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Republic of the Philippines
CITY OF ISABELA
Province of Basilan
OFFICE THE CITY MAYOR

MESSAGE

By 2040,

We, the people of Isabela City, envision a flourishing and
vibrant community that is prosperous, empowered, and
peaceful, where unity in diversity is celebrated and
harnessed, and participatory, transparent, and responsive
governance nurtures a happy and dignified life for all.

This is the mew vision statement of the City
Government of Isabela where the formulation of Executive
and Legislative Agenda (ELA) CY 2020-2022 emanates
from. In addition, this administration in many occasions
have expressed its 9-point agenda in setting the divection
of its sectoral development goals, objectives and strategies SITIDJALIA A. TURABIN-HATAMAN
which are aligned to the mnational priorities and | | gk oy
development thrusts.

The formulation of the ELA will chart the direction and future of our dearly loved
City for the next three years under this new administration as your Local Chief Executive.
This administration commits to enhance the city government’s public service delivery and
public information accessibility through information and communication technology (ICT)
that would promote and strengthen transparency, accountability, and citizen engagement as
well as institutionalize efficient and effective public service delivery. We arve committed to
empower Isabelevios to promote and maintain peace and ovder in partnership with the law
enforcers and the community to attain safe, peace and vesilient Isabela City as well as clean
and environment friendly focusing on “Risk Reduction” in CCA/DDR and “Waste Reduction”
in SWM. We shall lay the foundations for a city driver towards economic prosperity, a city
that is self-reliant and self-sufficient by 2020. “HAPIsabela Human Development Index or
HAPIsabela HDI” shall be established to ensure that the people of Isabela City are socially
protected, healthy, empowered, functionally (iterate, happy and dignified.

The ELA is supported with the Capacity Development Agenda, wheve this will focus on
the capability of the LGU in terms of the ability and proficiency of the personnel and
management system. It is the structural mechanism that makes the ELA.

It is inevitable that there are still a lot of pressures, challenges and other pressing
concerns that we are about to face head on in the future. But rest assured, the envisioned
essential plans, programs and projects will be done and implemented to sustain and continue
the gains we have reaped from the first 100 days of my assumption in office until the end of
my term and maybe beyond. My priority projects may seem to be zealous and high, but each
of us must be motivated and driven, that whatever our mind can perceive and believe can be
achieved. As an LGU family we are one system with distinct important but related functions.
If one does not perform well the whole system would be in distressed. I am hopeful that with
solidarity and persuasion our vision for our City will be achievable.

In shaa Allah our City of Isabela will be as competitive as other cities in our country.

SITTI DJALIA TURABIN HATAMAN
City Mayor
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Republic of the Philippines
CITY OF ISABELA
Province of Basilan

OFICINA DEL CONSEJO LOCAL
(Office of the Sangguniang Panlungsod)

MESSAGE

Buenas Dias!

We are pleased to present to the
people of Isabela the Executive-Legislative
Agenda (ELA) of the City Government. The
ELA of the City Government of Isabela was
mutually developed and agreed upon by the
executive and legislative Dbranches of this
city which contains the thrusts and
priorities of the city government for the
next three vyears. This agenda will serve as the guide of the «city
government in order to uphold the check and balances among the branches of
government in this city. This 1is our one way of ensuring that both
executive and legislative branches will have equal distribution of roles
and powers as they must work hand in hand to ensure the effectiveness of
the delivery of services to the people of Isabela.

Despite the challenges and with being a 6-month old council, your
Sangguniang Panlungsod was able to pass legislations relevant to the
welfare of its citizens. As promised and as mandated, we made it sure that
our local legislation will be pro-active, pro-people and pro-development.
This council will ensure that we will continue our commitment of being an
active and working Sanggunian.

For the next three years, our City Government shall focus on social
and sustainable development. We shall be focusing on making legislations
which will focus on social progress and development, ensuring that
legislations will ripple positive change for the city. We will be reviewing
legislations that needs to be amended in consonance with the needs and
demands of the present and future time. We shall revisit codes and
ordinances particularly in social development to ensure that the people in
the grass root level will sense the change that we want to aspire.

Lastly, we ask for your help. Help us in realizing our agenda by
actively participating in the different programs and initiatives of the
government. We are ensuring that the public will be able to participate and
take part in our agenda through public participation approach where the
public are given the chance to express their opinions and recommendations
to ensure that the services will be served well.

Gracias na diustedes suporta y confianza. Together, we shall work to
materialize our agenda. Quoting our City Hymn “We’ll work and toil, at sea
and soil and make you great as can be!”

#HapIsabela!

JHUL KIFLI L. SALLIMAN
City Vice Mayor
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Republic of the Philippines
Province of Basilan

CITY OF ISABELA
CITY DEVELOPMENT COUNCIL

EXCERPTS FROM THE MINUTES OF THE MEETING OF THE CITY DEVELOP'M ENT
COUNCIL, HELD AT SANNGUNIANG PANLUNGSOD, CITY HALL COMPOUND,
ISABELA CITY, BASILAN PROVINCE ON NOVEMBER 6,2019 AT 2:00 P.M.

RESOLUTION NO.3,s. 2019

“A RESOLUTION APPROVING THE EXECUTIVE-LEGISLATIVE AGENDA/ CAPACITY
DEVELOPMENT AGENDA (ELA/CapDev) CY 2020-2022”

WHEREAS, the Executive-Legislative Agenda/Capacity Development Agenda (ELA/CapDev)
is a plan document which contains the unified effort of major development thrusts and priorities of both

the executive and legislative branches for three (3) year term of office.

WHEREAS, the Executive-Legislative Agenda/Capacity Development Agenda (ELA/CapDev)

is jointly formulated by the Local Government Unit in consultation with various stakcholders.

WHEREAS, the Local Development Investment Program (LDIP) contains the list of scctoral

programs and projects in support to the Executive-Legislative Agenda for the next three years.

WHEREAS, the ELA/CapDev is designed to strengthen the local planning process in the
realization of the LGU’s vision, mission and goals which shall serve as an implementing instrument that
would set in motion the programs of governance, aiding the fast execution of government projects,

programs and activities.
“NOW, THEREFORE, on motion of Pastor Ronald S. Paulino duly seconded unanimously;

IT WAS RESOLVYED, AS IT IS HEREBY RESOLVED, to approve the Executive-Legislative
Agenda/ Capacity Development Agenda (ELA/CapDev) CY 2020-2022."

“APPROVED UNANIMOUSLY.”

“I HEREBY CERTIFY to the correctness of the above-quoted resolution,”

ATTESTED BY:

SITTI PJALIA TURABIN HATAMAN
City Mayor

CDC Chainman/ Presiding Officer
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Republic of the Philippines
CITY OF ISABELA
Province of Basilan

OFICINA DEL CONSEJO LOCAL

(Office of the Sangguniang Panlungsod)

EXCERPTS FROM THE MINUTES OF THE JOURNAL OF PROCEEDINGS OF THE REGULAR
SESSION OF THE SANGGUNIANG PANLUNGSOD OF THE CITY OF ISABELA, PROVINCE
OF BASILAN, HELD AT THE SANGGUNIANG PANLUNGSOD SESSION HALL, ISABELA
CITY, BASILAN, ON NOVEMBER 13, 2019.

PRESENT:
Hon. Ar-Jhemar K. Ajibon Acting Presiding Officer
Hon. Candu . Muarip Majority Floor Leader
Hon. Sara S. Ismael Member
Hon. Jashim L. Tiplani Assistant Majority Floor Leader
Hon. Ma. Jennesa S. Tubongbanua Member
Hon. Alan Ritchic Luis B. Biel Member
Hon. Khaleedsher M. Asarul Member
Hon. Yusop |. Abubakar Member
Hon. Karel Annjaiza R. Sakkalahul Member
Hon. Haizer A. Salain SK Fed. President (Ex-Officio Member)
Hon. Abdulkuddus A. Salihin IP Representative (Ex-Officio Member)
Hon. Tammy M. Ismael ABC Fed. President (Ex-Officio Member)
SICK LEAVE:
Hon. Nida P. Dans Member
OFFICIAL BUSINESS
Hon. Jhul Kifli L. Salliman City Vice Mayor and Presiding Officer

RESOLUTION NO. 19-5977
APPROVED: NOVEMBER 13, 2019
SPONSORED BY: HONORABLE ALAN RITCHIE LUIS B. BIEL

A RESOLUTION APPROVING THE EXECUTIVE-LEGISLATIVE AGENDA/CAPACITY
DEVELOPMENT AGENDA (ELA/CapDev Agenda), FOR 2020-2022.

On motion of Councilor Alan Ritchie Luis B. Biel, unanimously seconded by
all members present, IT WAS

RESOLVED, as is hereby resolved, that the Sangguniang Panlungsod of the

City of Isabela, Province of Basilan, approves the Executive-Legislative
Agenda/Capacity Development Agenda (ELA/CapDev Agenda), for 2020-2022.

APPROVED UNANIMOUSLY.

CERTIFIED TRUE AND CORRECT:

RODELA % ORES-NUNAL

ATTESTED: Secretary to the Sanggunian

AR- JHE%\\%\ ,mN
City 'Councifor

Temporary Presiding Officer

. Serbisyo Pirmi, Serbisyong SP
2+ floor, Sangguniang Panlungsod Building, City Hall Complex, Sunrise, sabela City |  spisabelaaity@yahoo Hotline No. 09171077142
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Isabela City
Executive - Legislative Agenda
Capacity Development Agenda

(ELA / CapDev) 2020 - 2022

The Executive Legislative Agenda (ELA) is a term-based
plan culled out from the Comprehensive Development
Plan which contains the wunified effort of major
development thrusts and priorities of both the executive
and the legislative branches for the three (3) year term of
office. The ELA and Capacity Development Agenda is
jointly formulated, agreed and approved upon by the
executive and legislative departments of the local
government unit in consultation with the various
stakeholders. The ELA is designed to strengthen the local
planning process in the realization of the LGU’s vision,
mission and goals. [t serves as an implementing
instrument that would set in motion the program of
governance of the incumbent administration that will aid
in the fast implementation of government projects,

programs and activities.
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City of Isabela: Situationer

Local governance is broad, participatory and multi-sectoral, it is a partnership between
the Local Chief Executive and actively working Local Sanggunian as well as citizen’s active
participation, aiming to promote innovations and excellence in governance for the general
welfare of its constituents. Isabela City, a 4™ Class City depends much on its external share
from the national government (Internal Revenue Allotment). Despite being an IRA dependent
city, the City Government of Isabela, in partnership of its executive and legislative branches,
has somehow coped to pursue with the development priorities in its desire to maximize the
effective and efficient utilization of the LGU’s resources. However, government procedures
and systems needs to be enhanced to provide more room for opportunities to develop the

personnel’s full potential in delivering effective & efficient public services.

Even though Isabela City is the center of commerce in the Island Province of Basilan,
still the city faces numerous challenges in its quest to development and became a competitive
city. Urbanization is an integral part of the process of economic growth where influx of
migration is inevitable in search for economic opportunities. With the increase of the
inhabitants it is likely possible on the proliferation of informal settlers causing congestion in
the city and soon will sprawl in the rural areas if left unattended. The increase of settlements
and commercial establishments along the city’s thoroughfares became a source of daily
congestion to the number of vehicles plying the limited routes in the central business districts
especially during peak hours. Despite such scenario, the local government unit unceasingly
provides and look for solution and programs to ease urban decongestion. Meeting the needs of
these soaring population, the LGU continuously provides for a strategic planning approach
promoting inclusivity ensuring effective and efficient services to all, sustainable planning on
infrastructure support, empowering citizenry to improve governance promoting social justice

and gender equity.

Regardless of statistics stating that almost 50% of the city’s land use is considered
agricultural and with nutrient rich earth in the upland areas, the city is still experiencing food
insufficiency where locals are highly dependent on the agricultural produce of neighbouring
areas (e.g. Zamboanga City, adjacent municipalities, etc.). Most of its agricultural land are left
uncultivated and remain idle probably due to several factors, such as high cost of agricultural
production, inadequate post-harvest facilities and agricultural technology, lack of skilled /

expertise and competent farmers and others alike.

c> [sabela City ELA-CAPDEV CY2020-2022 2|Page
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To bolster the local economy, there is a need to improve infrastructure services and
institutional capacity in the City of Isabela to boost the economic and tourism in the locality.
Isabela City is rich in culture and has a lot of potentials when it comes to tourist spots, sad to
note that these potentials are not well promoted and enriched. At present, the city is facing
several constraints hindering its progress such as unstable power supply for a growing
populace, water deficiency during drought seasons, underdeveloped public transport
infrastructure, uncompleted sections of the farm-to-market road network in some areas, and
roads leading to potential tourist’s destinations. Most likely, projects will include
rehabilitation/construction major thoroughfares, farm to market roads to ease mobility, public
facades and spaces, waterways, museums, education, health and community/recreation
facilities, improved potable water supply, sanitation and waste management facilities and
many other vital support infrastructures. Building a better socio-economic infrastructure that
is safe and resilient in key sectors will enhance social and economic services in response to

population growth levels.

The unpredictable consequence of climate change has been on-going throughout the
entire history of the earth. As the city progress and keeps on progressing, the status of its
natural wealth remains at risk if no intervention is introduced to conserve and protect the
natural resources upon which human life and other life forms on earth depend. Educating its
inhabitants about the importance of conservation and preservation of its natural environment
is crucial and will help in building a community or environment as a whole that is adaptive
and resilient to any natural disasters and calamities. Improvement in its waste management is
just one concern that the local government needs to address. Flooding in certain areas in the

city is also a constraint for the LGU to provide possible mitigating measure.

While the situation of peace and order / security in the City provides for the backbone
of its development. For the past years, Isabela City has managed to successfully combat
insurgencies and terrorism acts and maintained the peace and security in the locality. To
continuously provide a safe and secured city, Isabela City will work hand in hand with the
concerned law enforcement authorities to ensure harmony in the community where people can

live and do business peacefully in a tranquil and drug-free city.

Essentially, these identified constraints and potentials were derived from the strategic
planning where some of the issues are sector specific while others are cross-sectoral of the
different indicators. Inter-sectoral methodologies are used to identify opportunities and
strengths coupled with development challenges and its effect to come up with policy option

for priority investment.
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Challenges, Opportunities and Intervention

True to its culture and history, Isabela is a city of multi-cultural communities, where in spite
of social diversities and beliefs, people are united with a common goal to live peacefully,
work efficiently and build a happy family in a harmonious community for the betterment of
their future. With such diversified culture in unity, Isabela City is a distinct place and this
unique feature of cross-cultural understanding we can be proud of.

Isabela, being the component city of the Island Province of Basilan with income classification
of a 4" Class City, is the only city that did not join the Bangsamoro Autonomous Region in
Muslim Mindanao (BARMM) despite being the capital of the said Island Province.

To chart the city’s future growth, Isabela City needs to face numerous challenges in its quest
to successfully achieve its vision and mission. Aside from these defies, opportunities and
interventions are also crucial to track the roadmap to development. Among which were
identified during the series of strategic planning consultation workshop conducted on August
and September this year, which were participated by key strategic partners and planners. The
activity aimed to discuss and establish development plans that will identify the priorities and
actions needed in every community that will bring about positive change in our City’s future.

+ CHALLENGES:
¢ Inadequate infrastructure
Transportation (congestion, accessibility, high cost)
Untapped tourism potential
Lack of human resources
Inadequate technical expertise
Mismatch manpower-job/task
Lack of food security
Insufficient supply of agri-products
Resentment of changes provided by new leadership (governance)
Limited financial resources
Water shortage
Power interruptions
Increased population
Limited space

+ OPPORTUNITIES

e Improved peace and security condition
Presence of multi-stakeholders partnership
Revitalization of old industries
More untapped water
Multiculturalism
Cross cultural understanding
Attract investors in health sector
Rediscovering culture and identity
Huge Pool of potential workers
Food production investment
Fertile agri/aqua resources
Uncultivated lands
Family planning and control
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+ PRIORITY INTERVENTIONS

e Investment roadshow on power and water
Upgrade of power facilities
Watershed protection and development
Capacity development (people and bureaucracy)
Generate income from other sources
Explore other spaces — expand

Convert identified abandoned space or building into a commercial
establishment

e Reuvisit our past to chart our future

With the identified constraints, gaps and potentials as mentioned above, the sectoral
clusters were asked to formulate the city’s vision and mission statement. In the vision-reality
gap analysis the operative / key words of the vision statement are culled out from the outputs
of each cluster presented during the visioning workshop. These words/phrases were assessed
qualitatively to determine where Isabela City stands at the moment and what they want the
city to become, to wit: flourishing Isabela City, good governance, quality of life, empowered
community, leading peaceful and refined, prosperous, responsive, excellent public service,
participatory, economically dynamic, living harmoniously, diverse -culture, resilient,
progressive, self- reliant. With the analysis on these keywords and phrases the City comes up
with a unified vision and mission statement to chart the city’s road to development.

Isabela City’s
Vision — Mission Statement

Vision Statement:

“By 2040, We the people of Isabela City, envision a flourishing and vibrant
community that is prosperous, empowered and peaceful, where unity in diversity is
celebrated and harnessed, and participatory, transparent and responsive governance,
nurtures a happy and dignified life for all.”

Mission Statement:
“We are committed to institutionalized responsive and inclusive governance that

empowers members of the community to build happy and peaceful neighbourhoods
where everyone can lead prosperous and dignified lives.”
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Vision

Mission

Sectoral Goals

Agency VMG

PPAs (Synergy)

Target 'clients'

Success Indicators

HAPISABELA

Institutionalize
responsive and
inclusive
governance

Participatory
Governance

PPAs focused on
target ‘dlients’

DISTRICT /
NEIGHBORHOOD

HAPPY AND
DIGNIFIED

Infrastructure
Development

Agency
contributions

PPAs focused on
target ‘clients”

DISTRICT /
NEIGHBORHOOD

HAPPY AND
DIGNIFIED

Agency
contributions

PPAs focused on
target ‘dients’

Children and
Elderly

HAPPY AND
DIGNIFIED

Security, Justice
and Peace

Agency
contributions

PPAs focused on
target ‘clients’

DISTRICT /
NEIGHBORHOOD

HAPPY AND
DIGNIFIED

Climate Change
Adaptation and
Mitigation

Agency
contributions

"PPAs focused on
target ‘dients’

DISTRICT /
NEIGHBORHOOD

HAPPY AND
DIGNIFIED

Economic
Development

Agency
contributions

PPAs focused on
target ‘clients’

HAPPY AND
DIGNIFIED

Culturally
Diverse and
Proud

Agency
contributions

"PPAs focused on

target ‘clients’

HAPPY AND
DIGNIFIED

Figure 1. Strategic Planning Elements
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CITY GOVERNMENT OF ISABELA : EXECUTIVE-LEGISLATIVE AGENDA STRATEGIC FRAMEWORK

Institutionalized,
responsive and inclusive
governance
(Responsible Leadership
& pro-active citizenry)

Transparency,
accountability, an
citizen engagem

strengthened’and

titutionalized &

P

quality, sustainable and resilient

infrastructure

Mobility, safety, and access to
economic opportunities,
essential public facilities and
social services enhanced
Support to economic production
and productivity increased
Compliance with regulatory and
environmental policies ensured

Resilient, adaptive, decent,

contented and liveable
community/human
settlement

Safe, secured, and
resilient Isabela City
conducive to living
and doing business

sustainable and sou
environment

Economic prosperity,
self-sufficiency, food
security, economically
competitive

Improved quality of life of

Isabeleiios
verty reduction &
alleviation, social equity

I~ community |

constituents to
promote and
maintaih peace and
ordeft in partnership
ith the LGU, law
enforcers, and

Balanced and
system where people

environment

sustainable ecological

live in harmony with the

onomic dynamism

Efficient, effective,
innovative,
accountable and
responsive public
service

Sustainable infrastructure
development for an effective public
service delivery (improved mobility,

economic ops & services, social
protection, community &
environment, preservation of
heritage)

Better-quality of socio
economic conditions of
Isabelefios
Poverty reduction in all
forms

Efficient & effectjve
public safety servijces
delivered with
empowered citizegnry

adaptive, clean and

city

Safe, secured, resilient,

environment-friendly

Compliance to National
Standards:

Seal of Good Local
Governance, Public
Financial Management
Assessment Tool, Strategic
Performance Management
System , MDGs

Compliance to

International Standards:
1SO QMS readiness

SDGs
PAPs related to efficient

and effective systems and

procedures through
A P éoniprehenive/anti O 2

participatory governance

Compliance to national policies
(National Building Code), local
legislations/ordinances
Geo-Spatial Database of
Infrastructure (geo-tagging,
inventory)
Enforcement of policies and
standards,

PAPs related for the improvement
of mobility, economic ops &
services, social protection,
community & environment &
preservation & enrichment of the
city’s cultural heritage

PAP’s related to Health,
Population, Education
Social Welfare

7|Page

PAPs related to Peace
and Order, dru
rehabilitation and
harm reduction,
preventing and
countering violent
extremism

Dynamic investment
bpportunities provided,
agricultural production
increased, conducive
environment for tourism
created and promoted,
cultural heritage
enriched and preserved

PAPs related to Climate
Change Adaptation and

protection and
management

Mitigation, Disaster Risk
Reduction & environmental

PAPs related to
economic &
entrepreneurial
development,
tourism, culture &
arts promotion and
enrichment &
preservation of
cultural heritage




Isabela City’s Sectoral / Cluster Goals

Participatory Governance:
To strengthen and enhance public service and public trust through a participative,
transparent, accountable and responsive governance.

Infrastructure Development:

To institute sustainable infrastructure development in support of enhanced mobility,
access to economic opportunities and services, protection of people, communities and
environment, and preservation of heritage of Isabela City.

Human Development and Poverty Reduction:
To ensure that the people of Isabela City are socially protected, healthy, empowered,

functionally literate, happy and dignified.

Security, Justice and Peace:
To attain a safe, secure, and resilient Isabela City by 2022

Climate Change Adaptation and Mitigation:
To ensure a safe, secure, resilient, adaptive, clean and environment-friendly lIsabela
City.

Economic Development:
To lay the foundations for economic prosperity driven by the community as net
exporters and-self-sufficiency for all by 2022.

A
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Executive - Leqislative Agenda

The priority concerns and thrusts of any government or elected official is to provide for the
needs of its constituents in the best way possible, taking into considerations the availability
and within the limitations of its resources and the constraints of what is permissible.

Thus, it is essential before directing the gearshifts of government, one must have a roadmap of
what the LGU intends to accomplish and the needed actions to be done to attain a desired
result.

One of the major plans that an incoming administration needs to formulate is the three-year
plan for an Executive-Legislative Agenda or the ELA. The ELA does not supersede or replace
existing plans of the LGU but builds on existing plans. It is a sort of an implementing
instrument that will pursue to seek solutions to pressing issues and concerns in the local
government unit.

Executive Agenda
Platform of Governance / Priority Thrusts

The guiding platform of this administration is for Isabela to become a better City deemed as
“Makabagong Isabela” tagged with a “HAPIsabela” identity / branding. As mentioned
during the inaugural speech of the newly elected Local Chief Executive of this city,
“Governance and public service must always be about the people. One person, or one family,
should not be the basis of unity. Instead, a shared cause is what must unite the people”.

Aligned and in consistent with the aspirations of the national and regional development
framework as well as the 17 Sustainable Development Goals (SDGs) of the United Nations,
the following nine-point agenda of the Local Chief Executive had been identified and
prioritized to guide the current administration in pursuing good governance towards
sustainable peace, progress and development of the City:

1. Transparent, Participatory, Effective and Efficient Governance

Ensure that all government transactions and public records are made available to the
public, and that the government leaders engage the participation of all stakeholders in
determining policies and programs. Moreover, this administration shall employ all means
necessary to improve processes, human and non-human resources in order to provide quality
service to the people.

2. Safe, Secure and Resilient Community

Create an environment that implements the rule of law to deter lawless elements from
disrupting public order and safety, and a community that is able to respond to natural and
man-made calamities.

3. Clean and Environment Friendly
Achieve a clean, green and environmentally sustainable city.
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4. Economically Progressive

Increase the economic potential of the city by promoting business-friendly
environment to encourage creation of jobs through small, medium, and large enterprises
across all industries. Financial literacy will also be advanced to maximize economic success.

5. Culturally Diverse and Proud
Develop love and respect for culture and heritage as an integral part in establishing the
identity of Isabela City and its people.

6. Sustainable Tourism
Maintain and support a sustainable tourism development.

7. Care for the Vulnerable Members of the Society

Support and create safe spaces for the vulnerable members of the society including but
not limited to children, youth, women, persons with disabilities, elderly, and the members of
the LGBTQ.

8. Health, Education and Well-Being
Ensure that all 1sabelefios will have access to quality health and education services, as
well as programs and projects that promotes holistic well-being.

9. Synergy

At the heart of this nine-point agenda is the policy of allowing all sectors of the
community to work together in realizing the promise of this agenda without fear of being
discriminated because of their present or past political affiliation, religion, ethnolinguistic
group, age, or gender identification.

To support these priority agenda, priority development programs, projects and activities had
been identified for the first 100 days of implementation of the new administration:

1. Transparent, Participatory, Effective and Efficient Governance
a. EO on Freedom of Information
b. Installation of electronic transparency boards
c. Regular Pulong-pulong sa barangay
d. Establishment of People’s Council
e. Establishment of the City Information Office
f. Initiate Quality Management System (QMS)

2. Safe, Secure and Resilient Community
a. Reconstitute the Peace and Order Council
b. Installation of CCTVs
c. Installation of additional streetlights
d. Reconstitution of the Disaster Risk Reduction and Management Council
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3. Clean and Environment Friendly
a. City-wide clean-up drive
b. EO banning the use of single-use plastics
c. Strict implementation of the Solid Waste Management Program

4. Health, Education and Well-Being
a. Reconstitution of the Local School Board
b. Reconstitution of the Local Health Board
c. Provision of Sea Ambulance
d. Improvement of health and education facilities

5. Economically Progressive
a. Reconstitution of the Economic Enterprise Office
b. Financial Literacy
c. Agriculture-related projects in communities

6. Culturally Diverse and Proud
a. Initiate cultural mapping
b. Establish culture and Arts Board
c. Initiate planning for the establishment of Museo de Isabela
d. Establishment of Inter-Religious Advisory Council

7. Sustainable Tourism
a. Reconstitution of the Tourism Board
b. Launch of Isabela Tourism campaign

8. Care for the Vulnerable Members of the Society
a. Launch planning for the construction of Senior Citizens’ Lounge and Children’s
Park.
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Legislative Agenda

Policy Actions & Priority Legislative Measures

With the City Council’s mission and mandate, the Sangguniang Panlungsod of Isabela City, in
support to the Local Chief Executive and in collaboration with all the Department Heads and
other stakeholders shall process and approve legislative measures to ensure the effective and
efficient delivery of basic services for the general welfare of its constituents.

To support the Executive’s nine (9) Point Agenda, priority legislations requirements were
made to attain the vision for the City of Isabela for the 3- year term of this administration,
specifically for the implementation of the various programs and activities identified for the
first 100 days. The following are the legislative measures and policy actions, to wit;

1
2
3.
4

© 0o N o o

18.
19.

Freedom of Information

Creation of City Information Office

Creation of City Legal Office

Mandatory installation of high definition, evidence-standard CCTV cameras for
medium to large scale enterprises (Ordinance on CCTVs)

Appropriation for additional lighting of the streets of Isabela City

Prohibition of single-use plastic

Creation of the City Environment and Natural Resources Office

Appropriation for the rehabilitation and expansion of public market

Prohibition of smoking in public places

. Creation of the Culture and Arts Board
11.
12.
13.
14,
15.
16.
17.

Creation of the Inter-Religious Advisory Council

Appropriation for the establishment of Museo de Isabela

Appropriation for the establishment of Senior Citizens’ Lounge

Appropriation for the Isabela City Children’s Park

Kiti-Kiti Terminator Ordinance

Ordinance requesting Pres. Duterte to declare March 3 as Mayor Luis R. Biel 1l day
Ordinance prohibiting the sneaking-in/smuggling of contraband in detention cells jails
reformatory centers and halfway houses and imposing penalties for violators therefor
Review of the Executive Annual General Fund Budget for CY 2020

Reuvisit the Revenue Code

The effective and efficient alliance of the executive and legislative branch of the city

government is evidence to a good governance and responsible leadership towards the

attainment of the City’s development priorities within the next three years.
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Local Development Investment Plan/Program (LDIP)
Executive Legislative Agenda (ELA) C.Y. 2020-2022

This chapter draws up the Local Development Investment Program (LDIP) that contains the list of sectoral programs and projects in support to the Executive —
Legislative Agenda for the next three years. Fundamentally, LDIP consists of either new projects or development of existing strategic initiatives expected to address
the development indicators in the vision-reality gap analysis. The significant feature of this program is its responsiveness to the anticipated growth of the city’s
population where several socio-economic initiatives it covers have been adapted to achieve and meet the additional requirements brought about the population growth.

This LDIP in support of the 3-year ELA will comprise of the following priority programs, projects and activities, by sector:

SOCIAL DEVELOPMENT SECTOR

With a commitment to contribute to the achievement of UN Sustainable Development Goal (SDGs) No. 1 aiming to “end poverty in all its forms everywhere”,
the Human Development & Poverty Reduction cluster aptly dubbed as the “HAPIsabela Human Development Initiative or HAPIsabela HDI” under this sector had
identified various strategic initiatives which are anchored on a comprehensive Human Development and Poverty Reduction Framework, aims to improve the level of
wellbeing of citizens in crisis or economic distress from (1) Survival, to (2) Subsistence, and eventually to (3) Self-sufficiency.

Specifically, the Cluster 3 Strategic Plan will pool resources, programmatic interventions and personnel from various contributing agencies and offices to
ensure that clients’ needs are met with an “all-of-society” response. The HAPIsabela HDI will be the framework for SYNERGY in a consortium of the following
partner agencies: (1) City Health Office; (2) the Department of Health ICFO; (3) City Social Welfare and Development Office; (4) the Department of Social Welfare
and Development SWADT; (5) City Population Development Officer; (6) Population Commission RO-1X; and (7) the Department of Education Isabela City Schools
Division.

This cluster strategic action plan takes into account the experiences gained from the delivery of various social services interventions, experiences and lessons
learned from institutional response to personal and family crises, and initiatives on adolescent youth reproductive health, education, community health and
Sustainable Development Goals on poverty reduction. The action plan has clearly defined outcomes, its supporting areas and strategic activities and assigned the
responsibilities to various agencies.
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The goal of the strategic plan is to ensure that the people of Isabela City are socially protected, healthy, empowered, functionally literate, happy and

dignified through identification of various strategic activities and formulation and implementation of the periodic and annual plan ensuring an improvement in the
level of wellbeing of the people, as well as the reduction of poverty incidence in the general population. The implementation of the different plans of this sector will
be guided by the following principles:

1.

The Cluster has the primary responsibility to improve the level of wellbeing of its constituents, and to reduce vulnerability to poverty in the general
population. It shall pursue national and regional cooperation and partnerships if deemed necessary.

The Cluster shall pursue the UN Sustainable Development Goal No. 1 — Eradication of Poverty in all its Forms everywhere — in participation and cooperation
of National, Regional, Local and barangay authorities, stakeholder organizations and communities, private sector and non-government organizations.

Human Development aims at improving the level of wellbeing of vulnerable sectors of society, to ultimately emphasize that people and their capabilities
should be the ultimate criteria for assessing the development of a country, not economic growth alone.

Human Development and Poverty Reduction shall be pursued with an all- of-society engagement and partnership that will synergize measures of average
achievement in key dimensions of human development: (a) a long and healthy life, (2) being knowledgeable and (3) have a decent standard of living. Isabela
City’s Human Development Initiative shall cover the geometric mean of normalized indices for each of these three dimensions.

The health dimension is assessed by life expectancy at birth; the education dimension is measured by mean of years of schooling for adults aged 25 years and
more and expected years of schooling for children of school entering age; the standard of living dimension is measured by gross local income per capita - The
scores for the three HD dimensions are then aggregated into a composite score using geometric mean.

Whereas existing, disparate agency interventions simplifies and captures part of what human development entails, it does not reflect on inequalities, poverty,
human security, empowerment, etc., the broader Isabela City Human Development Initiative shall encompass the other composite factors as broader proxy on
some of the key issues of human development such as, inequality, gender disparity and poverty.

As far as protective service is concerned, the Security, Justice and Peace cluster is committed to institutionalize responsive and inclusive governance that

empowers members of the community to build happy and peaceful neighborhoods where everyone can lead prosperous and dignified lives. It shall ensure the
preservation of national sovereignty and the rule of law; and focus on the protection and promotion of human rights and the pursuit of a just, comprehensive and
lasting peace. In line with the 9 point agenda of the Local Chief Executive this cluster aims to attain a safe, secure, and resilient Isabela City by 2022. The main
function which is a main concern is the provision and establishment of security measures to ensure the safety of the public. Public safety continues to be our top
priority. Thus, to promote social development, the following priority programs and projects shall be pursued;
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Sector:

Overall Goal:
Subsector Goals:
Obijectives:

Local Development Investment Plan/Program (LDIP)
Executive Legislative Agenda
CY 2020-2022
Social Development Sector

Social Development Sector (Health Services)

To ensure that the people of Isabela City are socially protected, healthy, empowered, functionally literate, happy and dignified.

Effective/efficient and quality delivery of healthcare services to Isabelefios

To implement the regular programs and healthcare services as well as special activities of the Department of Health for effective and quality health services to constituents

of Isabela City.

To ensure equitable, affordable, responsive, and accessible quality health care system in the city of Isabela
To formulate community based preventive, curative, and rehabilitative health Services with strong component on environmental sanitation and appropriate waste disposal

management.

To strengthen coordination and participation of various stakeholders, both from and outside the government, local or international organizations as partners in the

implementation of various Health Programs.
To capacitate and augment Human Resource for Health as frontliners in the delivery of efficient and sustainable health programs and services of the City Health Office.

Development Sectoral Implemen Estimated Investment/Requirement Period Of Implementation Fund Source | Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ting LGU/ Requirements
(Nine Point Office CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Health, Human A. Universal access to
Education and | Development Quality Health Care
Well-being and Poverty (Financial Protection
Reduction among the poor)
Enrolment and membership CMO 5,407,200.00 5,407,200.00 5,407,200.00 16,221,600.00
Care for to PhilHealth either CSWDO
Vulnerable Individual Paying Person
Members of (IPP), Government/Private
Society Employee, NHTS & Senior
Citizen/PWDs
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implemen Estimated Investment/Requirement Period Of Implementation Fund Source | Executive -Legislative Remarks
Programs/Projects/Activities ting LGU/ Requirements
Office CY 2020 CY 2021 CY 2022 Total External
Source

B. Improve Health
Indices

Strengthen Family CHO/ 40,000.00 150,000.00 10,000.00 200,000.00 LGU/ Approved Budget

Planning, Ante Natal Care, DOH External Proposal Appropriation

Facility Based Delivery, Ordinance

Skilled Birth Attendants,

Post Natal Care, (Auxiliary

Maternal Team)

- Pass an ordinance
prohibiting deliveries
attended by traditional
hilots.

- Re-training of all SBA
in Active Management
of third stage of Labor
(AMTSL)

- Pilot Program — 35,000.00 35,000.00 LGU Approved Budget
Panday Dialogue Proposal Appropriation
(Team Building) (Q3) Ordinance

Strengthen essential Approved Budget

Newborn Care, Exclusive Proposal Appropriation

breastfeeding Ordinance

- Refresher course or CHO LGU

training on Essential

Newborn Care and

Exclusive Breastfeeding

Training of Health Workers Approved Budget

on MNCHN CHO/ 150,000.00 150,000.00 LGU/ Proposal Appropriation

- 250 BHW (40 pax per DOH External Ordinance
2 months)

- Evaluation of Health City LGU 10,000.00 175,000.00 185,000.00 LGU Approved Budget
Workers on MNCHN / Brgy. Proposal Appropriation
(250 BHW / 40 RHU LGU Ordinance
health workers: nurses
& midwives)
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Development Sectoral Implemen Estimated Investment/Requirement Period Of Implementation Fund Source | Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ting LGU/ Requirements
(Nine Point Office CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
e  First 1,000 Days Early Approved Budget
Child Care & Dev’t Proposal Appropriation
(ECCD) CHO Ordinance
- Orientation of 25,000.00 25,000.00 LGU
regular staff on
F1K ECCD
- Setting up and Approved Budget Refer budget
renovation of Proposal Appropriation requirements under
breastfeeding Ordinance infrastructure projects
room in 3 RHUs (renovation of RHUSs)
& BHS
- Conduct Approved Budget
Advocacy CHO/ 25,000.00 25,000.00 25,000.00 75,000.00 LGU Proposal Appropriation
campaign on Brgy LGU Ordinance
breastfeeding in
45 barangays
e  Propose the a local health CHO/ Resolution / Executive
board recommendation to CMO/ SP Order
make every health facility
an exclusively breastfeeding
facility
- Propose an
ordinance/resolution
to make every health
facility an
exclusively
breastfeeding facility
e Micronutrient Powder 270,000.00 270,000.00 270,000.00 810,000.00 Approved Budget
. CHO LGU Proposal Appropriation
(MNP) supplementation Ordi
rdinance
67,500.00 67,500.00 Approved Budget
¢ Prog:urfement of 45 set CHO LGU Proposal Appropriation
Weighing scale ordi
rdinance
67,500.00 67,500.00 Approved Budget
¢ Erec;;l;ieénoe;tdof 45 set CHO LGU Proposal Appropriation
Ordinance
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Development Sectoral Implemen Estimated Investment/Requirement Period Of Implementation Fund Source | Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ting LGU/ Requirements
(Nine Point Office CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
e Immunization Program
- Orientation of teachers 20,000.00 20,000.00 20,000.00 60,000.00 Approved Budget
on school based CHO/ LGU/ Proposal Appropriation
immunization. On July DepEd / External Ordinance
2019Launching of DOH
school based
Immunization on Aug.
1,2019
e Increase Deworming
- Conduct a house to 50,000.00 50,000.00 50,000.00 150,000.00 Approved Budget
house and school base CHO LGU Proposal Appropriation
deworming among Ordinance
children aged 2 to 6
years old.
e  TB, Case Detection Rate CSWDO 270,000.00 10,000.00 280,000.00 LGU Approved Budget
(CDR), Cure Rate (CR), CHO Proposal Appropriation
Treatment Success Rate BIJMP Ordinance
(TSR)
- Continue advocacy,
active sputum
collection on
presumptive cases
e  Emerging and Re-emerging CHO 50,000.00 50,000.00 50,000.00 150,000.00 LGU Approved Budget
Infectious Diseases CGSO Proposal Appropriation
- Dengue Ordinance
*48, 4 o’clock habit, Kiti-Kiti Terminator
ABKD Ordinance
e  Fully Immunized Children
& Booster Doses, Advocacy
campaign on:
- Hand washing activity CHO 150,000.00 150,000.00 150,000.00 450,000.00 LGU Approved Budget
in every school in CSWDO Proposal Appropriation
Isabela DepEd Ordinance
- Zero Open defecation
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implemen
ting
Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

(zOD)

Via access to safe
water & sanitary
toilet in every schools

Adolescent reproductive
health

- Family Planning
advocacy among
teenage mothers (100
Pax)

CHO
PopCom

LGU

Approved Budget
Proposal Appropriation
Ordinance

- Construction of multi-
purpose counselling
room in 3RHUs
(counselling room
will be incorporated
in the reconstruction
and renovation of the
3 RHU’s)

CHO
CEO

LGU

Approved Budget
Proposal Appropriation
Ordinance

Refer budget
requirements under
infrastructure projects
(renovation of
RHU/BHS)

- Orientation among
ALS learner on
reproductive health
(snacks and IEC
material for 100 pax)

CHO
DepEd

Suicide Prevention

Program and other mental

health program to include

anti-drugs campaign

among Formal And

Informal School Children
(expenses for snacks,
IEC materials and
transport)

CHO
DepEd
DOH

7,500.00

50,000.00

40,000.00

97,500.00

LGU

Approved Budget
Proposal Appropriation
Ordinance

Propose a poster making
contest on every school in
Isabela City about Drug
Menace

- Trophy, medal and

CHO

30,000.00

30,000.00

LGU

Approved Budget
Proposal Appropriation
Ordinance
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implemen
ting
Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

cash incentives

Propose an anti-bullying
ordinance to be
implemented in every
school of Isabela City

CMO/SP

LGU

LHB Resolution /
Ordinance on Anti-
bullying in schools

Conduct ASSISST
screening and assessment
tools and initiate
community based
treatment for PERSON
WHO USES DRUGS
(PWUD?’s) in every
barangay.

CHO, PNP
CILG

95,000.00

10,000.00

10,000.00

115,000.00

LGU

Approved Budget
Proposal Appropriation
Ordinance

Environmental
Health and
Sanitation

Mandatory

Bacteriological

Sampling of 6 Level 1l

Water Sources in 5

Barangays

- Bacteriological
Testing

- Mobilization

CHO
ISAWAD
DOH

22,000.00

22,000.00

22,000.00

60,000.00

LGU

Approved Budget
Proposal Appropriation
Ordinance

Construction of level Il
& 11 Water system in
waterless barangay
specially in 3 GIDA
barangays (kapata

gan grande, masola and
kapayawan) and regular
chlorination of water
supply in other 8

ISAWAD

External -
ISAWAD
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Development Sectoral Implemen Estimated Investment/Requirement Period Of Implementation Fund Source | Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ting LGU/ Requirements
(Nine Point Office CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
barangays.
e ZERO OPEN CHO
DEFECATION and Ordinance
Sanitary Waste LGU/Brgy. | Ordinance on ZERO
Disposals E;tSrLr:al oFen
- Advocacy/IEC DEFECATION and
- Implementatio Proper Waste
n of City Disposal
Ordinance on
ZERO OPEN
DEFECATIO
N and Proper
Waste
Disposal
e  Construction of CHO LGU / Brgy. Approved Budget Funding requirements
Communal Toilets, 1 CEO LGU Proposal Appropriation | is under infrastructure
per 10 Households (140 Brgy. development sector
units/year) LGU
e  Strict implementation of CHO 15,000.00 15,000.00 15,000.00 45,000.00 LGU Approved Budget
sanitary permit to LEIPO Proposal Appropriation
operate and health cards
for business
establishment (food
handlers and non-food
handlers)
(inspection &
assessments of all
business establishment )
e  Procurement of Approved Budget
materials for sanitary CHO 70,000.00 25,000.00 25,000.00 120,000.00 LGU Proposal Appropriation
permit (health cards, Ordinance
sanitary permit form &
etc.)
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Development Sectoral Implemen Estimated Investment/Requirement Period Of Implementation Fund Source | Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ting LGU/ Requirements
(Nine Point Office CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
e Advocacy campaign on CHO 30,000.00 30,000.00 30,000.00 90,000.00 LGU Approved Budget
food handling to Proposal Appropriation
include staff of food & Ordinance
beverage establishment
and ambulant vendors (
e Recognition and CMO 50,000.00 50,000.00 LGU Approved Budget
Awarding of the Best CHO Proposal Appropriation
Health Compliant Ordinance
Establishment
D. Health Facility
Development
Program
CEO 9,000,000.00 12,000,000.00 21,000,000.00 External MOA / Resolution
Construction of Standard DOH-CO
Birthing Facility Congressional
Fund
CEO External MOA / Resolution Refer budget
Construction of DOH-CO requirements under
Barangay Health Stations Congressional infrastructure projects
Fund
CEO External MOA / Resolution Refer budget
Repair and renovation of DOH-CO requirements under
existing Health Facilities Congressional infrastructure projects
Fund
CEO External MOA / Resolution Refer budget
Renovation of City DOH-CO requirements under
Health Office Congressional infrastructure projects
Fund
Upgrade of Therapeutic CHO
and Diagnostic
CapT:,blhty .0 FCcHo 15,000,000.00 15,000,000.00 External MOA / Resolution
- rovision of
. . DOH-CO
Diagnostic, Dental,
Radiologic &
Ultrasound
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implemen Estimated Investment/Requirement Period Of Implementation Fund Source | Executive -Legislative Remarks
Programs/Projects/Activities ting LGU/ Requirements
Office CY 2020 CY 2021 CY 2022 Total External
Source
Equipment
e  Procurement of land and CHO
sea transport.
1,400,000.00 1,400,000.00 LGU Approved Budget
- lunit 4x4 Multi- Proposal Appropriation
purpose vehicle Ordinance
100,000.00 100,000.00 LGU Approved Budget
-1 Sea Transport Proposal Appropriation
(jungkong) Ordinance
E. Service Delivery
Network (SDN)
Approved Budget
e  Efficient Referral System 25,000.00 25,000.00 Proposal Appropriation
- Planning workshop CHO LGU Ordinance
for the Service Private
Delivery Network Hospitals
BGH
e Improve Communication Approved Budget
between 3 RHU’s and CHO Proposal Appropriation
KABALI Ordinance
BHS f_or prompt referral KAT 300,000.00 300,000.00 LGU
of patients/clients. CDRRMO
- Procurement of 50
pcs 2-way radio
communication
device
e Improve internet
CHO

connectivity of RHU’s
for fast transaction and
provision of health
services to clients
- Establishing an IT
system and

ELA-CAPDEV CY2020-2022
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implemen
ting
Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

connectivity
between 3 RHU’s

a. 3 set of PC with 3
printers & 3
laptops per RHU’s

360,000.00

300,000.00

300,000.00

960,000.00

LGU

Approved Budget
Proposal Appropriation
Ordinance

b. Internet connection

100,000.00

100,000.00

LGU

Approved Budget
Proposal Appropriation
Ordinance

F. Human Resource for
Health (HRH)

e  Manpower
Augmentation

Hiring of the following:

- 2 Doctors,

- 1 Dentists

G. For Human Resource
Development for health
and CDRRMC-
HEALTH

e To strengthen the
function of the different
division of CHO,
specially the
administrative division,
there is a need for
rearrangement of
structural organization
of CHO by:

- Capacity building of
administrative
Division in health
financing, e-data

#+ ¥
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implemen
ting
Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

records and archive
processing,
secretariat and
communication
making and
monitoring of
service processes in
the 3 RHU’s.

a. Training of 4s
arrangement in
office.

b. Training of
Memorandum/co
mmunication
making.

c. Computer
proficiency
among admin
staff, health
financing
(philhealth) and
electronic
medical records.

d. Training in
records and
archives keeping

Mayor’s
Office
SP
HRMO
CGSO
DOH

25,000.00

25,000.00

50,000.00

LGU

Approved Budget
Proposal Appropriation
Ordinance

- Setting up Botika ng
Bayan

CHO
DOH

250,000.00

250,000.00

250,000.00

750,000.00

LGU/
External

Approved Budget
Proposal Appropriation
Ordinance

- Capacity building of
CHO Pharmacist on
controlled drugs,
management of

CHO

10,000.00

10,000.00

LGU

Approved Budget
Proposal Appropriation
Ordinance
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implemen
ting
Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

medicine and storage.

a. Training of the 3
pharmacy assistant
in PNDF

Strengthening of
Sanitary Inspector
Division and capacity
building of SI’s

a. Orientation of
Sanitary Code of
the Philippines to
new SI’s

b. Filling up of vacant
Sl

c. Capacity building of
4 Sl in program
implementation on
environmental
sanitation.

d. Training of 4 ST’s in
program
implementation

e. Evaluation of Sl on
the different
program on
environmental
sanitation

CHO

20,000.00

20,000.00

40,000.00

LGU

Approved Budget
Proposal Appropriation
Ordinance

Rearrangement of
technical working group
creating new program -
Emergency

CHO

363,040.00

82,500.00

26,250.00

471,790.00

LGU

Approved Budget
Proposal Appropriation
Ordinance

4)!sabela City ELA-CAPDEV CY2020-2022

26| Page




Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implemen
ting
Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

Preparedness/Response
Unit (EPRU) &
licensing team.

a. Creation of
Ambulance Team
manage by EPRU

b. Creation of
Licensing Team for
uniformed
application of LTO
of all RHU’s (this
team will also be
responsible for
application of ISO
certification in the
long term plan).

c. Transfer of item of
Jaime Pioquinto
from CGSO to
CHO as ambulance
driver

d. Promotion of Arthur
Sta. Ana from
utitily to
Ambulance/dental
bus Driver

e. Hiring of Additional
Ambulance driver
to complete an 8
hour shift in 24
hours for
ambulance

#+ ¥
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Development Sectoral Implemen Estimated Investment/Requirement Period Of Implementation Fund Source | Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ting LGU/ Requirements
(Nine Point Office CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
conduction.
f. workshop/Training
of RHU staff in
Emergency
Response
e  Training of technical CHO 23,000.00 23,000.00 46,000.00 LGU Approved Budget
working group on DOH Proposal Appropriation
health planning Ordinance
program.
- Orientation & workshop
on local investment
plan for health (LIPH)
2020-2022 and Annual
operational plan for
year 2020
e  Capacity building of CDRRMO 50,000.00 50,000.00 100,000.00 LGU Approved Budget
RHU staff on maternal IRC Proposal Appropriation
care by Training of CHO Ordinance
RHU staff on Basic
Emergency Obstetrics
and Newborn
Care(BEmMONC)
e  Capacity Building of CDRRMO 90,000.00 90,000.00 LGU Approved Budget
BHW on emergency CHO Proposal Appropriation
response Ordinance
Team building of all city CHO 355,100.00 LGU Approved Budget
health personnel to CHRMO 355,100.00 Proposal Appropriation
improve unity and Ordinance
camaraderie among
CHO and RHU staff.
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Development Sectoral Implemen Estimated Investment/Requirement Period Of Implementation Fund Source | Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ting LGU/ Requirements
(Nine Point Office CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
- 2day Team Building
for 70 personnel of
CHO
Total Health Services 17,832,840.00 | 35,579,700.00 | 6,925,450.00 | 60,337,990.00
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Sector:

Overall Goal:
Subsector Goals:

Objectives:

Local Development Investment Plan/Program (LDIP)
Executive Legislative Agenda
CY 2020-2022

Social Development Sector

Social Development Sector (Social Welfare and Population Development Services)

To ensure that the people of Isabela City are socially protected, healthy, empowered, functionally literate, happy and dignified.

Effective and efficient delivery of social welfare programs and basic social services to the disadvantage and vulnerable sector in the community
Contribute to sustainable human development thru promotion of reproductive health and effective family planning among married, would-be-couples and as well as youths

of reproductive age.

To efficiently provide basic social services to the disadvantage and vulnerable clients in the City of Isabela.

Guarantee effective delivery of basic services and provision of sufficient facilities relative to the incorporation of population development in all planning process

Development Sectoral Programs/Projects/Activities Implementin Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster g Office Fund Executive -Legislative Remarks
(Nine Point CY 2020 CY 2021 CY 2022 Total Source Requirements
Agenda) LGU/
External
Source
Health, Human
Education and | Developmen
Well-being tand Poverty Isabela City Human
Reduction Development Initiative
Care for (Service & Tracking
Vulnerable System)
Members of
Society
e Client Feedback CMO 10,000.00 10,000.00 10,000.00 30,000.00 LGU Approved Budget
Mechanism ICT/2 Proposal Appropriation
CHO, Ordinance
CSWDO,
CPOP, DOH,
DSWD,
POPCOM,
DEPED
e "HAPIsabela Index" ICYN, DOLE, 10,000.00 10,000.00 10,000.00 30,000.00 LGU Approved Budget
HDI Program DTI, DEPED, Proposal Appropriation
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementin
g Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund
Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

ALS, DSWD,
CSWDO, CAO,
NFI, IF1, PCCI,

BUSC,

PRELATURE,

Brgys

Ordinance

B.

Isabela City Youth
Development Alliance

Isabela City Youth
Network

ICYN, DOLE,
DTI, DEPED,
ALS, DSWD,
CSWDO, CAO,
NFI, IF1, PCCI,
BUSC,
PRELATURE,
Brgys

50,000.00

50,000.00

50,000.00

150,000.00

LGU
ICYDA

Approved Budget
Proposal Appropriation
Ordinance

ICYDA Life Skills
Program & TechVoc
Courses (PVE)

ICYN, DOLE,
DTI, DEPED,
ALS, DSWD,
CSWDO, CAO,
NFI, IF1, PCCI,
BUSC,
PRELATURE,
Brgys

200,000.00

200,000.00

200,000.00

600,000.00

LGU
ICYDA

Approved Budget
Proposal Appropriation
Ordinance

ICYDA DEPED ALS
TESDA TechVoc
Program to reduce % of
oSy

ICYN, DOLE,
DTI, DEPED,
ALS, DSWD,
CSWDO, CAO,
NFI, IF1, PCCI,
BUSC,
PRELATURE,
Brgys

50,000.00

50,000.00

50,000.00

150,000.00

LGU
ICYDA

Approved Budget
Proposal Appropriation
Ordinance

Youth Development
Grants (YDGs) Program
(Livelihood/Y outh
Enterprise) to reduce %
of unemployed youth

ICYN, DOLE,
DTI, DEPED,
ALS, DSWD,
CSWDO, CAO,
NFI, IF1, PCCI,
BUSC,
PRELATURE,
Brgys

1,125,000.00

1,500,000.00

1,750,000.00

4,375,000.00

LGU
ICYDA

Approved Budget
Proposal Appropriation
Ordinance
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Development Sectoral Programs/Projects/Activities Implementin Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster g Office Fund Executive -Legislative Remarks
(Nine Point CY 2020 CY 2021 CY 2022 Total Source Requirements
Agenda) LGU/
External
Source
e ICYDA/ICYN Joint ICYN, DOLE, 100,000.00 100,000.00 100,000.00 300,000.00 Approved Budget
Undertakings DTI, DEPED, LGU Proposal Appropriation
ALS, DSWD, ICYDA Ordinance
CSWDO, CAO,
NFI, IFI, PCCI,
BUSC,
PRELATURE,
Brgys
Information Service
Delivery Network (ISDN)
for Adolescent Health and
Development
e ISDN AYRH Service PopCom 10,000.00 20,000.00 20,000.00 50,000.00 | LGU, DOH, Approved Budget
and Tracking Network POPCOM Proposal Appropriation
Ordinance
e ISDN for AYRH PopCom 100,000.00 200,000.00 300,000.00 600,000.00 LGU Approved Budget
Proposal Appropriation
Ordinance
e ISDN Partner Agencies Partner
programs Agencies
e  Usapang Teen Moms PopCom 50,000.00 50,000.00 50,000.00 150,000.00 LGU Approved Budget
Proposal Appropriation
Ordinance
Capability Building for
staff/personnel for
continuous development
e  Attend Regional Inter- CSWD, Approved Budget
Agency Committee on DSWD 80,000.00 80,000.00 80,000.00 240,000.00 LGU Proposal Appropriation
Different Sector Ordinance
e  Attend Orientation on CSWD, Approved Budget
Social Protection on CSWD, 100,000.00 100,000.00 100,000.00 300,000.00 LGU Proposal Appropriation
Vulnerability BLGU, Ordinance
Adaptation Manual (SP- | CPDO, DA,
VAM) CHO
e  Attend National CSWD Approved Budget
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Development Sectoral Programs/Projects/Activities Implementin Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster g Office Fund Executive -Legislative Remarks
(Nine Point CY 2020 CY 2021 CY 2022 Total Source Requirements
Agenda) LGU/
External
Source
Convention for Social 120,000.00 120,000.00 120,000.00 360,000.00 LGU Proposal Appropriation
Workers Ordinance
e  Staff Development CSWD Approved Budget
50,000.00 50,000.00 50,000.00 150,000.00 LGU Proposal Appropriation
Ordinance
e  Orientation on the CSWD, Approved Budget
Operational of Women DSWD 50,000.00 50,000.00 50,000.00 150,000.00 LGU Proposal Appropriation
Crisis Center Manual Ordinance
and Accreditation
e  Attend orientation on CSWD.DSW Approved Budget
newly enacted Laws for | D, PNP, DEP 50,000.00 50,000.00 50,000.00 150,000.00 LGU Proposal Appropriation
Children, Youth, ED, DOLE, Ordinance
Women, PWDs and BLGU
Senior Citizens.
HAPIsabela Happy
Pamilya Family Welfare
Program
e  Enriched Parent CSWD, Approved Budget
Effectiveness DSWD, 45,200.00 60,000.00 70,000.00 175,200.00 LGU Proposal Appropriation
POPCOM Ordinance
e  Pre-marriage CSWD, Approved Budget
Counselling DSWD, 20,000.00 25,000.00 30,000.00 75,000.00 LGU Proposal Appropriation
POPCOM Ordinance
e  Assistance to Solo CSWD, Approved Budget
Parent (RA8972) DSWD, 500,000.00 500,000.00 500,000.00 1,500,000.00 LGU Proposal Appropriation
POPCOM Ordinance
e Residential Care CSWD Approved Budget
Facility for Mentally DSWD 240,000.00 126,000.00 126,000.00 492,000.00 LGU Proposal Appropriation
Challenged Person Ordinance
KABABAIHAN KKK:
Kalusugan, Kabuhayan,
Karapatan (Women’s
Welfare Program)
e  Assistance to women in CSWD 200,000.00 200,000.00 200,000.00 600,000.00 Approved Budget
difficult circumstances DSWD LGU Proposal Appropriation
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Development Sectoral Programs/Projects/Activities Implementin Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster g Office Fund Executive -Legislative Remarks
(Nine Point CY 2020 CY 2021 CY 2022 Total Source Requirements
Agenda) LGU/
External
Source
Ordinance
e  Capability building CSWD Approved Budget
activities DSWD 30,000.00 30,000.00 30,000.00 90,000.00 LGU Proposal Appropriation
Ordinance
e  Kalipunan ng Liping CSWD 100,000.00 100,000.00 100,000.00 300,000.00 Approved Budget
Pilipina (KALIPI) DSWD LGU Proposal Appropriation
Movement KALIPI Ordinance
e  Women’s Month DSWD, 1,500,000.00 2,000,000.00 2,000,000.00 5,500,000.00 Approved Budget
Celebration CSWD, LGU Proposal Appropriation
POPCOM, Ordinance
CHO,
KALIPI
e  Orientation on the CSWD 15,000.00 15,000.00 Approved Budget
Women Crisis Center DSWD LGU Proposal Appropriation
Operations, Manual and Ordinance
Accreditation
Child Protection Services
e  Protective Service: CSWD LGU Approved Budget
Child Development DSWD 260,000.00 276,700.00 300,000.00 836,700.00 Proposal Appropriation
Service Ordinance
e  Child Abuse/ CSWD LGU Approved Budget
Abandoned & DSWD PNP 15,000.00 20,000.00 25,000.00 60,000.00 Proposal Appropriation
Neglected children VAWC Ordinance
service
e  Children in Conflict CSWD LGU Approved Budget
with the Law Program DSWD PNP 50,000.00 250,000.00 400,000.00 700,000.00 Proposal Appropriation
VAWC Ordinance
BJMP
e  Adoption/ Guardianship CSWD LGU Approved Budget
Program DSWD Proposal Appropriation
Ordinance
e  Children’s Month CSWD LGU Approved Budget
Celebration DSWD 1,000,000.00 1,000,000.00 1,000,000.00 3,000,000.00 Proposal Appropriation
Ordinance
e Moving Up Ceremony CSWD BNS LGU Approved Budget
DAYCARE 300,000.00 300,000.00 300,000.00 900,000.00 Proposal Appropriation
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Development Sectoral Programs/Projects/Activities Implementin Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster g Office Fund Executive -Legislative Remarks
(Nine Point CY 2020 CY 2021 CY 2022 Total Source Requirements
Agenda) LGU/
External
Source

BRGYS Ordinance
Physical Fitness and CSWD LGU Approved Budget
Sports Development DSWD 500,000.00 500,000.00 500,000.00 1,500,000.00 Proposal Appropriation

ICYDA Ordinance

PYAP NFI
IFI
Reorganization of Pag- CSWD LGU Approved Budget
asa Youth Assoc of the | DSWD PYAP 50,000.00 50,000.00 50,000.00 150,000.00 Proposal Appropriation
Philippine (PYAP) ICYDA Ordinance
Supplementary Feeding DSWD, DSWD Approved Budget
Program for CSWD, CHO, 4,951,800.00 5,040,000.00 5,151,600.00 15,143,400.00 Proposal Appropriation
undernourished children CA BLGU Ordinance
ages 3to 5 years old in
the Child Development
Center.
Provision of one-hot DSWD, DSWD Approved Budget
meal for 120 Feeding CSWD, CHO, Proposal Appropriation
days. CA, BLGU Ordinance
Conduct of Parent CSWD LGU Approved Budget
Effectiveness Service DSWD Proposal Appropriation
(PES) / parenting POPCOM Ordinance
session emphasizing on
Health and Nutrition
Education for
parents/guardian/
caregivers, especially
with underweight and
severely underweight
children
Food Production CSWD LGU Approved Budget
through backyard CNAO CHO Proposal Appropriation
gardening or bio- DOH DSWD Ordinance
intensive gardening (if DOST FNRI
the space is limited) in
the Child Development
Center and in their
home.
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Development Sectoral Programs/Projects/Activities Implementin Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster g Office Fund Executive -Legislative Remarks
(Nine Point CY 2020 CY 2021 CY 2022 Total Source Requirements
Agenda) LGU/
External
Source
e  Construction of Bahay CSWD LGU Approved Budget Refer budget
Pag-Asa Center CNAO CHO Proposal Appropriation | requirements
(Protection of the DOH DSWD Ordinance under
Welfare of Children at DOST FNRI infrastructure
Risk and Children -in- projects
Conflict with the Law
or CICL)
e  Construction of CSWD, CEOQ, LGU Approved Budget Refer budget
Children’s Playground/ DSWD Proposal Appropriation | requirements
Amusement Park Ordinance under
infrastructure
projects
Program for Differently
abled persons and older
persons
e  Construction of Senior CSWD, CEOQ, LGU Approved Budget Refer budget
Citizen Lounge OSCA, External Proposal Appropriation | requirements
(Preventive services) DSWD Source Ordinance under
infrastructure
projects
e  Restorative services CSWD LGU Approved Budget
DSWD 150,000.00 200,000.00 250,000.00 600,000.00 Proposal Appropriation
PDAO OSCA Ordinance
e  Rehabilitative services CSWD LGU Approved Budget
DSWD 100,000.00 150,000.00 200,000.00 450,000.00 Proposal Appropriation
PDAO OSCA Ordinance
TESDA ALS
ICYDA
e National Disability CSWD LGU Approved Budget
Prevention & Rehab DSWD 100,000.00 100,000.00 100,000.00 300,000.00 Proposal Appropriation
Week PDAO Ordinance
e  Elderly Filipino Week CSWD LGU Approved Budget
2019 DSWD 600,000.00 700,000.00 800,000.00 2,100,000.00 Proposal Appropriation
OSCA Ordinance
Emergency Assistance
Program
e  Assistance to Individual CSWD LGU Approved Budget
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Development Sectoral Programs/Projects/Activities Implementin Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster g Office Fund Executive -Legislative Remarks
(Nine Point CY 2020 CY 2021 CY 2022 Total Source Requirements
Agenda) LGU/
External
Source
in Crisis  or Difficult DSWD 3,000,000.00 3,200,000.00 3,400,000.00 9,600,000.00 External Proposal Appropriation
Situation. CONGRESS Source Ordinance
Provision of financial CSWD LGU Approved Budget
assistance to Individuals DSWD 2,700,000.00 2,700,000.00 2,700,000.00 8,100,000.00 External Proposal Appropriation
and families whose CONGRESS Source Ordinance
normal functioning has
been hampered due to
socio-economic
difficulties.
Burial Assistance CSWD LGU Approved Budget
DSWD 250,000.00 250,000.00 250,000.00 750,000.00 External Proposal Appropriation
CONGRESS Source Ordinance
Transportation CSWD LGU Approved Budget
Assistance DSWD 250,000.00 250,000.00 250,000.00 750,000.00 External Proposal Appropriation
CONGRESS Source Ordinance
Educational Assistance CSWD LGU Approved Budget
DSWD 1,750,000.00 1,750,000.00 1,750,000.00 5,250,000.00 External Proposal Appropriation
CONGRESS Source Ordinance
Assistance to victims CSWD, LGU Approved Budget
affected by natural or DSWD, 9,500,000.00 9,500,000.00 9,500,000.00 28,500,000.00 External Proposal Appropriation
human induced CONGRESS, Source Ordinance
disasters. CDRRM,
CHO, CEO,
BFP, PNP,
AFP, DepEd,
BLGU, and
other line
agencies
Distribution of food CSWD LGU Approved Budget
relief DSWD 2,809,370.00 2,753,633.00 2,866,233.00 8,429,236.00 External Proposal Appropriation
CDRRMO Source Ordinance
Emergency Shelter CSWD LGU Approved Budget
Assistance DSWD CEO 12,475,000.00 12,225,000.00 12,727,500.00 37,427,500.00 External Proposal Appropriation
DPWH Source Ordinance
Supplemental Feeding
Program (3yo below)
Feeding cycle CSWD LGU Approved Budget
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Development Sectoral Programs/Projects/Activities Implementin Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster g Office Fund Executive -Legislative Remarks
(Nine Point CY 2020 CY 2021 CY 2022 Total Source Requirements
Agenda) LGU/
External
Source
(120days) ( 3 years old CNAO CHO 648,000.00 648,000.00 648,000.00 1,944,000.00 Proposal Appropriation
below) DOH DSWD Ordinance
DOST FNRI
e Information CHO, LGU Approved Budget
dissemination on proper POPCOM, 40,000.00 40,000.00 40,000.00 120,000.00 Proposal Appropriation
nutrition Barangay Ordinance
officials and
BNS
e  Operation Timbang CSWD LGU Approved Budget
CNAO CHO Proposal Appropriation
DOH DSWD Ordinance
DOST FNRI
e  Capability building for CSWD LGU Approved Budget
BNS DSWD 20,000.00 20,000.00 20,000.00 60,000.00 Proposal Appropriation
CNAO Ordinance
K. Empowerment of Parents
and Children
e  Conduct Parent Teen POPCOM, LGU Approved Budget
Communication Trail CSWD, CHO, 40,000.00 40,000.00 40,000.00 120,000.00 Proposal Appropriation
(Out of school Youth) BPBs Ordinance
e  Conduct Junior GAD CSWD LGU Approved Budget
DSWD 60,000.00 60,000.00 60,000.00 180,000.00 Proposal Appropriation
Ordinance
L. Adolescent Youth
Reproductive Health
Program (AYRH)
e  Film dissemination on POPCOM,
adolescence & risky CSWD 20,000.00 20,000.00 20,000.00 60,000.00
behavior (PMS,smoking DSWD
substance abuse, HIV
AIDS
e U4U Caravan (JHS & POPCOM,
SHS) CSWD
DSWD CHO
DOH
e Junior GAD for POPCOM, LGU Approved Budget
adolescent male in and CSWD 40,000.00 60,000.00 80,000.00 180,000.00 Proposal Appropriation
3 lsabela City ELA-CAPDEV CY2020-2022 38| Page




Development Sectoral Programs/Projects/Activities Implementin Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster g Office Fund Executive -Legislative Remarks
(Nine Point CY 2020 CY 2021 CY 2022 Total Source Requirements
Agenda) LGU/
External
Source
out of school DSWD Ordinance
e  Usapang Batang Ina for POPCOM, LGU Approved Budget
adolescent mother CSWD 30,000.00 45,000.00 60,000.00 135,000.00 Proposal Appropriation
DSWD CHO Ordinance
DOH
e  Mental Health in RH POPCOM, LGU Approved Budget
for Teen with special CSWD 100,000.00 100,000.00 100,000.00 300,000.00 Proposal Appropriation
needs DSWD CHO Ordinance
DOH
e  Conduct Sexual Health POPCOM, LGU Approved Budget
Peer Education CSWD 100,000.00 150,000.00 200,000.00 450,000.00 Proposal Appropriation
(SHAPE) orientation DSWD CHO Ordinance
Orientation DOH
e  Responsible Parenthood POPCOM, LGU Approved Budget
Movement Class CSWD 50,000.00 80,000.00 100,000.00 230,000.00 Proposal Appropriation
DSWD CHO Ordinance
DOH
M. Capacity building
e  Attend training on Approved Budget
Philippine Population POPCOM 50,000.00 75,000.00 100,000.00 225,000.00 LGU Proposal Appropriation
Management Program Ordinance
TOTAL SOCIAL WELFARE & POPULATION 46,814,370.00 | 48,234,333.00 | 50,034,333.00 | 145,083,036.00
DEVELOPMENT SERVICES
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Sector:

Overall Goal:
Subsector Goals:
Obijectives:

Local Development Investment Plan/Program (LDIP)
Executive Legislative Agenda
CY 2020-2022
Social Development Sector

Social Development Sector (Support Education Programs/Services)

To ensure that the people of Isabela City are socially protected, healthy, empowered, functionally literate, happy and dignified.
Education for all and improve quality education by providing assistance and support to formal and non-formal education

To increase academic performance of pupils and students in both levels (elementary and secondary).

To improve school’s performance indicators for a more all-inclusive quality basic education for all learners

Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities ng Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
Health, Human Support Education Program
Education Development | (Brigada Eskwela Plus)
and Well- and Poverty
being Reduction e  Water System
e  Construction of Deep Well CEO
with 2,000 liters stainless CHO
water tank operated by
electric pump at:
- Nerpa Ruben Hugo 100,000.00 100,000.00 LGU Approved Budget Gender and
Elementary School Proposal Development (GAD)
Appropriation Programs
Ordinance
- Maligue Elementary School 100,000.00 100,000.00 -do- -do- -do-
- Simeon Josefa Obsequio 100,000.00 100,000.00 -do- -do- -do-
Elementary School
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Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities ng Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
- Diki Elementary School 100,000.00 100,000.00 -do- -do- -do-
e Installation of 2,000 liters CEO 20,000.00 20,000.00 -do- -do- -do-
stainless water tank at CHO
Malamawi Central
Elementary School
e  Construction of Playground CEO 300,000.00 300,000.00 LGU Approved Budget Gender and
for Learners with Special Proposal Development (GAD)
Educational Needs at Isabela Appropriation Programs
Central Elementary Pilot Ordinance
School
e Landscaping CEO
- Basilan National High 531,000.00 531,000.00 -do- -do- -do-
School
e  Repair/Rehab of Alternative CEO -do- -do- -do-
Learning System (ALS)
Center
- Begang Central Elementary 100,000.00 100,000.00 -do- -do- -do-
School
- lsabela Central Elementary 100,000.00 100,000.00 -do- -do- -do-
School
- lsabela Central Elementary 100,000.00 100,000.00 -do- -do- -do-
Pilot School
- Island District 100,000.00 100,000.00 -do- -do- -do-
Department of Education
Programs
Interventions to keep children in
school improved
e  Strengthen Love Drive
activities
- Tsinelas para sa mag- DepEd External
aaral in far flung- 102,000.00 114,000.00 126,000.00 342,000.00 | Partners/Stakeho
schools Iders
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Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities ng Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
- Free school supplies and DepEd -do-
arroz caldo to school 300,000.00 300,000.00 300,000 900,000.00
children particularly in
far-flung schools
e  Strict implementation of OK DepEd DepEd
sa DepEd
DepEd Approved Budget
LGU (SEF) Proposal
e  Regular conduct of Division 851,881.50 851,881.50 851,881.50 Appropriation
- 2,555,644.50 .
Integrated Competitions on Ordinance
Sports
DepEd Approved Budget
LGU (SEF) Proposal
e  Participation to the Regional 8,517,178.50 8,517,178.50 8,517,178.50 25,551,535.50 Appropriation
Integrated Competition on Ordinance
Sports
e Opening of new primary and DepEd DepED
secondary schools
particularly in far flung areas
e Implementation of SPED DepEd
classes for children with
special needs
Access to affordable and quality
technical, vocational, and tertiary
education ensured and
employability of graduates
increased
DepEd Approved Budget
Proposal
26,000.00 26,000.00 26,000.00 78,000.00 LGUD/eEEfjema' Appropriation
e  Conduct of Life skills Ordinance
Training for ALS
* Conduct of NC-11 skills DepEd 125,000.00 125,000.00 125,000.00 375,000.00 -do- -do-
training for ALS learners
e Launching of Radio-Based DepEd 32,000.00 32,000.00 32,000.00 96,000.00 -do- -do-
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementi
ng Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -
Legislative
Requirements

Remarks

Instruction (RBI) Program

Provision of scholarship to
ALS A&E Passers who wish
to pursue college

DepEd

100,000.00

100,000.00

100,000.00

300,000.00

-do-

-do-

Establishment of ALS
eLearning Hubs in every
mother district

DepEd

350,000.00

350,000.00

350,000.00

1,050,000.00

External
DepEd-ICT

Education governance &
partnerships strengthened

Regular conduct of Div.
Management Com. Meeting

DepEd

Sustaining partnership with
Isabela City Youth
development Alliance

DepEd

Assemble Educational Local
Leaders(CELL Isabela)

DepEd

Conduct of Stakeholders
Summit

DepEd

Culturally
Diverse and
Proud

Cultural diversity of Isabela City
emphasized in education activities

Establishment of IP schools

DepEd

Contextualize materials from
G1-G3 for Sama
Banginge, Yakan and Badjao

DepEd

Implementation of MTB-
MLE (Chavano, Tausug,
Sinigbuhanong Binisaya and
Yakan)

DepEd

Production of Yakan resource
book

DepEd
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Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities ng Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
Improved Quality Basic Education
e  Conduct of training for DepEd
teachers on Test External Source
Construction focusing on 261,000.00 261,000.00 261,000.00 783,000.00 DepEd
NAT-like standard for P
Grades 6, 10 & 12
e Conduct of workshop to DepEd
quality-assure Test ltems for
Grades 6, 10 & 12 for the External Source
establishment of an Item 97.875.00 97,875.00 DepEd
Bank
e  Reproduction of materials for DepEd
the_Conduct of the intensive 750500.00 750500.00 750500.00 2.250,000.00 External Source
review on the least learned DepEd
skills for Grades 6, 10 & 12
e  Conduct of writeshop on the DepEd
preparation of
Capsulized Self-Learning
Enhancement Tool External Source
(CapSLET) for least 840,310.00 840,310.00 DepEd
learned-Competencies in all
learning areas for Grades 6,
10 & 12.
e  Conduct of trainings on DepEd Appg)r\(/)e;)dosBatljdget
Content & Pedagogy in all 392,000.00 392,000.00 39200000 |  1,176,000.00 LGU Appropriation
learning areas for Grade 6, 10 .
Ordinance
& 12
e  Conduct Continuing DepEd Approved Budget
Professional Development Proposal
Programs to teachers on 199,500.00 199,500.00 199,500.00 598,500.00 LGU Appropriation
special programs Ordinance
Enhanced Curriculum
e Conduct of writeshop to DepEd 804, 310.00 804, 310.00 804, 310.00 2,412,930.00 | External Source
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Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities ng Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements

Agenda) Source
prepare Budget of Works DepEd
(BOW) in all learning areas
for Grades 1-10
Conduct of writeshop to DepEd
identify “Power External Source
Competencies” for Grades 3, 402,155.00 402,155.00 402,155.00 1,206,465.00 DepEd
6 & 10.
Conduct writeshop on the DepEd
compression of “Power 402,155.00 402,155.00 402,155.00 1,206,465.00 | EXternal Source
Competencies” or Grades 3, DepEd
6 & 10 from 4 to 3 quarters.

TOTAL SUPPORT EDUCATION
PROGRAMS/SERVICES 16,204,865.00 12,823,370.00 13,639,680.00 43,472,225.00
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Sector:
Overall Goal:
Subsector Goals:

Local Development Investment Plan/Program (LDIP)
Executive Legislative Agenda
CY 2020-2022
Social Development Sector

Social Development Sector (Protective Services)
To ensure that the people of Isabela City are socially protected, healthy, empowered, functionally literate, happy and dignified.

A highly capable, effective and credible police service and a modern fire service fully capable of ensuring a fire safe city.
Maintain a peaceful and safe environment conducive to living and socioeconomic development.

Objectives: To provide effective and efficient security services for a safer place to live, work and do business
To strengthen enforcement of all laws, policies and safety regulations
Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities ng Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
Safe, Secure Security, Number of crimes reduced
and Resilient Justice and e Community awareness and
Community | Peace conduct dialogue to the
Barangay
e  Conduct seminar to
Economically BPATS
Progressive e Monitoring, Liaising & ICPS -
Networking of Salaam at least 10
activities in Muslim personnel 50,000.00 60,000.00 65,000.00 175.000.00 External
community. every (PNP)
e  Organization/Strengthenin activity
g of Salaam Civilian
Volunteers.
e Intensive security measure
and close coordination
with the friendly forces
Less conflagration
e Lot donation construction BFP, CEO, 2,000,000.00 2,000,000.00 2,000,000.00 6,000,000.00 LGU/ Approved
DPWH, External Budget
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Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities ng Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
of fire substation for BFP ISAWAD, BFP Proposal
at the eastern, western part | BASELCO Appropriation
of the city and Malamawi Ordinance
island.
Less damage to properties as a
result from natural and man-
made calamities and crimes
e  Transport vehicle for Fire BFP LGU/
Safety Awareness External
campaign, Fire Safety BFP
Inspection and Ugnayan sa
Barangay
e  Constant Drug Awareness ICPS 9 drug cleared
in Barangays at least 6 Barangays
e Assist the Barangay personnel External
Applying and assist every PNP
P\‘/’\fuésg activity 17,000.00 20,000.00 25,000.00 62,000.00
e  Conduct Drug Clearing
Activities
Peace and security
e Maximum deployment of ICPS 100,000.00 100,000.00 100,000.00 300,000.00 Crime prevention and
troops, strategic at least 10 crime control
deployment of troops in personnel External
AOR and intensive every PNP
security measure activity
e  Basic Rescue Training BFP 400,000.00 400,000.00 LGU/ Approved Skilled personnel on
Course for both BFP and External Budget rescue operations.
CDRRMC personnel BFP Proposal
Appropriation
Ordinance
Prevention & Countering
Violent Extremism
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementi
ng Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -
Legislative
Requirements

Remarks

e Community awareness and
conduct dialogue to the
Barangay Officials,
religious leader/sector and
elder.

e  Distribution of
Information and Education
Communication.

e  Monitoring, Liaising &
Networking of Salaam
activities in Muslim
community.

e  Organization/Strengthenin
g of Salaam Civilian
Volunteers.

e  Counter-Radicalization &
De-radicalization Program.

ICPS
at least 10
personnel
every
activity

17,000.00

20,000.00

25,000.00

62,000.00

External
PNP

Crime prevention and
crime control

TOTAL PROTECTIVE SERVICES

2,584,000.00

2,200,000.00

2,215,000.00

6,999,000.00
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ECONOMIC DEVELOPMENT SECTOR

Grounded with a strategy to build a diversified local economy which focuses on food security (sufficiency and safety), tourism and entrepreneurial
development, this sector is set to lay the foundations for a city driven towards economic prosperity, a city that is self-reliant and self-sufficient by 2022. Though
Isabela City is the center of the economic hub in the Island Province of Basilan, its economic potential has yet to be fully realized and the efforts exerted from the

local government are continuously being done.

The local economy is primarily agricultural and fisheries, with agricultural land comprising about almost 50% of the total land use area. Being the center of
trade and services in the province, there is, however, a significant share of the tertiary sector activities in the city’s economy. This formal service sector is dominated
by government service, banking and retailing. The city also has a substantial informal sector of unskilled labour; involved as agricultural workers, home-based
activities, small trading, transport related occupation which are all in a minimum income. Agriculture is not diversified enough to make Isabela city self-sufficient in
food commodities. In addition, the need to preserve the cultural diversity of the city and its historical assets likewise should be given preferential attention. The city is

also endowed with potential and untapped tourist spots and attractions that needs to be develop.

This sector proposes several programs, projects and activities to achieve the goals set in realization to its vision. Some of these programs and projects are
already present in the city, but needs to consolidate and to adopt new creative and innovative ways to improve the overall economic and business environment
conditions by upgrading skills and competence, by accessing to finance, partnerships and infrastructure, by streamlining government rules and regulations and by
supporting the local elements yet still being open to external investments and a happy and healthy competition. Guided by the strategic initiative of this sector, it will
strengthen the competitiveness of all stakeholders involved in the revitalization of tourism, self-sufficient food economy, trademark products and services of the

locality, rich and fertile agricultural and poultry lands, unexplored resources, pristine tourist attractions and the unmatched resilient Isabelefios.
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Sector:

Overall Goal:
Subsector Goals:

Objectives:

Local Development Investment Plan/Program (LDIP)
Executive Legislative Agenda

CY 2020-2022

Economic Development Sector

Economic Development Sector (Agricultural & Veterinary Services)
To lay the foundations for economic prosperity driven by the community as net exporters and-self-sufficiency for all by 2022.
To sustain and enhance the quality of life for all through sustainable agriculture and fisheries adopting technologies that would enhance productivity and
profitability promoting environmental stewardship.
Food security / self-sufficiency and increase agricultural productivity
Good quality livestock and agricultural production

Reduce the cost of production and produce good quality farm products / crops resilient to climate change.

Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities Implementing
Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -
Legislative
Requirements

Remarks

Economically
progressive

Economic
Development

Food security (safety &
sufficiency)

Government policies, programs,
and systems for an enabling
environment for sustainable
business in place

e  Urban Gardening Program CAgO
a. Roll out schemes on

advancing gardening
in abandoned/vacant
urban spaces in select
neighborhoods with
designated multi-
purpose community
workshops and resto
or Bahay Kubo
(competition)
community-based

100,000.00

150,000.00 250,000.00

500,000.00

LGU/
External Source

Approved Budget
Proposal
Appropriation
Ordinance
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
Plot/Pot farming scheme in CAgO
the neighborhood and
schools (Gulayan sa
Barangay and Paaralan)
a. Passanordinance Approved Budget
requiring all barangays Proposal
and schools to grow LGU/ Appropriation
vegetables 100,000.00 290,000.00 450,000.00 840,000.00 | External Source Ordinance
- Establishment of
model City/Barangay
neighbourhood Resolution Passed
and school farms and adopted
requiring all
barangays to grow
vegetables and
requiring houses
on stilts to grow
vegies on waste
pots and other
waste plastic
bottles
b. Pass an ordinance Approved Budget
requiring all houses on Proposal
stilts to grow Appropriation
vegetables in pots and Ordinance
collected waste 100,000.00 180,000.00 300,000.00 580,000.00 LGU/
mineral water bottles External Source City/Barangay
for vegetable growing Resolution Passed
- Establishment of and adopted
model requiring all
neighbourhood barangays to grow
farms (houses on vegetables and
stilts) requiring houses
on stilts to grow
vegies on waste
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
pots and other
waste plastic
bottles
e  Counter illegal fishing in CAgO
the city
- Conduct series of 100,000.00 100,000.00 100,000.00 300,000.00 LGU/ Approved Budget
awareness raising External Source Proposal
session in Appropriation
targeted Ordinance
barangays
- Reconstitute 600,000.00 | 600,000.00 600,000.00 1,800,000.00 LGU/ Approved Budget
bantay dagat to External Source Proposal
protect and Appropriation
monitor marine Ordinance
protected area/s
Established 5
groups of
Bantay-dagat
- Information 200,000.00 200,000.00 200,000.00 600,000.00 LGU/ Approved Budget
dissemination External Source Proposal
seminar for Appropriation
fisherfolks on the Ordinance
criminal charges
of illegal fishing
e  Strengthening the local City Vet.
slaughterhouse and Office
handling code
- revisit slaughterhouse
ordinance
- implementation of
slaughterhouse
ordinance/schedule of
fees
- Listing of clients of
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
slaughterhouse
e  Promotion of native City Vet.
animals for Office
commercialization (free Approved Budget
range and organic) LGU Proposal
- identification of areas 30,000.00 30,000.00 30,000.00 90,000.00 Appropriation
for livestock/poultry Ordinance
raising (2 areas)
- market development
for native animals (1
market)
e  Accreditation of meat City Vet.
sellers/processors Office Approved Budget
- identification of meat 15,000.00 15,000.00 15,000.00 45,000.00 Proposal
sellers/processors LGU Appropriation
- capacity building of Ordinance
meat
sellers/processors
e  Halal industry promotion City Vet.
- information campaign Office Approved Budget
- identification of 15,000.00 15,000.00 15,000.00 45,000.00 Proposal
prospect halal LGU Appropriation
establishment Ordinance
- establishment of halal
certifying board
Capacities of local economic
actors developed and harnessed
e  Fishery Management & CAgO 200,000.00 200,000.00 200,000.00 600,000.00 Approved Budget
Development program LGU/ Proposal
e  Fisher folks’ info driver External Source Appropriation
seminar Ordinance
- Information
dissemination seminar
for fisherfolks on the
criminal charges of
illegal fishing
- Roll out seminar on
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
the critically
endangered and other
aqua species which are
to be protected among
fishing boat operators
and vendor
e Barangay and School CAgO 100,000.00 70,000.00 100,000.00 270,000.00 Approved Budget
Farming Program Proposal
- Roll out barangay to LGU/ Appropriation
barangay templated External Source Ordinance
module on the Basic
Farming 101
- Reinforce and support
the livelihood
subjects/courses in
schools
e  Development of Vegetable CAgO Approved Budget
Production areas LGU/ Proposal
- Identification of 1,000,000.00 1,000,000.00 1,000,000.00 3,000,000.00 | External Source Appropriation
potential areas Ordinance
- Data gathering and
profiling of farmers
engage in production
- Training on new and CAgO 200,000.00 200,000.00 200,000.00 600,000.00 Approved Budget
improved technologies Proposal
LGU/ Appropriation
External Source Ordinance
e  Development of CAgO Approved Budget
Corn/Cassava production Proposal
areas 800,000.00 1,600,000.00 1,600,000.00 4,000,000.00 LGU/ Appropriation
- Identification of External Source Ordinance
potential areas for
production
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
- Training on new and CAgO 100,000.00 100,000.00 100,000.00 300,000.00 Approved Budget
improve technologies Proposal
LGU/ Appropriation
External Source Ordinance
e  Development of Upland CAgO Approved Budget
and Lowland Rice Proposal
Production Areas 700,000.00 1,000,000.00 1,000,000.00 2,700,000.00 LGU/ Appropriation
- Profiling of rice External Source Ordinance
farmers
- Identification of
potentials areas for
upland and lowland
- Training of new and CAgO 100,000.00 100,000.00 100,000.00 300,000.00 LGU/ Approved Budget
improved technologies External Source Proposal
Appropriation
Ordinance
e Nursery Development fort CAgO
various crops and products
- ldentification of Approved Budget
potential farmers/areas LGU/ Proposal
for rubber production 750,000.00 1,050,000.00 1,200,000.00 3,000,000.00 | External Source Appropriation
- Establishment of Ordinance
Rubber Nursery and
maintenance
- Identification of
potential barangays for
forest rehabilitation to
mitigate climate
change
- Establishment of CAgO 450,000.00 675,000 .00 1,125,000.00 2,250,000.00 LGU/ Approved Budget
Forest and Fruit trees External Source Proposal
nursery and Appropriation
maintenance Ordinance
- ldentification of areas
for Mangrove
rehabilitation
- Establishment of CAgO 50,000.00 50,000.00 50,000.00 150,000.00 LGU/ Approved Budget
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
mangrove nursery and External Source Proposal
maintenance Appropriation
- Identification of Ordinance
farmers/potential areas
for coffee production
- Establishment of CAgO 255,000.00 340,000.00 425,000.00 1,020,000.00 LGU/ Approved Budget
coffee nursery and External Source Proposal
maintenance Appropriation
- ldentification/profiling Ordinance
of farmers/areas for
coconut production
- Establishment of Coco CAgO 600,000.00 600,000.00 600,000.00 1,800,000.00 LGU/ Approved Budget
Nursery and External Source Proposal
maintenance Appropriation
Ordinance
Development of other High CAgO Approved Budget
Value Crops Proposal
- ldentify/Profile LGU/ Appropriation
potential farmers/areas 150,000.00 150,000.00 300,000.00 | External Source Ordinance
for production
- Establish black pepper
production
- Establish cacao CAgO 350,000.00 350,000.00 700,000.00 LGU/ Approved Budget
production External Source Proposal
Appropriation
Ordinance
- Establish Abaca CAgO 250,000.00 250,000.00 500,000.00 LGU/ Approved Budget
production External Source Proposal
Appropriation
Ordinance
- Establish Lakatan CAgO 400,000.00 400,000.00 800,000.00 LGU/ Approved Budget
Production External Source Proposal
Appropriation
Ordinance
- Establish Cardaba CAgO 500,000.00 500,000.00 1,000,000.00 LGU/ Approved Budget
(Banana) production External Source Proposal
Appropriation
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
Ordinance
e Native /Organic Chicken City Vet. Approved Budget
Development Office LGU Proposal
- Identification of 30,000.00 30,000.00 30,000.00 90,000.00 Appropriation
potential areas Ordinance
- Seminar on poultry
raising
- Dispersal of 100 heads City Vet. 50,000 .00 100,000.00 300,000.00 450,000.00 Approved Budget
native chicken Office LGU Proposal
Appropriation
Ordinance
- Seminar on meat City Vet. 15, 000.00 15, 000.00 15, 000.00 45,000.00 Approved Budget
processing and Office LGU Proposal
marketing Appropriation
Ordinance
¢ Native Duck Development City Vet.
- ldentification of Office LGU
potential areas
- Seminar on Duck City Vet. 30,000.00 30,000.00 30,000.00 90,000.00 Approved Budget
raising Office LGU Proposal
Appropriation
Ordinance
- Dispersal of 100 heads City Vet. 50,000.00 100,000.00 150,000.00 300,000.00 Approved Budget
native ducks Office LGU Proposal
Appropriation
Ordinance
- Seminar on balut City Vet. 15,000.00 30,000.00 30,000.00 75,000.00 Approved Budget
making and marketing Office LGU Proposal
Appropriation
Ordinance
e Native Goat Development City Vet. Approved Budget
- Identification of Office LGU Proposal
potential areas Appropriation
Ordinance
- Seminar on Goat City Vet. 15,000.00 30,000.00 30,000.00 75,000.00 Approved Budget
raising Office LGU Proposal
Appropriation
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
Ordinance
- Dispersal of 50 heads City Vet. 100,000.00 200,000.00 300,000.00 600,000.00 Approved Budget
native goat Office LGU Proposal
Appropriation
Ordinance
e  Livestock Upgrade thru Al City Vet.
- Identification of Office LGU
potential animals
- Breed upgrade thru
artificial insemination
- Establishment of City Vet. 350,000.00 150,000 .00 150,000.00 650,000.00 Approved Budget
swine Al center Office LGU Proposal
Appropriation
Ordinance
- Al Swine City Vet. 100,000.00 100,000.00 100,000.00 300,000.00 Approved Budget
Office LGU Proposal
Appropriation
Ordinance
e  Meat Hygiene City Vet. 15,000.00 15,000.00 15,000.00 45,000.00 Approved Budget
- Seminar on meat Office LGU Proposal
handling and hygiene Appropriation
Ordinance
Support infrastructure for local
economic activities established
e  Trade Fair Market in ICTO 2,000,000.00 2,000,000.00 LGU Approved Budget
Isabela City Public Market, Proposal
Licensing, Appropriation
CAgO, CMO Ordinance
e  Efficient and Fast Delivery Support Infrastructures
of goods through Roads
and bridges CEO
- Create and improve
more roads which will
link the barangays to
the bagsakan centers
- Build other bridges
e  #HAPIsabela Bagsakan CEO 2,200,000.00 2,200,000.00 4,400,000.00 LGU/ Approved Budget
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
Center CAgO External Source Proposal
- Development Appropriation
bagsakan center for Ordinance
vegetables and aquatic
goods for trading
before selling to pubic
market
e  Development of CAgO 400,000.00 800,000.00 1,000,000.00 2,200,000.00 LGU/ Approved Budget
Aquaculture Projects External Source Proposal
- Improve the Appropriation
aquaculture systems of Ordinance
Moro Island and
expand for tourism
- Encourage Fish pens
for locals living on
houses on stilts
e  Development/Upgrade/Ren City Vet. 1,000,000.00 1,000,000.00 1,000,000.00 3,000,000.00 LGU Approved Budget
ovation of City Office Proposal
Slaughterhouse Appropriation
- Renovation of City Ordinance
Slaughterhouse
- Listing of clients of
slaughterhouse
- Implementation of
new schedule of fees
e  Development of small scale NMIS 6,000,000.00 6,000,000.00 External
poultry dressing plant
- construction of a small
scale PDP
e  Support for hog farmer’s City Vet. Approved Budget
association Office 50,000.00 50,000.00 50,000.00 150,000.00 LGU Proposal
- meat processing Appropriation
equipment Ordinance
- feed mixing/milling DA-RFO-IX 500,000.00 500,000.00 External
equipment
e  Forage and pasture City Vet. Approved Budget
development Office LGU Proposal
3 lsabela City ELA-CAPDEV CY2020-2022 59| Page




Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
Appropriation
- Forage stock for 25,000.00 25,000.00 25,000.00 75,000.00 Ordinance
livestock in barangays
- Buffer stock in cases City Vet. 15,000.00 15,000.00 15,000.00 45,000.00 Approved Budget
of drought Office LGU Proposal
Appropriation
Ordinance
Consumer welfare promoted and
protected
CAgO 50,000.00 70,000.00 90,000.00 210,000.00 LGU Approved Budget
e Inventory of all households
having gardens (pots or DA Propo_sal_
plots) at home Appropriation
Ordinance
CAgO 50,000.00 70,000.00 90,000.00 210,000.00 LGU Approved Budget
e  Measure the decrease of
food expenses/household CSWDO Propo_sal_
over the total expenses per CPopO Appro_prlatlon
month Ordinance
PSA
¢  Roll out a monitoring CAgO 50,000.00 70,000.00 90,000.00 210,000.00 LGU Approved Budget
measure together with other CSDWO Proposal
agencies/department on the CHO Appropriation
nutrition increase brought CPopO Ordinance
by food security DepEd
e Inspection and Sanitation CAgO 50,000.00 100,000.00 100,000.00 250,000.00 LGU Approved Budget
- Undergo advance CHO Brgy. Proposal
inspection of goods LGU Appropriation
through laboratory Ordinance
before bringing to the
market for consumers
- Continuous
monitoring of the food
chain flow from
Barangay to the
Market to ensure
quality of goods
e  Enforcement of City Vet Office 10,000.0 20,000.00 30,000.00 60,000.00 LGU Approved Budget
slaughterhouse code Private Owners Proposal
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
- Regulation of lechon Appropriation
sales Ordinance
Regulation of house
slaughter
e  Registration and City Vet Office 20,000.00 40,000.00 40,000.00 100,000.00 LGU Approved Budget
Regulation of Poultry Private Owners Proposal
dressing plants Appropriation
- Registration of PDP Ordinance
PDP meat inspection
e Antemortem and City Vet Office 10,000.00 10,000.00 10,000.00 30,000.00 LGU Approved Budget
postmortem inspection Proposal
- Antemortem Appropriation
inspection Ordinance
1. Cattle
2. Hogs
- Postmortem inspection
1. Cattle
2. Hogs
e  Regulatory and Quarantine | City Vet Office 10,000.00 10,000.00 10,000.00 30,000.00 LGU Approved Budget
services CHO-Sanitary Proposal
- Checking of entry of Inspectors Appropriation
livestock and meat Ordinance
products
- maintenance of check
point at points of entry
- Education and
Information campaign
Partnerships for local economic
development built and sustained
10,000.00 10,000.00 10,000.00 30,000.00 LGU Approved Budget
e  Food Security achieved in CAGO Propo_sal_
Isabela Appropriation
Ordinance
e Roll out measures to CAgO Brgy 10,000.00 10,000.00 LGU Approved BlIJdget
monitor import of food. LGU DTI Proposal
Appropriation
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
Ordinance
e  Households venturing to CAgO Brgy LGU Aper?ved Blljdga
food processing and sold LGU DTI 50,000.00 100,000.00 50,000.00 200,000.00 A roposa’
for commercial groceries DOLE, PESO ppropriation
Ordinance
Increase of Gross Value
e  Development of Gulayan sa LGU Approved Budget
Barangay, Home/Urban Proposal
Gardenning and School Appropriation
based Gardening Ordinance
- Provision of seeds and
technical assistance to
grassroot farmers and
players CAgO 100,000.00 300,000.00 600,000.00 1,000,000.00
- Ensure various crops DA
(thematic gardening)
will be rolled out in
Barangay to achieve
varieties and
discouraged
competition
e Linkages and Partnerships LGU Approved Budget
with big sardines canning Proposal
companies Appropriation
- Ensure that our fish Ordinance (Start Up for Home
and other products Grown Sardines)
will reach the sardines
and other canning CAgO BFAR
companies in Canning Ind. 50,000.00 250,000.00 250,000.00 550,000.00
Zamboanga City. Brgy LGU
- Facilitate and
strengthen the
collaboration between
the fisherfolks and the
canning companies
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Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
Development of poultry LGU Approved Budget
industry City Vet Office Propo_sal_
- Registration of local CAgO 5,000.00 5,000.00 5,000.00 15,000.00 Appropriation
poultry players DA Ordinance
- Development of
poultry market
Development of the local 10,000.00 10,000.00 10,000.00 30,000.00 LGU Approved Budget
swine industry Proposal
- Formation of local City Vet Office Appropriation
association CAgO Ordinance
- Development of native DA
products for export
5 Veterinary Medical LGU Approved Budget
Services Proposal
Computerization of Appropriation
Records Ordinance
Provide a wide range of
veterinary drugs and
biologics for patients
Issuance of veterinary
health certificate and City Vet Office
certificate of vaccination CAgO 100,000.00 200,000.00 300,000.00 600,000.00
Rabies Vaccination DA
Implementation of City
Pound Ordinance
Enforcement of Animal
Welfare Laws
Promotion of Responsible
Pet Ownership ~ Spay
and neuter
City Vet Office LGU Approved Budget
Wildlife Conservation Brgy LGU, Proposal
A. Pawikan Hactchery Pawikan 500,000.00 250,000.00 250,000.00 1,000,000.00 Appropriation
B. Wildlife Rescue Center Conservation Ordinance
Groups
g\ lsabela City ELA-CAPDEV CY2020-2022 63| Page




Development Sectoral Programs/Projects/Activities Implementing Estimated Investment/Requirement Period Of Implementation
Thrusts Cluster Office Fund Source Executive -
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/ Legislative Remarks
Agenda) External Requirements
Source
Capacities of local economic
actors developed and harnessed
e  Agricultural Sectoral
Capacity Development
Programs;
LGU Approved Budget
- Agriculture and 500,000.00 500,000.00 500,000.00 |  1,500,000.00 | EXternalsource Proposal
fishery production Appropriation
Ordinance
LGU Approved Budget
- Agriculture and 300,000.00 500,000.00 750,000.00 1,550,000,00 | EXternal source Proposal
fishery net export Appropriation
Ordinance
LGU Approved Budget Mobilization
- small-sc_:ale post- _ 500,000.00 500,000.00 External source Propo_sal_
production processing Appropriation
Ordinance
LGU Approved Budget
- vendors skilled in food 300,000.00 500,000.00 700,000.00 1,500,000.00 External source Propo_sal_
safety Appropriation
Ordinance
TOTAL AGRICULTURAL & VETERINARY SERVICES | 22,145,000.00 | 15,080,000.00 | 20,620,000.00 | 58,765,000.00
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Local Development Investment Plan/Program (LDIP)
Executive Legislative Agenda
CY 2020-2022
Economic Development Sector

Sector: Economic Development Sector (Tourism Services)

Overall Goal:

Subsector Goals:

To lay the foundations for economic prosperity driven by the community as net exporters and-self-sufficiency for all by 2022.
Promote potential tourist destinations and cultural tourism as part of the its attraction that will help boost the economic activity in the City of Isabela.

Obijectives: To promote potential tourist attraction and help preserve and enrich the city’s cultural heritage
To develop Tourism Assistance Center and mechanisms that will support all initiatives for the promotion and development of local tourism, history, culture and the arts.
Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ng Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Economically | Economic Government policies, programs,
progressive Development | and systems for an enabling
environment for sustainable
business in place
Approved Budget Roll out the approved
- Strengthening the Tourism Proposal Tourism Code to all
Sustainable Code of Isabela City ICTO 10,000.00 10,000.00 LGU Appropriation Ordinance Stakeholders and
tourism - Implementation and SP Ordinance amending Offices
creation of the tourism Tourism Code
council Executive
Order/Resolution on the
Creation of Culture & Arts
Culturally Board
diverse and - TAO ng Barangay 1CTO, LGU/External
proud (Tourism and Arts Officer) Barangays, 30,000.00 40,000.00 50,000.00 120,000.00 | Source (DOT Approved Budget
- TAO links the Barangay SKand and DOLE) Proposal
with the Tourism Office DOT, Appropriation Ordinance DOT and DOLE have
for Tourism, Arts and DOLE funds for trainings
Cultural concerns. and capacitating
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Programs/Projects/Activities ng Office LGU/ Requirements
CY 2020 CY 2021 CY 2022 Total External
Source

Organizing local business ICTO, 50,000.00 50,000.00 75,000.00 175,000.00 | LGU/External Approved Budget
groups or associations CAgO Source (DOT Proposal
(tricycle assoc, hotel and GSO, DOT, and DOLE) Appropriation Ordinance
accom assoc, restaurant DOLE, Executive
assoc, public toilet assoc, Licensing Order/Resolution
boat assoc, bellman/local and
delivery assoc., hawkers Accreditatio
assoc, cultural heritage assoc, n Office
etc.) Vendors and
- Rally the support of key other

stakeholders in the organization

tourism industry S
Rolling out of DOT and LGU 50,000.00 50,000.00 75,000.00 175,000.00 | LGU/External Approved Budget
Accreditation Policy and Source Proposal

Standards for primary
tourism enterprises (hotels,
resorts, pension houses,
transport systems, tour
guides, travel and tour
companies)

- distribute registry forms
and templates for tourist
statistics and profiles
Optional Accreditation
for Restaurants,
Eateries.

- call for complete
business, sanitary and
other permits for
operations

- process DOT
Accreditation for hotels,
resorts, pension houses

- IRR or operational
guidelines and feedback
mechanism for each
local business

Appropriation Ordinance
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementi
ng Office

Estimated Investment/Requirement Period Of Implementation

CY 2020 CY 2021 CY 2022 Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

assoc/group or industry

Creation of the Local

Tourism Inspection team for

all tourism enterprises

- Organize city offices in
the creation of the
inspection team: health,
licensing, PNP, Fire,
Tourism, Engineer’s,
Natural Resources and
General Services

- Recommend necessary
actions before the
release of business
permits

SP, ICTO,
CGSO,
CEO,
CAgO,
CHO
BPLO

LGU

Executive Order on the
Creation of Tourism
Inspection Team
Ordinance and Legislation
Implementation

Implementation of

Environmental and Port Fees

- create ordinance for
environment and port
fees where Locals and
Tourists should pay a
minimal amount when
they leave the Bangka
Ports in Strong
Boulevard going to
Malamawi and
Lampinigan

- All bookings and
arrivals should be
coursed through the
Tourism Office for
payment of fees and also
assignment of Tour
Guides

SP,
Treasury,
ICTO

50,000.00 50,000.00 50,000.00 150,000.00

LGU

Ordinance and Legislation
on the implementation of
environmental and port
fees

Creation of ordinance on the

SP, PNO,

Ordinance and Legislation

To be included in the
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Programs/Projects/Activities ng Office LGU/ Requirements
CY 2020 CY 2021 CY 2022 Total External
Source
standardization of boat and LTO, on the standardization & amendment of the
tricycle fares from one point LTFRB implementation of boat and Tourism Code of
to another tricycle fares Isabela City
- All tourism related
bookings will be
coursed through the
Tourism Office
H I ICTO, 50,000.00 70,000.00 10,000.00 130,000.00 LGU/ Approved Budget
alal Accreditation or No
Pork Awareness Campaign Restaurants, External Erqposal )
on tourism enterprises Eateries, (DOT) Appropr_latlon Ordinance
-~ Create a local team in Hotels, Exec_utlve Order on t_he
Isabela City for the Reso_rts, creation of Isabela City
Halal Accreditation Tourlsm Team on H_a lal
i Il out sianage with Council Accre_dltatlon
Ei?her/or: Hgalagl cMO . IReSOItu ttl_on or]: the
o . implementation of signage
,Fb)\ccdredned, '\:10 Po::(, IO rl on Halal Accredited
roducts Used are Halal. tourism establishments
Cultivate an incentive ICTO, 150,000.00 50,000.00 50,000.00 250,000.00 LGU/ Approved Budget
program for tourism Licensing, External Proposal
enterprises DOT (DOT) Appropriation Ordinance
- Roll out an incentive Resolution on the provision
scheme which will give of incentives to compliant
benefits to compliant tourism enterprises
tourism enterprises
- Include those compliant
tourism enterprises in
the LGU of Isabela
City’s promotional
offerings to tourists.
- Awards and Recognition
amongst all primary and
secondary tourism
enterprise
Create an online ICTO 50,000.00 300,000.00 50,000.00 400,000.00 LGU/ Approved Budget
system/application to monitor City External Proposal
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementi
ng Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

tourist arrivals from hotels,
resorts and pension houses
- Apoint person from
each of the primary
tourism enterprise will
submit tourist statistics
via a system/application
- Awareness on online
keywords to in tourist
arrival confirmation,
booking and
satisfaction.

Information
Tech. Office
(ICTO)

APP
Developer

Appropriation Ordinance

Implement a consumer/tourist

monitoring and satisfaction

scheme on all tourism

enterprises

- Strictly implement
feedback forms on all
hotels, resorts and inn

- Implement on ground
measures to get
feedback of tourist
especially in restaurant,
bus terminals and sea
port.

ICTO, CEO,
Hotels, PPA

50,000.00

200,000.00

100,000.00

350,000.00

LGU

Approved Budget
Proposal
Appropriation Ordinance

Colours Scheme Program for

Bangkeros and Houses on

Stilts

- assign a particular
colour for each Bangka
and/or papet base on
their route/destination
operation to be fair to
everyone

- Paint the houses on stilts

ICTO, CEO,
CGSO,
CAgO

200,000.00

400,000.00

700,000.00

1,300,000.00

LGU
Private Group
(Boysen)

Approved Budget
Proposal
Appropriation Ordinance
Ordinance / Resolution on
colour scheme program for
motorboat (banca) and
houses on stilts
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementi
ng Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

as one of the Tourism
Attractions

Capacities of local economic
actors developed and harnessed

e  Tourism Administrative
Revamp and Empowerment

- Amend and create
systems and process in
the City Tourism Office

- Send team and staff of
the City Tourism Office
to various tourism and
capacity development
seminars regionally and
nationally.

- Reconstitute the Isabela
City Tourism Council

- Organize and gather key
sectors of the Tourism
Industry: Resorts,
Restaurants and Hotels,
Bangkeros, Drivers,
Security etc.

ICTO,DOT,
ATOP,CSC

300,000.00

100,000.00

100,000.00

500,000.00

LGU

Approved Budget
Proposal
Appropriation Ordinance
E.O on the reconstitution
of City Tourism Council

e  Tourism 101: Basic concepts

of Tourism and its

importance in the Local

Economy:

- Roll out this training to
all Tourism and Arts
Officer (TAO)

ICT,DOT,
Barangays

60,000.00

120,000.00

150,000.00

330,000.00

LGU

Approved Budget
Proposal
Appropriation Ordinance
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Programs/Projects/Activities ng Office LGU/ Requirements
CY 2020 CY 2021 CY 2022 Total External
Source
- Roll out this training to
all key stakeholders and
partners of the Tourism
Industry
- Roll out trainings to
include police, maritime
and security personnel
for their roles in
tourism.
Safety and Security Trainings 30,000.00 50,000.00 80,000.00 160,000.00 LGU Approved Budget
- Gather all habal habal Proposal
drivers to strictly Appropriation Ordinance
implement the
importance of license
with LTO ICTO
- Organize and offer Tour DOT
Guiding Seminar with DOLE,
DOT Region 9 PNRC
- Offer basic lifesaving LTO
seminar with Red Cross LTFRB
for all Bangkeros
- Basic lifesaving seminar
for all restaurants, hotels
and resort personnel
Marketing and Promotions ICTO,DOT, 50,000.00 75,000.00 100,000.00 225,000.00 | LGU/ External Approved Budget
Seminar PMA, (DOT) Proposal
- Roll out marketing and Schools and Appropriation Ordinance
promotions training Universities,
especially digital Barangays

marketing for hotels,
restaurants, inns,
restaurants and resorts
- Roll out Marketing and
promotions training for
the growing tour guide
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Programs/Projects/Activities ng Office LGU/ Requirements
CY 2020 CY 2021 CY 2022 Total External
Source
in the City.
- Roll out Marketing and
Promotions training for
the Tourism and Arts
Officer (TAO)of
Barangays.
Support infrastructure for local
economic activities established
e  Build Build Program
CEO, City LGU/DPWH Funding requirements
- Roads leading to Mayors included under
tourism destination Office, infrastructure dev’t.
DPWH sector
LGU, 2,000,000.00 3,000,000.00 4,000,000.00 9,000,000.00 | LGU/DPWH Approved Budget
- Const./Repair/Rehab of DPWH, Proposal
Public Toilets Barangays, Appropriation Ordinance
CHO
LGU, 5,000,000.00 5,000,000.00 External
- Tourist-friendly hotels DPWH, Source/Private
and accommodation CEOQO, Sector
services Private
Sectors
e  Tourist Assistance Center LGU, LGU Approved Budget Funding requirements
(TAC) DPWH, DOT Proposal included under
- Build and create Tourist Engineers, TIEZA Appropriation Ordinance infrastructure dev’t.
Assistance Centers in Private sector
key locations (sea ports Sectors
and Malamawi) Resort
- Designate a Tourist Owners

Assistance Center
Officer (TACO) who
will link tourists and
excursionists to all the
needs upon entry in
Malamawi and the City
as a whole
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Programs/Projects/Activities ng Office LGU/ Requirements
CY 2020 CY 2021 CY 2022 Total External
Source
#HAPIsabela Pasalubong LGU, 2,000,000.00 2,000,000.00 LGU Approved Budget
Center DPWH, Proposal
- Build and develop a One Engineers, Appropriation Ordinance
stop shop Pasalubong Private
center at the sea port and Sectors
public market where
Isabela City products
will be showcased
Safety and security tourist LGU, 300,000.00 800,000.00 1,500,000.00 2,600,000.00 LGU Approved Budget
post and detachment DPWH, Proposal
- Roll out stations for Engineers, Appropriation Ordinance
safety and security Private
- Require all resorts and Sectors
sites to have a safety
and security post which
will be aligned with
branding
- Fire and Police Stations
to be created in
Malamawi Island
The Isabela City Museum LGU, LGU Approved Budget Funding requirements
- Roll out initial steps and DPWH, Proposal included under
planning for the creation CEO, Appropriation Ordinance infrastructure dev’t.
of the Museum Private sector
- Creation of the Isabela Sectors
City Museum TAO Inc.
#HAPIsabela Wayfinder — LGU, 1,000,000.00 500,000.00 1,000,000.00 2,500,000.00 LGU Approved Budget
Happiness Is Here! DPWH, Proposal
- build wayfinder markers CEO, Appropriation Ordinance
which will show Private
directions and locations Sectors
of important sites Barangays

- advance the kind of
Happiness in a particular
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Programs/Projects/Activities ng Office LGU/ Requirements
CY 2020 CY 2021 CY 2022 Total External
Source

site: ex: White Beach: |

ama SUN of a

BEACH!, Let’s Groove

Like a Mangrove
Gates and/or Portals of LGU 1,000,000.00 700,000.00 700,000.00 2,400,000.00 | LGU/ Brgy. Approved Budget
Happiness in #HAPIsabela LGUs Proposal
- Construct gates/portals Appropriation Ordinance

in strategic entrance and

exit of the city: sea port,

national road: You are

entering: Isabela City;

you are leaving Isabela

City; Welcome to

Isabela City.
- #HAPIsabela Letter Cut

outs in the sea port,

plaza and other key area
New Tourism Activities and LGU, DOT, 500,000.00 4,000,000.00 5,500,000.00 10,000,000.00 | LGU/ Brgy. Approved Budget
Sites Barangays, LGU Proposal
- Walk In/With Trees: Private External Appropriation Ordinance

The Rubber Plantation Sectors (DOT)

History of Isabela City.
Create a bridge
suspended 5-8 meters up
in the vast rubber
plantation.

- Forest Bathing in
Maligue: Proper labels
of trees and directional
signage in Isabela City
Forest Park

- Coffee park

- Murals and Street Art:
Make use of wide streets
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementi
ng Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

or spaces for murals and
street art

- Houses on Stilts Home
Stay Program: Enhance
amenities and
accessibility for
accommodation in
Badjao and Sama
Houses on Stilts

- Grooving on Mangrove:
Build bamboo/concrete
bridges with in the
Mangrove area of
Marang Marang and
Tabiawan

- Foodie Tour: Enhance
and involve local
residents and their
houses for the food tour
experience

e Wildlife Conservation project
a. Pawikan Hactchery
b. Wildlife Rescue Center

City Vet.
Office
Brgy. LGU

LGU

Approved Budget
Proposal
Appropriation Ordinance

Funding requirements

included under
agricultural &
veterinary services

Consumer welfare promoted and
protected

e  Stimulation of the importance
of Safety in Tourism
Activities
- Roll out Tourism Safety
Jackets or Implement
that Bangka Operators
should have safety
jackets before seeking
permits

- Require helmets for all

ICTO,
CRMM,
Coast Guard
Maritime

750,000.00

1,125,000.00

1,500,000.00

3,375,000.00

LGU

Approved Budget
Proposal
Appropriation Ordinance
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementi
ng Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

Habal Habal drivers in
Malamawi

Emphasize food hygiene and

cleanliness

Ensure that restaurants
and hotel personnel will
use hair nets, sanitary
mask and other
necessary gears

ICTO, CHO

50,000.00

70,000.00

100,000.00

220,000.00

LGU

Approved Budget
Proposal
Appropriation Ordinance

Roll out feedback forms and

online feedback forms

Require feedback forms
on all hotels, inns and
resorts. While for
restaurants, random
checking and
monitoring

link with online booking
system such as
AGODO, Trip advisory

ICTO,
Hotels,
restaurants,
resorts,
accommaodat
ion

50,000.00

50,000.00

LGU/
External
Private sector

Approved Budget
Proposal
Appropriation Ordinance

Mobilization

Roll out Satisfaction Survey

Establish satisfaction
survey in TAC, sea port
and bus terminal of their
experience in Isabela
City.

Roll out customer
satisfaction surveys
mechanisms on all key
areas.

ICTO, IT

10,000.00

100,000.00

110,000.00

LGU

Approved Budget
Proposal
Appropriation Ordinance

Partnerships for local economic
development built and sustained

e  Grow Sports and Diving

Mayors,

1,000,000.00

1,000,000.00

3,000,000.00

5,000,000.00

LGU

Approved Budget
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Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ng Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Tourism ICTO, Sports Private Sector Proposal
- Invite National sports Commission Appropriation Ordinance
(Triathlon, Dragonboat, Regatta
Regatta, Biking/cycling) %r.gf’n'zat'on
L iving Orgs
and D|_V|n_g Cobra
Organizations to explore | mMarathon and
potentials of the city for other sporting
Sports Tourism organizations
- Develop potentials and
create or include sports
tourism in the festivals
and annual activities
such as fiestas and
cityhood anniversary
Foster and Cultivate LGU of 500,000.00 1,000,000.00 1,500,000.00 3,000,000.00 LGU Approved Budget
Promotional Tandem with Isabela, Proposal
Civil Aviation Authority of Airlines, Appropriation Ordinance
the Philippines, Philippine PPA, Radio
Ports Authority, DOT and and Print
Tourism Promotions Board in
the inclusion of Isabela City
on all their promotional
strategies and initiatives
- Inclusion of Isabela City
promotional materials in
sea ports, airports and
terminals
- Inclusion of Isabela City
on all promotional
brochures,
merchandising materials
Establish Partnership with LGU of 1,000,000.00 700,000.00 500,000.00 2,200,000.00 LGU Approved Budget
Private Stakeholders Isabela, Proposal
- Media Familiarization DOT, Tieza, Appropriation Ordinance
nlsabela City ELA-CAPDEV CY2020-2022 77| Page




Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementi
ng Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

Trip to Isabela City
Familiarization Trip to
Isabela City to be
attended by travel agents
and tour operators from
Zamboanga Peninsula
and key cities which
have direct flights to and
from Zamboanga
International Airport
(we want that Isabela
City will be top priority
in their itinerary once
they land in Zamboanga
City — like Isabela City
will be the Macau of
Hongkong, or
HongKong of Macau)
Partnership with local
airlines PAL, Cebu
Pacific and Air Asia in
their inflight magazines
and also their annual
marketing campaigns
such as Juan for Fun,
Travelogue Diaries)

TPB, Media,
PTAA,
Philtoa

Resolution / MOA on PPP

TOTAL TOURISM SERVICES

9,290,000.00

16,550,000.00

25,890,000.00

51,730,000.00
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Sector:

Overall Goal:
Subsector Goals:
Obijectives:

Local Development Investment Plan/Program (LDIP)
Executive Legislative Agenda

CY 2020-2022

Economic Development Sector

Economic Development Sector (Entrepreneurial Development Services)

To lay the foundations for economic prosperity driven by the community as net exporters and-self-sufficiency for all by 2022.

Promote growth of micro and small- medium enterprises (MSME) and be as competitive with other neighbouring cities

To promote livelihood and enterprise development thru fair trading and commerce

To provide interventions for micro & small-medium entrepreneurs for livelihood ventures especially to households belonging to marginalized group.

Development Sectoral Implementin Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities g Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Economically | Economic Government policies, programs,
progressive Development | and systems for an enabling
environment for sustainable
business in place
BPLO LGU Approved Budget
and Proposal
Accreditation Appropriation Ordinance
e Inventory and Accreditation - Office
of MSMEs with support 50,000.00 50,000.00 75,000.00 175,000.00
group from
CHO, ICTO
CEO, CGSO,
CTreaO
e  #HAPIsabela Licensing Licensing and LGU Approved Budget App Development
Process Accreditation Proposal Establishment of
- Streamline a mutually Office, Appropriation Ordinance satellite center
beneficial registering, | Inspection 100,000.00 500,000.00 300,000.00 900,000.00
licensing/permits and Team
accreditation process
- Establish a ‘One stop-
One place’ venue for
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementin
g Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

all necessary licensing
procedures and fee
payment.

Accreditation of Existing
MSMEs

Tap existing MSMEs
and facilitate the
accreditation and
licensing of their
goods, products and
services

BPLO, DTI

50,000.00

70,000.00

90,000.00

210,000.00

LGU

Approved Budget
Proposal
Appropriation Ordinance

Grow home kitchen
program

Facilitate the
development of Home
Kitchen Products
Facilitate the
penetration of home
kitchen products to
bigger markets and
potential investors.

DTI,
City Coop
Office, ICTO

300,000.00

500,000.00

700,000.00

1,500,000.00

LGU/COOP/
Private Investors

Approved Budget
Proposal
Appropriation Ordinance

Our Product, Our Pride
Program (Tennun, imbao,
Craby patty, suaitlog,

Advance product/s of
the City, which can be
the trademark product
to represent the city.
Connect this with
supermarkets and big
markets in the
Philippines.

DTI, Mayors
Office, ICTO,
Barangays
Fisherfolks,B
FAD,
Agriculture,
VET

500,000.00

700,000.00

1,000,000.00

2,200,000.00

LGU/External
Source

Approved Budget
Proposal
Appropriation Ordinance
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Development Sectoral Implementin Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities g Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
e  Financial Literacy Program Approved Budget
for MSME’s Proposal
- Secure SP Ordinance Appropriation Ordinance
to require MSME to ICTO, Ordinance requiring
. - LGU / External
undergo Financial DOLE, DTI, MSME to undergo
Literacy prior to the DOT, City 150,000.00 200,000.00 250,000.00 600,000.00 DIS'II'_IE financial literacy as a
issuance of business Coop Office requirement prior to
permit as additional issuance of business
requirement permit
Capacities of local economic
actors developed and harnessed
Approved Budget
o #HAPIsabela Tour Guiding | DOT, ICTO 30,000.00 60,000.00 50,000.00 140,000.00 | -CU/Extemal Proposal
DOT Appropriation Ordinance
Approved Budget Mobilization fund
e  Make them part of the .
Isabela City Tourism Dot ICTO, 20,000.00 30,000.00 50,000.00 100,000.00 LGU Proposal to organize
. DOLE Appropriation Ordinance
Council
e Monitoring system on the
performance of these
tourism enterprise
e Roll out a program which Approved Budget
will invite more businesses . Proposal
. o City Mayors, L .
|n_the accredltatlon and also DTI, Coop, 200,000.00 250,000.00 450,000.00 LGU Appropriation Ordinance
stimulate new business
. ; ICTO
ventures in Isabela City
e  Happiness sa Basura Approved Budget
Program Baranoavs Proposal
- Conduct series of Ma %rz ' LGU / External | Appropriation Ordinance
trainings for women of Offic eyl cTO 100,000.00 200,000.00 200,000.00 500,000.00 DOLE
various Barangay to be DTI ‘Coo ' DTI
led by DT accredited ' P
Zamboanga Peninsula
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Development Sectoral Implementin Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities g Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
MSME Innovators
- Make use of materials Approved Budget
which can be found Proposal
around Isabela (news Barangays, LGU / External Appropriation Ordinance
papers retaso, goma \Womens 300,000.00 300,000.00 300,000.00 900,000.00 DOLE
ruit etc) which can be group, DTI, DTI
the special Isabela City SK
products
Financial Literacy Program Approved Budget
- Coordinate and partner Proposal
with DOLE, FinLit LGU / External | Appropriation Ordinance
Program of the city for 50,000.00 50,000.00 DOLE
grassroot DTI
empowerment
‘Tienda #HAPIsabela”
- Accreditation and
regulation of vendors 50 .000.00 50 000.00 LGU
in the night, public and DR DR
fruit markets
Halalization Funding
- Halal-ized slaughter requirements for
houses, establishments halal establishment
- Organize local key LGUD/oEli(éemal Rqsolgtion on ipcluded under
players for a local DTI accreditation of Halal infrastructure
accreditation of Halal MSMEs sector
MSMEs
Level Up of Product LGU / External
Facilitate necessary
approval from DTI, BFAD 55 000.00 55 000.00
and other institutions D R
If not feasible for
government approval,
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implementin Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Programs/Projects/Activities g Office LGU/ Requirements
CY 2020 CY 2021 CY 2022 Total External
Source
strengthen branding as
home cooking products
Skills Mapping Training LGU / External Approved Budget
- Facilitation of SP Proposal
Ordinance to require Appropriation Ordinance
the Barangays to assist Ordinance requiring
and be part in the Barangays to assist in
conduct of the skills 15,000.00 15,000.00 the conduct of the skills
mapping in the area in mapping in the area
order to aide TESDA to aide TESDA in
in facilitating the facilitating the nature of
nature of Technical Technical intervention
intervention
- Conduct Skills LGU / External Approved Budget
Mapping in the 150,000.00 150,000.00 Proposal
Barangay Appropriation Ordinance
CAPACITATION of the LGU / External Approved Budget
Farmers and those part of Proposal
the Tourism Economy to be Appropriation Ordinance
globally competitive
- Conduct Life Skills
Training for the
Farmers and those part
of the Tourism
Economy 150,000.00 150,000.00
- Technical Training in
partnership with
TESDA
- Internship in
partnership with
LOCAL Business
Actors and DOLE
Gender Sensitivity Training Cooperative LGU Mobilization fund
and Gender Mainstreaming Development 10,000.00 10,000.00 10,000.00 30,000.00
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Development Sectoral Implementin Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities g Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Authority
(CDA) in
coordination
with City
Cooperative
Office (CCO)
-do- LGU Approved Budget -do-
Human Resource Seminar 10,000.00 10,000.00 10000.00 30,000.00 Proposal
Appropriation Ordinance
Management and Good -do- 10,000.00 10,000.00 10000.00 30,000.00 LGU -do- -do-
Governance Seminar
Risk Management Seminar -do- 10,000.00 10,000.00 10000.00 30,000.00 LGU -do- -do-
gm:‘rf;f' Management -do- 10,000.00 10,000.00 10000.00 30,000.00 LGU -do- -do-
Audit Management Seminar -do- 10,000.00 10,000.00 10000.00 30,000.00 LGU -do- -do-
MeQ|atlon a_nd Conciliation -do- 10,000.00 10,000.00 10000.00 30,000.00 LGU -do- -do-
Policy Seminar
Cooperative Forums -do- 10,000.00 10,000.00 10000.00 30,000.00 LGU -do- -do-
City Coop LGU -do- -do-
Pre-Membership Office in 10,000.00 10,000.00 10000.00 30,000.00
Educational Seminar partnership
with CDA
Fundamentals of -do- 10,000.00 10,000.00 10000.00 30,000.00 LGU -do- -do-
Cooperative Seminar
KooperatiBarangay One- -do- LGU -do- -do-
Barangay, One-Cooperative
(OBOC). To have atleast 10,000.00 10,000.00 10000.00 30,000.00
one Cooperative per
barangay
- Orientation on -do- LGU -do- -do-
Cooperatives for 10,000.00 10,000.00 10000.00 30,000.00
Barangay level
- Pre-Registration -do- LGU -do- -do-
Seminar (PRS) 10,000.00 10,000.00 10000.00 30,000.00
- Feasibility Study on -do- 10,000.00 10,000.00 10000.00 30,000.00 LGU -do- Mobilization fund
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implementin Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Programs/Projects/Activities g Office LGU/ Requirements
CY 2020 CY 2021 CY 2022 Total External
Source
potential Cooperatives Conduct of
and their products feasibility study on
potential
cooperative in
barangay
- E-Coop. Online -do- LGU -do-
application and - - - -
Registration
- Cooperative -do- 10,000.00 10,000.00 10000.00 30,000.00 LGU -do-
Malasakit Program
e  KooperatiBalitaan Forum -do- 10,000.00 10,000.00 10000.00 30,000.00 LGU -do- Social fund
- Forum on Cooperative do 10,000.00 10,000.00 10000.00 30,000.00 LeU do Social fund
Development
- Cooperative Month -do- LGU -do- Social fund
Celebration (October) 10,000.00 10,000.00 10000.00 30,000.00
e Lakbay Aral. Modeling of - LGU -do-
Cooperative good
governance and Ethics
- Koop Pasada C'(t)yﬁ?cc’e"p 10,000.00 10,000.00 10000.00 30,000.00 LGU -do-
- Bangkero Kooperatiba C'(t)yﬁ?:e"p 10,000.00 10,000.00 10000.00 30,000.00 LGU -do-
Support infrastructure for local
economic activities established
Support
e  Strategy: Barangay/Homes Infrastructure
to Market Road Program development
projects
e Development of Training CEO LGU / External Approved Budget
Hubs and Centers Proposal
- Build Livelihood and Appropriation Ordinance
training centers and 1,500,000.00 1,500,000.00 3,000,000.00
hubs in Barangays and
key strategic centers in
Isabela City

Hlsabela City
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementin
g Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

- Upgrade existing (if
there is any) training
centers in Barangay

Development of Processing

Plants

- Collaborate for the
improvement of
existing processing
plants in the city

- Introduce new
practices and
technology and
develop other
processing plants for
new potential products
which can be the
trademark of the city

- Link home
cook/prepared
products to these
processing plants

LEIPO
City Coop
Office
Private sector

LGU / External

Approved Budget
Proposal
Appropriation Ordinance

Trade and Travel

Expositions and Exhibits in

Zamboanga, Manila and

other Key Cities

- Built a system of
materials which can be
used in various expos,
exhibits and sales
mission which can be
fabricated easily

- Ensure that this
mechanism will be
aligned with the
branding of the City.

ICTO,
Agriculture,
City
Engineers
Private
exhibitors

1,500,000.00

1,500,000.00

LGU / External

Approved Budget
Proposal
Appropriation Ordinance
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Development Sectoral Implementin Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities g Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
City Coop LGU / External Approved Budget
e Tienda Kooperatiba. Office 1,000,000.00 1.000.000.00 Proposal
Create structure/store bldg AR Appropriation Ordinance
. . . City Coop LGU Approved Budget Financial
e  Financial Assistance - -
through loan from Office 300,000.00 300,000.00 300,000.00 900,000.00 cproprobesal | Assietance Fund
LGU/Financial Institutions pprop
Consumer welfare promoted and
protected
e  Strengthening tourist ICTO, IT LGU Aper?r\gi%Eanget
registration form to track 300,000.00 300,000.00 Appropriation Ordinance
history and records.
e Roll out feedback
mechanisms on all major
tourism enterprises
e Roll out scorecards, smiley Mayors LGU Approved Budget
mechanisms or manual Office, DTI, Proposal
forms on product DOLE, 30,000.00 40,000.00 70,000.00 Appropriation Ordinance
experience MSMEs
Mayors LGU Approved Budget
) Lr:)\fjesr;tho(;l}zi:/foar‘lIanizations Office, DTI, Proposal
o organiz DOLE, 10,000.00 20,000.00 30,000.00 60,000.00 Appropriation Ordinance
gaining additional income MSMES
brought by the product Barangays
e  Exposure to Food Bazaar DTI, DOLE, LGU / External Approved Budget Funding &
and Competition CAQO, Proposal marketing support
- Ensure active ICTO Appropriation Ordinance
participation of Isabela
City’s products in 50,000.00 70,000.00 100,000.00 220,000.00
exhibitions and trade
fairs to ensure the
quality among local
players
- Develop food and/or
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Development Sectoral Implementin Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities g Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
delicacy using the
local products of
Isabela which can be
of high export quality:
Example: Crab or
Seafood Patties,
Chewing Rubber
Gum!?, Coffee
Lasagna?
e Increase access to Financial | Cooperative, LGU Approved Budget
Institutions Banks, DTI Proposal
e  Evaluation and endorsement Appropriation Ordinance
of proposals to LGU/other
financial institutions 10,000.00 10,000.00 10,000.00 30,000.00
e  Encourage Cooperatives to
participate and engage in
Trade Expos and activities
to showcase products
Partnerships for local economic
development built and sustained
e Measure the gross value B;(r:;gelly LGU AppLOX)%%EaTdQEt
addeq which are brought by LGU 10,000.00 5,000.00 5,000.00 20,000.00 Appropriation Ordinance
Tourism on each Barangay
e Monitor (quality and DTI, LGU ApprPor\(/)eci)sBalleget
quantity) volume of DOLE,PESO, 250,000.00 500,000.00 750,000.00 1,500,000.00 ADDIO riatign Ordinance
products from MSMEs Barangay pprop
e Linkages and Partnerships LGU Approved Budget
with Malls and Major I_quposal _
companies DTI, DOLE, 100,000.00 300,000.00 300,000.00 700,000.00 Appropriation Ordinance
- Ensure that Isabela Malls
City products will be
seen in store shelves
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Development Sectoral Implementin Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities g Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
across the Philippines
- Ensure that city
branding will be
advanced
e  Strengthen links and LGU Approved Budget
participation in trade Expos Proposal
and exhibitions LGU, partner Appropriation Ordinance
- Isabela City shall be MéMEs 1,000,000.00 1,500,000.00 2,000,000.00 4,500,000.00
visible on all major
travel and trade expos
e  Grow investment programs LGU Approved Budget Funding
and incentives, funds and Proposal requirement
support from National and Appropriation Ordinance intended for
International Companies Ordinance / Resolution monitoring
- MSMEs who are LGU, on incentive program for activities
compliant will gain MSMEs, 7,000.00 7,000.00 7,000.00 21,000.00 MSMEs that are
more links for Barangays compliant
collaboration from the
City and from National
and International
partners
TOTAL ENTREPRENEURIAL 4,307,000.00 | 9,752,000.00 | 8,507,000.00 | 22,566,000.00
DEVELOPMENT SERVICES
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ENVIRONMENTAL MANAGEMENT DEVELOPMENT SECTOR

Our natural environment is the most vital resource in the locality; it plays a very significant role in every aspect of life, where all living and as well as non-
living things depends upon it. Day to day activities are done and acquired through interaction with our environment that is why it is both rich and susceptible. For our
existence and growth, human beings utilize its natural resources, that is why it’s essential to have a program / strategy that would both protect and improve the
environment

Sustainability in the advancement and growth of a locality can no longer be considered a choice, but indeed becomes a need. Every local government must
achieve sustainable environment in order to maintain the ecological balance. Conceptually, sustainable environment is anchored in three pillars; the social,
environmental and economic, where these three pillars are informally referred to as people, planet and profits. This concept emphasized the interaction between
human and its physical environment, if any of these pillars is weak then the system as a whole is unsustainable.

Isabela City in particular has not yet reached the point of great alarm, however, with the continuous growth of population, rapid urbanization, growing
pressure to natural resources and access to basic services as well as climate change issues has become an emerging concern in the locality. Population growth and
economic activities have created pressures on the local resources and the natural environment. Environmental issue along with climate change involves a broad inter
connected interventions which requires cautious understanding and concern of social activities. Due to development, our natural resources have been randomly used
up by the people in their quest for a better quality of life. Therefore, the defy to the local government and its populace is to translate environmental strategies and
legislations into appropriate actions. The City Government of Isabela must incorporate mechanisms to prevent adverse impacts on the resources and exposure of
people and their property to risk due to natural calamities such as flooding, landslides as well as man-made disasters. Thus, it is significant that efforts from City
Government of Isabela towards preserving and protecting the environment should be pursued.

The sectoral cluster on Climate Change Adaptation and Environment-friendly is committed to achieve the UN Sustainable Development Goals (SDGs) by
building a safe, secure, resilient community, and one that is clean and environment-friendly. The cluster’s strategic framework focuses primarily on the
comprehensive approach of "Risk Reduction" in Disaster Management and Climate Change Adaptation, as well as “Waste Reduction at Source” in Solid Waste
Management. It has incorporated a comprehensive approach of Risk Reduction in Disaster Management, Climate Change Adaptation and Mitigation, Ecological Solid
Waste Management, and Clean and Environment — friendly in accordance with the international declarations and commitments such as Sendai Framework for
Disaster Risk Reduction 2015-2030, National Disaster Risk Reduction and Management Plan 2011-2028, Paris Agreement on Climate Change of 2016, and RA 9003
or the Ecological Solid Waste Management Act of 2000.

These strategies and environmental programs have been proposed for a balanced economic growth, responsible governance, and social unity in a preserved
protected and resilient environment towards sustainable development.
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Sector:
Overall Goals:

Subsector Goals :

Local Development Investment Plan/Program (LDIP)
Executive Legislative Agenda
CY 2020-2022
Environmental Management Development Sector

Environmental Management Development Sector

To ensure a safe, secure, resilient, adaptive, clean and environment-friendly Isabela City.
Improvement of the general socio-economic well-being of the people of Isabela City living in a resilient, clean and disaster-free city

Obijectives: To create a healthy, climate-resilient and hazard-free environment that is both beneficial for the development of Isabela City and its inhabitants
Development Sectoral Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
Safe, Secure Climate ENHANCED CDRRMO
and Resilient | Change MEASURES/SERVICES:
Community Adaptation Effective Disaster Management
and and Information Dissemination
Mitigation developed
e "OPLAN RESBAC: CDRRMO
Resilient Barangays and
Communities™ Family-
Based Climate Change
Adaptation and Mitigation
Training
- Formulate and 300,000.00 300,000.00 300,000.00 900,000.00 | LGU - LDRRM Approved Budget Family-based
Approved Modules Fund Proposal coaching and
for the External Appropriation monitoring
FDRRM/FCCAM Ordinance
Program
- Formulate contents of 150,000.00 150,000.00 150,000.00 450,000.00 | LGU - LDRRM Approved Budget Preparation of
the IEC Fund Proposal Materials
FDRRM/FCCAM External Appropriation
Guidebooks & Ordinance
Checklist
- Distribution of
DRRM/FCCAM
Guidebooks &
g\ lsabela City ELA-CAPDEV CY2020-2022 91| Page




Development Sectoral Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
Checklist produced to
Households in 45
brgys
e FDRRM/FCCAM Survey Monitoring
e BDRRMC Performance Monitoring
Audit
ENHANCED CDRRMO
MEASURES/SERVICES:
Disaster Preparedness for
Effective Response enhanced
e  Urban Search and Rescue CDRRMO 300,000.00 300,000.00 300,000.00 900,000.00 | LGU - LDRRM Approved Budget Capacity-building
Training Fund Proposal
External Appropriation
Ordinance
e  Collapsed Structure Search CDRRMO 300,000.00 300,000.00 300,000.00 900,000.00 -do- -do- Capacity-building
and Rescue
e  Water Search and Rescue CDRRMO 200,000.00 200,000.00 200,000.00 600,000.00 -do- -do- Capacity-building
Training
e  Medical First Responder CDRRMO 200,000.00 200,000.00 200,000.00 600,000.00 -do- -do- Capacity-building
Training
e  Basic Fire Fighting CDRRMO 100,000.00 100,000.00 100,000.00 300,000.00 -do- -do- Capacity-building
Training
¢ Incident Command System CDRRMO 300,000.00 300,000.00 300,000.00 900,000.00 -do- -do- Capacity-building
Course for LDRRMCs and
Volunteer Groups
e  Rapid Damage CDRRMO 200,000.00 200,000.00 200,000.00 600,000.00 -do- -do- Capacity-building
Assessment and Needs
Analysis Training
e  Post Disaster Needs CDRRMO 200,000.00 200,000.00 200,000.00 600,000.00 -do- -do- Capacity-building
Assessment Training
e  Emergency Operations CDRRMO 200,000.00 200,000.00 200,000.00 600,000.00 -do- -do- Capacity-building
Center Training Course
e Community Emergency CDRRMO 200,000.00 200,000.00 200,000.00 600,000.00 -do- -do- Capacity-building
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Development Sectoral Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
Response Team Training
Conduct of drills with CDRRMO 150,000.00 150,000.00 150,000.00 450,000.00 -do- Approved Budget Capacity-building
other responding agencies Proposal
and barangays. Appropriation
Ordinance
Contingency Planning CDRRMO 150,000.00 150,000.00 150,000.00 450,000.00 -do- -do- Planning
Workshop
Construction of Isabela CDRRMO, 3,000,000.00 3,000,000.00 6,000,000.00 -do- -do- Construction
City Disaster Risk CEO
Reduction and
Management Council
Emergency Operations
Center
Procurement of fire CDRRMO 1,000,000.00 500,000.00 500,000.00 2,000,000.00 -do- -do- Procurement
fighting PPEs
Procurement of emergency CDRRMO 500,000.00 500,000.00 500,000.00 1,500,000.00 -do- -do- Procurement
medical equipment and
supplies
Procurement of specialized CDRRMO 1,291,250.00 927,500.00 1,563,750.00 3,782,500.00 -do- -do- Procurement
search and rescue
equipment
Procurement of water CDRRMO 1,500,000.00 1,500,000.00 -do- -do- Procurement
tanker with fire pump
Procurement of emergency CDRRMO 2,000,000.00 2,000,000.00 2,000,000.00 6,000,000.00 -do- -do- Procurement
response vehicle
Procurement of Incident CDRRMO 1,500,000.00 1,500,000.00 -do- -do- Procurement
Command Vehicle
Procurement of CDRRMO 350,000.00 350,000.00 350,000.00 1,050,000.00 -do- -do- Procurement
Emergency Medicines
Mental Health and CDRRMO 200,000.00 200,000.00 200,000.00 600,000.00 -do- -do- Capacity-building
Psychosocial Support
Training
Repair/Reconstruction of CDRRMO, 3,000,000.00 3,000,000.00 -do- -do- Repair/Renovation
Area Coordination Center CEO
as Evacuation Center
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Development Sectoral Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
e  Procurement of Sea CDRRMO 4,000,000.00 4,000,000.00 -do- -do- Procurement
Ambulance
e Routinary maintenance of CDRRMO 250,000.00 250,000.00 250,000.00 750,000.00 -do- Approved Budget Maintenance
CDRRM Vehicle with fuel Proposal
and lubricants Appropriation
Ordinance
e  Disaster Financial CDRRMO 3,000,000.00 3,000,000.00 3,000,000.00 9,000,000.00 | LGU - LDRRM -do- Monthly Logistics
Logistics FUND (Emergency
purchase of
medical
equipment, vehicle
spare parts,
monthly
allocations for
food, fuel, etc.)
ENHANCED CDRRMO
MEASURES/SERVICES:
Disaster Prevention and
Mitigation mainstreamed
e  Exposure Database CDRRMO 300,000.00 200,000.00 300,000.00 800,000.00 | LGU-LDRRM -do- Capacity-building
Management Training Fund
External
e  Community Risk CDRRMO 200,000.00 200,000.00 200,000.00 600,000.00 -do- -do- Assessment and
Assessment Monitoring
e Installation of Early CDRRMO 150,000.00 150,000.00 150,000.00 450,000.00 -do- -do- Production and
Warning Signages per CEO installation
hazard
ENHANCED CDRRMO
MEASURES/SERVICES:
Disaster risk of women,
children, elderly persons,
persons with disability and
vulnerable community reduced
e  Disaster Preparedness: CDRRMO, 150,000.00 150,000.00 150,000.00 450,000.00 | LGU - LDRRM -do- Capacity-building
Reproductive Health and CSWD, CHO Fund
Gender External
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Development Sectoral Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
e  Understanding Gender CDRRMO, 150,000.00 150,000.00 150,000.00 450,000.00 | LGU - LDRRM -do- IEC
Based Vulnerabilities CSWD, CHO Fund
Program External
ENHANCED CDRRMO
MEASURES/SERVICES:
Information and awareness on
the capacity of community
sustainable implementation of
the forest program raised
e  Community dialogue on CDRRMO, 200,000.00 200,000.00 200,000.00 600,000.00 | LGU - LDRRM Approved Budget Capacity-building
deforestation and CENRO, Fund Proposal
reforestation at barangay DENR External Appropriation
level; Ordinance
e  Community outreach and CDRRMO, 200,000.00 200,000.00 200,000.00 600,000.00 | LGU - LDRRM -do- IEC
awareness on Climate CENRO, Fund
Change, Climate DENR External
Variability, and Climate
Change Adaptation
ENHANCED CDRRMO
MEASURES/SERVICES:
Disaster Response enhanced
for delivery of services
e  Pre-Disaster Risk CDRRMO 200,000.00 200,000.00 200,000.00 600,000.00 | LGU-LDRRM -do-
Assessment Meeting Fund
External
e Activation of Incident CDRRMO 300,000.00 300,000.00 300,000.00 900,000.00 -do- -do-
Command System and
Incident Management
Team; Incident Command
Post
e  Mobilization of CDRRMO 1,000,000.00 1,000,000.00 1,000,000.00 3,000,000.00 -do- -do-
manpower, health
emergency responders,
and response team during
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Development
Thrusts
(Nine Point
Agenda)

Clean and
Environment
Friendly

Sectoral
Cluster

Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Programs/Projects/Activities Office LGU/ Legislative
CY 2020 CY 2021 CY 2022 Total External Requirements
Source
disaster (Search and
Rescue Operation, Water
Search and Rescue
Operation, Collapsed
Structure Search and
Rescue Operation)

e  Emergency Assistance CDRRMO, 1,000,000.00 1,500,000.00 2,000,000.00 4,500,000.00 | LGU - LDRRM Approved Budget
Services (Relief CSWD Fund Proposal
distribution, psychosocial External Appropriation
intervention) Ordinance

e  Shelter Assistance CDRRMO, 2,000,000.00 2,000,000.00 2,000,000.00 6,000,000.00 | LGU - LDRRM -do-

CSWD Fund
External

ENHANCED CDRRMO

MEASURES/SERVICES:

Disaster Rehabilitation and

Recovery promoted through

"Build Back Better" Approach

e  Post-Disaster Recovery CDRRMO, 200,000.00 200,000.00 200,000.00 600,000.00 | LGU-LDRRM -do-

Plan CEO, CPDO Fund
External
e Restoration of lifelines CDRRMO, 1,000,000.00 1,300,000.00 1,300,000.00 3,600,000.00 -do- -do-
CEO, CPDO

e Reconstruction/Repair of CDRRMO, 2,000,000.00 1,500,000.00 1,500,000.00 5,000,000.00 -do- -do-
Critical Facilities CEO, CPDO

e  Reforestation of upland CDRRMO, 500,000.00 1,000,000.00 1,000,000.00 2,500,000.00 -do- -do-
and mangrove areas CEO, CPDO

e  Construction of Permanent CDRRMO, 1,000,000.00 1,000,000.00 1,000,000.00 3,000,000.00 -do- -do-
Housing (Core Shelter CEO, CPDO,

Assistance) CSWDO

ENHANCED CGSO SWM
MEASURES/SERVICES:

Effective Family-based Solid

Waste Management and
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Development Sectoral Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source

Information Dissemination

developed

e "OPLAN TOKHANG CDRRMO 300,000.00 300,000.00 300,000.00 900,000.00 | LGU - LDRRM Approved Budget Family-based
BASURA" Family-Based Fund Proposal coaching and
Solid Waste Management External Appropriation monitoring
(FSWM) Training on Ordinance
"Zero Waste" (The
conservation of all
resources by means of
responsible production,
consumption, reuse, and
recovery of all products,
packaging, and materials,
without burning them, and
without discharges to land,
water, or air that threaten
the environment or human
health.

CDRRMO 1,650,000.00 825,000.00 825,000.00 3,300,000.00 | LGU - LDRRM Approved Budget FSWM

e  FSWM Survey (Waste Fund Proposal Guidebooks
Reduction, Recycling and External Appropriation
Disposal) Ordinance

¢ CGSO SWM MRF CGSO 50,000 50,000 50,000 150,000 | LGU - LDRRM Approved Budget Baseline HH
Monitoring (Waste Fund Proposal Survey; Follow-up
Reduction, Recycling and External Appropriation HH Surveys
Disposal) Ordinance

ENHANCED CGSO SWM

MEASURES/SERVICES:

Effective Community-based

Solid Waste Management

measures developed

e  Barangay Forest Park (0.5- Brgy CGSO 800,000.00 800,000.00 640,000.00 2,240,000.00 | Barangay LGU Approved Budget P80,000/Forest
has facility with MRF, SWM EMTF Proposal Park per brgy
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Programs/Projects/Activities Office LGU/ Legislative
CY 2020 CY 2021 CY 2022 Total External Requirements
Source

recycling center, vermicast Appropriation

production, fruit tree Ordinance

orchard, communal

garden, tree belt)

[ ]

e Urban Green Links Brgy CGSO 250,000.00 250,000.00 250,000.00 750,000.00 | Barangay LGU Approved Budget P50,000/Urban
(200sgm facility with SWM EMTF Proposal Greenlinks per
MRF, recycling center) Appropriation brgy

Ordinance

e  FSWM Survey (Waste CGSO SWM 50,000.00 50,000.00 50,000.00 150,000.00 LGU Approved Budget Baseline HH
Reduction, Recycling and Proposal Survey; Followup
Disposal) Appropriation HH Surveys

Ordinance

e CGSO SWM MRF CGSO SWM LGU Monitoring
Monitoring (Waste
Reduction, Recycling and
Disposal)

ENHANCED CGSO SWM

MEASURES/SERVICES:

Sustainable implementation of

Solid Waste Management

Program in the aspects of

"Proper Waste Segregation,

Collection and Disposal”

e  Conduct focus group CGSO 175,000.00 100,000.00 100,000.00 375,000.00 LGU-Isabela Approved Budget
discussions and establish City Proposal
linkages, produce Appropriation
handouts, fliers for IEC Ordinance
and appropriate fuels for
mobilization

e Meetings,tarpaulins, CGSO 10,000.00 10,000.00 10,000.00 30,000.00 LGU-Isabela -do-
communications through City

broadcast, social media
and telecommunications
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Development Sectoral Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source

e  Provision of Motor Boat CGSO 340,000.00 20,000.00 380,000.00 740,000.00 LGU-Isabela -do-
for regulating, monitoring City
and collection of wastes at
the seashore of Isabela
City

e  Sponsor cleanest and CGSO 4,000,000.00 4,000,000.00 4,000,000.00 12,000,000.00 LGU-Isabela -do-
Greenest Inter-Barangay City
Contest

e Sponsor Inter-School CGSO 2,000,000.00 2,000,000.00 2,000,000.00 6,000,000.00 LGU-Isabela Approved Budget
Contest (Secondary) City Proposal

e Sponsor Inter-School Appropriation
Contest (Primary) Ordinance

e  Establish Redemption CGSO 4,000,000.00 4,000,000.00 4,000,000.00 12,000,000.00 LGU-Isabela -do- Php 1,000,000.00
Centers in schools and City (For Schools)
barangays that will Php 3,000,000.00
exchange recyclables (For Barangays)
wastes with corresponding
school supplies and
grocery items

e  Afford reinforcement in CGSO 900,000.00 900,000.00 900,000.00 2,700,000.00 LGU-Isabela -do-
the aspects of proper City
wastes segregation and
disposal (e.g.
establishment of Materials
Recovery Facility (MRF)

e  Conduct information, CGSO 120,000.00 120,000.00 120,000.00 360,000.00 | LGU/External -do-
education and Source
communication campaign
and strictly enforce the
prohibitions under R.A.
9003 (ESWMA) and City
Ordinances Nos. 04-171
and 11-326 in various
barangays.
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implementing
Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -
Legislative
Requirements

Remarks

ENHANCED CGSO SWM
MEASURES/SERVICES:
ORGANIZATIONAL
DEVELOPMENT - Leadership,
Management and Innovation

Train/orient the personnel
in the field of information
dissemination and
operation on solid waste
management program

CGSO

50,000.00

50,000.00

50,000.00

150,000.00

LGU/External
Source

-do-

Provide adequate
protective gears and
sufficient supply of
working tools.

CGSO

547,200.00

599,400.00

653,600.00

1,800,200.00

LGU/External
Source

-do-

2020-2022 Twice a

year

Purchase of
vehicles(Garbage Truck,
Service vehicles and
Heavy Equipment)

38,510,000.00

24,000,000.00

24,000,000.00

86,510,000.00

-do-

-do-

Construction of Sanitary

CGSO

40,000,000.00

40,000,000.00

80,000,000.00

LGU / External

-do-

Funding

Landfill CEO requirement for
CY 2020 is under

the infrastructure

sector

Construction of Residual
Containment Area

CGSO
CEO

4,000,000.00

4,000,000.00

LGU

-do-

Purchase of alternative
technology machines for
production of by products
(e.g. hollow blocks,
pavers etc..)

CGSO

10,260,000.00

10,260,000.00

LGU

-do-

Procurement of Equipment
for Material Recovery
Facility at Landfill,
Lantung, Baluno Barangay

5,848,000.00
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Development Sectoral Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements
Agenda) Source
Increase the city's forest cover
through sustainable forest
management
Upland Areas
e Identification of potential Appg)r\g%%;l:dget
ehabiltaton o mitigate Appropriation Funding
climate change Ordinance requirements
under agriculture
e  Establishment of Forest
and Fruit trees nursery and
maintenance
Approved Budget
e  Development of Isab_ela LGU/External Propo_sal_
Forest Park A. Identify 450,000.00 675,000.00 1,125,000.00 2,250,000.00 S Appropriation
. b ource .
and establish foot trails Ordinance
e Identify and establish bike
trails
e Identify and establish area
for Camp Site
Approved Budget
e  Construction of low-cost Propqsal_
park tables and benches 50,000.00 50,000.00 LGU Apprqprlatlon
Ordinance
*  Construction of low-cost 50,000.00 150,000.00 200,000.00 Leu
kiosk -do-
e  Conducts survey on CAgO/ LGU
forestland/coastal CEMNRO 400,000.00 400,000.00 External Source -do-
e  Assessment of all tenurial
Instrument (CSC, CEMNRO 100,000.00 100,000.00 LGU
CBFMA, IFMA) /DENR External Source -do-
e  Formulation of Protection
Area Management Plan CEMNRO/ 150,000.00 150,000.00
(PAMP) DENR LGU -do-
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Development Sectoral Implementing Estimated Investment/Requirement Period Of Implementation Fund Source Executive - Remarks
Thrusts Cluster Programs/Projects/Activities Office LGU/ Legislative
(Nine Point CY 2020 CY 2021 CY 2022 Total External Requirements

Agenda) Source
e  Conduct Delineation CEMNRO/
Survey in critical ISAWAD / 200,000.00 200,000.00 LGU
watershed area DENR External Source -do-
e  Urban greening and
greenbelt establishment CEMNRO/
- Establish tree parks in DENR / 150,000.00 150,000.00 150,000.00 450,000.00
school/barangays or open Schools / Brgy. LGU
spaces LGU External Source -do-
e  Counter illegal fishing in
the city
- Reconstitute bantay 600,000.00 600,000.00 600,000.00 1,800,000.00 LGU do-
dagat to protect and External Source
monitor marine
protected area/s
- ldentification of areas
for Mangrove
rehabilitation
- Establishment of LGU
mangrove nursery 50,000.00 50,000.00 50,000.00 150,000.00 External Source -do-
and maintenance
- Community
awareness and
conduct dialogue to
the Barangay
TOTAL ENVIRONMENTAL / CCA DRR SERVICES 109,651,450.00 | 106,126,900.00 | 103,417,350.00 | 319,195,700.00
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PHYSICAL AND INFRASTRUCTURE DEVELOPMENT SECTOR

The existence of infrastructure determines how developed and improved a society is, and in Isabela City, Urban growth is basically an integral portion of the
total provincial development in the Island Province of Basilan. Location of various land using activities and intensity of urban problems are basic outcomes of
complex socio-economic growth trends and public and private sector decisions transpiring not only within the locality, but in the entire province as well. However,
whatever is the direction of urban expansion; various developments taking place in the City generate multiple social and environmental illnesses that need to be
immediately addressed. The City government needs to engage and employ development planning and management approaches as measures in reducing detrimental
social and environmental impacts on both urban and rural development. That is why the need to establish a strategic spatial physical framework plan through certain
growth strategies is very much crucial. Such requirement also becomes vital to streamline specifically urban growth / expansion in long-period.

Hence, there is a need to implement infrastructure projects that will promote safe, secure and resilient community where people can freely go out from their
houses without fear of being harmed. The call of protection will be conveyed one way or the other to each of the individual living in the City of Isabela as what we all
deserved for. Improving the quality of infrastructure facilities together with building new ones has great impacts on business investments thereby promoting socio-
economic development and help in poverty alleviation.

Clean and environment friendly is what everyone needs to prioritized for the preservation of beauty and tidiness in Isabela. The City aims to maintain
cleanliness all over the place by making sure that wastes are properly disposed. Safeguarding the environment will also lead to Sustainable Tourism where promotion
of the City’s magnificent beauty can be at help in the increase of tourists, and for their convenience infrastructure projects are prioritize in connecting bridges to be
rigid, wharf to be improved, roads and footbridges to be concreted and widen for the visitor’s comfort ability in accessing the pride scenery and spot of Isabela and to
the Isabelefios as a whole.

As the City desire to reach full development, giving attention to the well-being of its people should and must come first in line and in lieu with this, series of
socio-economic programs and projects intervention are need to enhance their condition. Infrastructure project concerns to preserve the area’s edifying character,
incorporating it into an urbanized and modern developed civilization. A society that is reserved with a government that is strengthen and enhanced in public services,
building a quality and sustainable Infrastructures that are responsive to the needs of Isabelefios thus proving a true transparent, participative, effective and efficient
governance in cooperation with all stakeholders to which falls and replicate to the 9-point agenda of the present Administration
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Sector:

Overall Goals:

Subsector Goals :
Objectives:

Local Development Investment Plan/Program (LDIP)

Physical & Infrastructure Development Sector
To institute sustainable infrastructure development in support of enhanced mobility, access to economic opportunities and services, protection of people, communities and

environment, and preservation of heritage of Isabela City

Executive Legislative Agenda

CY 2020-2022

Physical and Infrastructure Development Sector

To enhanced mobility, safety and access to economic opportunities, essential public facilities and social services
To provide quality standard and resilient socio-economic support infrastructure for the general welfare of Isabelefios towards sustainable development

Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implement
ing Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

Safe, secure
& resilient
community

Infrastructure
Development

Isabelefios mobility, safety
and access to economic
opportunities, essential
public facilities and social
services enhanced

Installation and
Operationalization of
City Wide IP CCTV
Security Surveillance
System, Isabela City
(Binuangan,Busay,Beg
ang,Aguada, sunrise,
Tabuk and
Kaumpurnah Zone 1,11
& 1)

CEO

5,000,000.00

10,000,000.00

5,000,000.00

20,000,000.00

LGU

Approved Budget
Proposal
Appropriation Ordinance

Construction of Isabela
City Emergency
Operations Center

CEO

10,000,000.00

10,000,000.00

LGU/External
Source

-do-

Installation of Solar
Streetlights with Post
(Binuangan-Baluno
Intersection,Aguada-

CEO

10,000,000.00

25,000,000.00

30,000,000.00

65,000,000.00

LGU

-do-
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implement
ing Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

Lumbang, Baluno-
Balagtasan
Intersection,

Carbon, Tampalan,
Diki, Sta. Barbara,
Lukbuton, Panigayan,
Marang-Marang,
Riverside-Tabuk, San
Rafael-Sumagdang, La
Piedad-Lanote, Busay-
Lanote, Mallari Santos
St.-Sunrise-Lanote,
Tabiawan, Panunsulan,
Maligue, La Paz
Sunrise, Lanote-
Calvario km.16)

e Installation of Solar
Panel System at City
Hall Compound

CEO

30,000,000.00

30,000,000.00

LGU

Approved Budget
Proposal
Appropriation Ordinance

e Installation of Solar
Panel System at Public
Market

CEO

20,000,000.00

20,000,000.00

LGU

-do-

e  Construction of
Drainage System,
with Sidewalk at
Veterans Avenue,
Eastside Barangay,
Isabela City

CEO

3,000,000.00

10,000,000.00

5,000,000.00

18,000,000.00

LGU

-do-

e  Construction of
Drainage System at
Sumagdang (box
Culvert), Isabela City

CEO

5,000,000.00

5,000,000.00

LGU

-do-

e  Construction of
Drainage System at
City Proper, Isabela
City, Basilan

CEO

20,000,000.00

10,000,000.00

10,000,000.00

40,000,000.00

LGU/External
Source

-do-

e  Construction of

CEO

LGU/External

-do-
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

) - Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Programs/Projects/Activities ing Office LGU/ Requirements
CY 2020 CY 2021 CY 2022 Total External
Source
Concrete Box Culvert 10,000,000.00 10,000,000.00 Source
Maligue Boundery
Kapatagan Grande,
Isabela City
e  Construction of CEO -do-
Concrete Box Culvert LGU/External
Maligue Barangay, 10,000,000.00 10,000,000.00 Source
Isabela City
e  Construction of Slope CEO -do-
Protection at Isabela LGU/External
City Gymnasium at 20,000,000.00 20,000,000.00 Source
Binuangan Barangay
e  Construction of Flood DPWH Approved Budget
Control at Baluno External source Proposal
20,000,000.00 20,000,000.00 DPWH L .
Barangay Appropriation Ordinance
e  Repair/Rehab of Rural CEO Resolution requesting for
Health Unit (RHU) External source funding source
East at Kaumpurnah 3,000,000.00 3,000,000.00 DOH Memorandum of
Barangay, Isabela City Agreement
e  Repair/Rehab of Rural CEO Resolution requesting for
Health Unit (RHU) External source funding source
West at Tabuk 2,500,000.00 2,500,000.00 DOH Memorandum of
Barangay, Isabela City Agreement
e  Repair/Rehab of City CEO Resolution requesting for
Health Un_it (RHU- External source funding source
North) Infirmary 3,500,000.00 3,500,000.00 DOH Memorandum of
Building, Sunrise Agreement
Barangay, Isabela City
e  Repair/Rehab of Rural CEO Resolution requesting for
Health Unit 2nd & 3rd funding source
Floor, Infirmary 2 000.000.00 2 000.000.00 Exterlgzgi'ource Memorandum of
Building, Sunrise AN DR Agreement
Barangay, Isabela City
e  Construction of 25 ISAWAD Resolution requesting for
cu.m. of Water External Source funding source
. 1,050,000.00 1,050,000.00 ISAWAD

Reservoirs for

Memorandum of
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Development Sectoral ) - Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
'I_'hrust§ Cluster Programs/Projects/Activities ing Office LGU/ Requirements
Ul re CY 2020 CY 2021 CY 2022 Total External
genda)
Source
Barangays/Area with Agreement
no existing reservoir :
Barangay Kumalarang
,Conception &
Barangay Small
Kapatagan
e  Construction of ISAWAD Resolution requesting for
Separate Water Supply 7128550 External Source funding source
System in Barangay R 71,285.50 ISAWAD Memorandum of
Kapatagan Grande Agreement
e Rehabilitation of ISAWAD Resolution requesting for
Defective Water lines funding source
and conngctions and External Source Memorandum of
Construction of New 10,376,719.00 10,376,719.00 |  ISAWAD Agreement
Serviceable water
Lines (Lanote &
Balanban)
ISAWAD Resolution requesting for
e  Water System 2 677.790.00 External Source funding source
Improvement T 5,355,580.00 ISAWAD Memorandum of
Agreement
ISAWAD GAA 2018
Distribution
e  Source Development Pipe I‘f’ly'ng
& Water System project; GAA
. 150,000,000.00 170,000,000.00 2019- Water
Expansion S
ource
Development
Project
NHA Approved Budget
DPWH NHA Proposal
. . CEO Congressional Resolution requesting for
e  Housing Project 48,000,000.00 52,800,000.00 58,080,000.00 158,880,000.00 Fund funding source
DPWH Memorandum of
Agreement
Care for the e  Construction of CEO 8.600.000.00 LGU/ Approved Budget
vulnerable Barangay Health 10,500,000.00 10,600,000.00 T 29,700,000.00 | External source Proposal
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Development Sectoral ) - Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
'I_'hrust§ Cluster Programs/Projects/Activities ing Office LGU/ Requirements
Ul re CY 2020 CY 2021 CY 2022 Total External
genda) Source
sector of the Station(Diki,Balatana DOH Appropriation Ordinance
society y,Tampalan, Resolution requesting for
Tabiawan,Riverside,Is funding source
abela Proper, Memorandum of
Panunsulan, Agreement
Timpul,Sta. Cruz,
Small Kapatagan,
Masola and
Kaumpurnah Zone I11)
e  Construction of Approved Budget
Birthing Clinics at Proposal
Makiri Barangay, LGU/ Appropriation Ordinance
Barangay Kapatagan, CEO External source | Resolution requesting for
Lumbang Barangay 10,000,000.00 10,000,000.00 DOH funding source
and Sta. Barbara Memorandum of
Barangay Agreement
e  Construction of -do-
Barangay Hall LGU/External
(Kaumpurnah Zone CEO 11,500,000.00 11,500,000.00 Source
11,Diki, Kapatagan
Small & Tampalan)
Safe, secure Approved Budget
f:)rrlleulmty *  Improvement of Approprlibf:tci)gr?sglrdinance
Command Center at CEO LGU/External Resolution requesting for
Sunrise B_arangay, 3,000,000.00 3,000,000.00 Source funding source
Isabela City Memorandum of
Agreement
Economically Approved Budget
Progresive *  Improvement of Wharf Appropr?e:ggr?sglrdinance
at Carbon Barangay, CEO LGU/External Resolution requesting for
Malamawi Island, 2,000,000.00 2,000,000.00 Source funding source
Isabela City Memorandum of
Agreement
e  Construction of Stalls Approved Budget
Phase I1 at West CEO 5,000,000.00 5,000,000.00 15,000,000.00 25,000,000.00 LGU Proposal
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Development Sectoral ) - Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
'I_'hrust§ Cluster Programs/Projects/Activities ing Office LGU/ Requirements
Ul re CY 2020 CY 2021 CY 2022 Total External
genda) Source
Terminal, Aguada Appropriation Ordinance
Barangay, Isabela City
Approved Budget
Proposal
e  Construction of Halal Appropriation Ordinance
Bgilding at Isabela CEO 2.500,000.00 2.500,000.00 LGgéllEﬁeernal Resolutior_l requesting for
City funding source
Memorandum of
Agreement
Sustainable -do-
Tourism
Economically
progressive e  Construction of LGU/External
Canopy Walk at CEO 10,000,000.00 10,000,000.00 Source
Maligue Forest Park
Clean &
Environment-
friendly
Economically e  Construction of 2 CEO -do-
progressive storey building Public LGU/External
Market, Marketsite 30,000,000.00 35,000,000.00 65,000,000.00 Source
Barangay, Isabela City
Care for the CEO Approved Budget
vulnerable e  Construction of Bahay LGU Proposal
sector of the Pag-asa, Isabela City 2,000,000.00 2,000,000.00 Appropriation Ordinance
society
CEO Approved Budget
Proposal
[ ]
Citien Lounge, Laurexemal | C o estingfo
. ’ 5,000,000.00 5,000,000.00 Source -
Isabela City funding source
Memorandum of
Agreement
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Development Sectoral ) - Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
e  Construction of CEO Approved Budget
Children's Playground, LGU Proposal
Isabela City 2,000,000.00 2,000,000.00 Appropriation Ordinance
Culturally e  Construction of Isabela CEO Approved Budget
diverse & City Museum Proposal
proud Appropriation Ordinance
5,000,000.00 20,000,000.00 25,000,000.00 LGU
Sustainable
tourism
Clean & e  Construction of CEO Approved Budget This Project
Environment- Communal Toilets in Proposal Proposal is also
friendly Various Barangays LGU/ Appropriation Ordinance reflected on
(1:10 Households) 2,100,000.00 External source | Resolution requesting for Human
2,100,000.00 2,100,000.00 6,300,000.00 DOH funding source Development &
Memorandum of Poverty Reduction
Agreement Cluster
Care for the . CEO Approved Budget
vulnerable ¢ %?nl\s/lt;]]f;ol:g tﬁenter Proposal
oo of the Wellness at Tabuk 1,500,000.00 1,500,000.00 LGU Appropriation Ordinance
y Barangay, Isabela City
Economically e  Repair/Rehab of Wet CEO -do-
progressive Public Market at LGU
Kaumpurnah Zone |, 5,000,000.00 5,000,000.00
Isabela City
e Repair/Rehab of Old CEO -do-
Public Market Phase Il LGU
at Marketsite 6,000,000.00 6,000,000.00
Barangay, Isabela City
;rar}sparent, e Repair/Rehab of CEO -do-
articipatory, 8 L
Effective and Office Buildings at LGU
Efficient City Hall, Sunrise 4,000,000.00 4,000,000.00
Governance Barangay, Isabela City
e  Repair/Rehab of CEO LGU Approved Budget
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Development Sectoral ) - Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
'I_'hrust§ Cluster Programs/Projects/Activities ing Office LGU/ Requirements
Ul re CY 2020 CY 2021 CY 2022 Total External
genda) Source
Health Station (BHS) 1,500,000.00 1,500,000.00 Proposal
Lumbang Barangay, Appropriation Ordinance
Baluno Barangay,
Kumalarang Barangay
e Repair/Rehab of JB CEO Approved Budget
Dans Memorial, LGU Proposal
Sunrise Barangay, 5,000,000.00 5,000,000.00 Appropriation Ordinance
Isabela City
Health, e  Contruction of 1-unit CEO Approved Budget
education and 4-Classroom School Proposal
well-being Building( Lampinigan, Appropriation Ordinance
Panigayan, Masola, 42,000,000.00 42 000.000.00 LGLééE)r((t:tzmal Resolution requesting for
Balatanay, Calvario e funding source
Peak-Kapatagan, Memorandum of
Baluno, Cabunbata) Agreement
e  Construction of CEO Approved Budget
Concrete Fence at Proposal
BNH_S Grandstand, 3,000,000.00 3,000,000.00 LGU Appropriation Ordinance
Eastside Barangay,
Isabela City
Safe, secure CEO Approved Budget
and resilient Proposal
[ ]
S Lourecenal | AP O
12,500,000.00 12,500,000.00 Source -
at BNHS funding source
Memorandum of
Agreement
CEO Approved Budget
Proposal
e  Painting of Pedestrian Appropriation Ordinance
Lane at City proper LGU/External Resolution requesting for
and School Sites, 4,000,000.00 4,000,000.00 Source funding source
Isabela City Memorandum of
Agreement
e Construction of CEO LGU Approved Budget
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implement
ing Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

Parking Area Beside
JB Dans Memorial
Gymnasium, Sunrise
Barangay, Isabela City

2,000,000.00

2,000,000.00

Proposal
Appropriation Ordinance

Concrete Pavement for
Parking Area at
Kaumpurnah Zone |
Barangay, Isabela City

CEO

500,000.00

500,000.00

LGU

Approved Budget
Proposal
Appropriation Ordinance

Economically
progressive

Construction of
Concrete Footbridges
1.2 meters
width(Kaumpurnah
Zone I,11,111, Port
Area, Carbon,
Tampalan, Tabuk,
Timpul, Panigayan,
Diki and Riverside
Barangay)

CEO
DPWH

50,000,000.00

58,000,000.00

54,000,000.00

162,000,000.00

External Source
Congressional
Fund

Resolution requesting for
funding source
Memorandum of
Agreement

Concreting of
Barangay Roads (
Lukbuton-Panigayan,
Diki-Lukbuton,
Panunsulan,Begang,
Calvario-Small
Kapatagan, Calvario-
Maligue, Lanote-
Panunsulan, Lower
Lanote-Calvario Palma
Grava, Makiri,
Kumalarang-
Lumbang, Lumbang,
Kapayawan,
Kapatagan Grande,
Masola,Cabunbata,
Balatanay, Binuangan,
Tabiawan, Baluno)

DPWH

663,500,000.00

789,200,000.00

822,840,000.00

2,275,540,000.00

External Source
DPWH

Resolution requesting for
funding source
Memorandum of
Agreement

Road Widening at

CEO

LGU/External

Approved Budget
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Development Sectoral ) - Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
'I_'hrust§ Cluster Programs/Projects/Activities ing Office LGU/ Requirements
('\/L'”e Point CY 2020 CY 2021 CY 2022 Total External
genda) Source
Carbon Barangay, DPWH 10,000,000.00 10,000,000.00 Source Proposal
Isabela City Appropriation Ordinance
Resolution requesting for
funding source
Memorandum of
Agreement
e  Concreting of City DPWH
Roads (Maligue, Resolution requesting for
Kapatagan, Calvario, External Source funding source
Aguada-Lanote Congressional Memorandum of
Barangay and 136,000,000.00 110,000,000.00 121,000,000.00 367,000,000.00 Fund Agreement
Junc.Tabiawan-
Lantung)
e  Construction of Isabela CEO Approved Budget
City Boardwalk, Port Proposal
Area Barangay, Appropriation Ordinance
Isabela City 10.000.000.00 LGU/External Resolution requesting for
20,000,000.00 23,000,000.00 T 53,000,000.00 Source funding source
Memorandum of
Agreement
e  Construction of Rock DPWH
Coast Way with CEO Resolution requesting for
Pavement Wheel 50.000.000.00 External Source funding source
Block (Barangay 50,000,000.00 50,000,000.00 RN 150,000,000.00 DPWH Memorandum of
Kaumpurnah Zone Il Agreement
and I11)
Sustainable Approved Budget
Tourism e  Construction of Prqposal .
) Viewdeck at Barangay CEO LGU Appropriation Ordinance
Economically Baluno 2,000,000.00 1,000,000.00
progressive
Clean and e  Solid Waste- CEO -do-
environment- Construction of 20,000,000.00 LGU
friendly Sanitary Landfill 10,000,000.00 20,000,000.00 50,000,000.00
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Development Sectoral ) - Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Phase | at Lantung,
Baluno, Isabela City
e  Construction of CEO -do-
Perimeter Fence at LGU
Motorpool at Lantung, 2,000,000.00 2,000,000.00
Baluno, Isabela City
Care for the e  Construction of
vulnerable Community-Based EXS;?}ZI;’;ECE Resolution requesting for
sector of the Rehabilitation Center funding source
society at Lantung, Baluno, 5,000,000.00 5,000,000.00 DrL(JgDsDI?Bc;ard Memorandum of
Isabela City Agreement
Safe secure & e Construction of Balay CEO Approved Budget
resilient Silangan at Lantung, Proposal
community Baluno Barangay, Appropriation Ordinance
Isabela City LGU/External Resolution requesting for
5,000,000.00 5,000,000.00 Source funding source
Memorandum of
Agreement
e  Extension of 2™ CEO Approved Budget
Storey at Old Public Proposal
Market Building 50,000,000.00 LGU Appropriation Ordinance
e  Construction of CEO Approved Budget
Boundary Landmark Proposal
(Steel Arc) at Baluno, 700,000.00 LGU Appropriation Ordinance
Isabela City
e  Construction of CEO Approved Budget
Boundary Landmark Proposal
(Steel Arc) at 700,000.00 LGU Appropriation Ordinance
Lumbang, Isabela City
Transparent, e  Request SP for
Participatory, ordinance with regards
Effective and to convert some city
Efficient roads to national roads
Governance
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Development
Thrusts
(Nine Point
Agenda)

Sectoral
Cluster

Programs/Projects/Activities

Implement
ing Office

Estimated Investment/Requirement Period Of Implementation

CY 2020

CY 2021

CY 2022

Total

Fund Source
LGU/
External
Source

Executive -Legislative
Requirements

Remarks

e  Monitor the inventory
of various
infrastructure if
properly implemented

e  Supervise closely the
activities of engineers
regarding the
implementation of
vertical and horizontal
projects

Economically
Progressive

Support to economic
production and productivity
increased

e  Construction of
Bagsakan Trading
Center , Isabela City

CEO

10,000,000.00

10,000,000.00

LGU/External
Source

Approved Budget
Proposal
Appropriation Ordinance
Resolution requesting for
funding source
Memorandum of
Agreement

Sustainable
tourism

e  Construction of Tourist
Assistance Building at
Isabela City

CEO

2,000,000.00

2,000,000.00

LGU/External
Source

-do-

Economically
Progressive

e  Construction of One
stop Shop Building for
Licensing, Isabela City

CEO

500,000.00

500,000.00

LGU/External
Source

-do-

Safe secure
and resilient
community

e  Follow up for the
approval of SP on
ordinance regarding
CCTV installation in
business
establishments

CEO

Compliance with regulatory
and environmental policies
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Development Sectoral ) - Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
'I_'hrust§ Cluster Programs/Projects/Activities ing Office LGU/ Requirements
Ul re CY 2020 CY 2021 CY 2022 Total External
genda) Source
ensured
Transparent, e  Formulate an CEO Funding
Participatory, information to be requirements
Effective and disseminated to charge under
Efficient barangays on MOGOE of the City
Governance environmental policies Engineer’s Office
e  Conduct meeting with CEO Funding
Barangay Officials for requirements
information drive charge under
regarding Building MOOE of the City
Code which affects the Engineer’s Office
business
establishments in their
area
e Conduct regular CEO Funding
inspection and requirements
monitoring (Twice a charge under
week) (with List of MOOE of the City
Inspection recorded on Engineer’s Office
CEO-Building Official
Record Book)
e  Send Notice of lllegal CEO Funding
Construction for requirements
violators charge under
MOOE of the City
Engineer’s Office
TOTAL PHYSICAL & INFRASTRUCTURE
DEVELOPMENT SERVICES | 1 417,426,719.00 | 1,342,449,075.50 | 1,253,620,000.00 | 4,053,773,584.50
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INSTITUTIONAL DEVELOPMENT SECTOR

Fiscal management, manpower development as well as the identification of programs, projects and activities are the vital mechanisms of this particular sector.
To include likewise the promotion of the involvement and participation of voluntary groups of the civil society organizations, people’s and non-government
organization in the formulation, implementation, monitoring and evaluation of the different sectoral development plans, programs and activities of the local
government.

The City of Government of Isabela, in the promotion of the general welfare of the city and its people, has established the following 9-point agenda as their
guide for the next three years.
Transparent, Participatory, Effective and Efficient Governance;
Safe, Secure and Resilient Community;
Clean and Environment Friendly;
Health, Education and Well-Being;
Economically Progressive;
Culturally Diverse and Proud
Sustainable Tourism
Care for the Vulnerable Members of the Society

Synergy

CoNoRrwNE

The first Strategic Planning of the City Government of Isabela under the leadership of Mayor Sitti Djalia Turabin Hataman was conducted and participated by
the city government officials and employees, barangay officials, national line agencies, civil society organizations, and other stakeholders. The Strategic Planning
aims to establish the new vision of the city government that would set the strategic direction of Isabela City’s sectoral developments.

The City Government of Isabela’s number one agenda is the promotion of transparent, participatory, effective and efficient governance. This is to ensure that
all government transactions and records are accessible to the public to promote public awareness and trust; to ensure citizenry engagement in governance; and to
strengthen civil service and to streamline processes to provide effective and efficient service delivery.

The Office of the City Mayor is the frontline office in overseeing the attainment of this goal. Each office under this sector contributes for this achievement.
Offices involved are City Budget Office (CBO), City Treasurer’s Office (CTrO), City Assessor’s Office (CAsO), City Accountant’s Office (CAcO), City Planning
and Development Office (CPDO), City Human Resource and Management Office (CHRMO), City Civil Registrar’s Office (CCRO), City General Service Office
(CGSO0), and Office of the Sangguniang Panlungsod (SP).
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The financial administration of the city government are handled by the following offices: City Treasurer’s Office for cash collections and disbursements; City
Budget Office for the Annual Budget and Annual and Supplemental Investment Program; City Assessor’s Office for appraisal and assessment of real properties for
tax purposes; and City Accountant’s Office for the maintenance of internal audit system and balance sheet.

For organization and management, it is the CHRMO and the CGSO for property inventory of the city. The City Planning &Development Office takes charge
with the public participation for sectoral development planning through the City Development Council. The City Civil Registrar’s Office is responsible for the civil
registration program of the city. Lastly, the SP for the legislative output.

There is a need to fully automate the processes of the aforementioned offices to increase productivity and efficiency; thus saves time and money. It will also
improve accuracy — reduction of repetitive tasks and errors.

Moreover, good financial management foster transparency and accountability which in line with the tenets of good local governance which the City
Government of Isabela manifested its intention to be recognized once again for its improved governance performance according to the exacting standards set by
DILG’s Seal of Good Local Governance (SGLG) award. This is currently a work in progress as far as the city government is concerned. The City also aims to be 1SO
QMS ready by 2022.

Thus, the overall goal of the governance cluster is to strengthen and enhance public service and public trust through participative, transparent, accountable and
responsive governance. The development process will involve augmentation of revenue generation and collection, investment programming and budgeting,
performance assessment to improve the capability of the local government to manage the entire socio-economic development process.

Its strategy is to enhance the city government’s public service delivery and public information accessibility through information and communication
technology (ICT) that would promote and strengthen transparency, accountability, and citizen engagement as well as institutionalize efficient and effective public
service delivery.

To achieve these outcomes, the City Government of Isabela shall ensure the strategic thrusts and priorities are implemented.

By 2022, there will be greater trust between the city government and the people. The City Government of Isabela is an SGLG awardee and of other

recognitions on good governance. The City Government of Isabela is ISO QMS ready; processes are streamlined and automated; clients are satisfied; and 100%
compliant with the Good Governance Conditions.
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Sector:

Overall Goals:
Obijectives:

Local Development Investment Plan/Program (LDIP)
Executive Legislative Agenda
CY 2020-2022

Institutional Development Sector
To strengthen and enhance public service and public trust through participative, transparent, accountable and responsive governance

To establish a sound local and fiscal management system for a better revenue generation and collection

Institutional Development Sector

To maintain quality public service and improved institutional capacities in all levels of Local Governance regardless of whoever assumes the reign of governance
To institutionalized participatory and gender-sensitive planning and policy-making
To increase access to information services through modernized and automated facilities

To strengthened planning and budgeting linkage and improved resource prioritization and utilization

Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Transparent, Transparent Transparency, accountability,
Participatory, | and and citizen engagement
Effectiveand | Participatory | strengthened and promoted
Efficient Governance | e  Client Satisfaction Surveys CMO Approved Budget Preparation
Governance conducted IcT 50,000.00 50,000.00 50,000.00 150,000.00 LGU Proposal (drafting), printing,
Appropriation Ordinance mobilization
e Monitor/Tracking of CMO
Social Media interaction, ICT
impressions
Ordinances, issuances and
policies, digitized and
published
e  SP Regular Sessions SP Approved Budget EO, Legislation
40,000.00 50,000.00 60,000.00 150,000.00 LGU Proposal
Appropriation Ordinance
e Digitization/ Publication of -do- Encoding,
Ordinances 50,000.00 50,000.00 LGU uploading
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Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
e  Digitization/ Publication of | CMO ICT -do- Encoding,
Executive Orders/ Memos Records 50,000.00 50,000.00 LGU uploading
e Digitization/ Publication of | CMO ICT Monitoring
Official documents Records
Forum for citizen’s engagement
established and functional
e Inclusion of CSOs/PO's in CMO Monitoring
all local special bodies
e  CSO/PO Registration and SP Monitoring
Accreditation
e  Organization of Local CMO Monitoring
Special Bodies CPDO
e  PPP Forum (CSO/PO, CMO Monitoring
Business, Religious CPDO
engaged in local
community interventions)
e  Citizens engaged via e- CMOICT 20,000.00 20,000.00 20,000.00 60,000.00 LGU Approved Budget Programming,
platforms CIO Proposal Installation,
Appropriation Ordinance | Hosting, Updating
(Website)
e  NGAs engaged in local CMO Monitoring
community interventions
e ODA Forum CMO 50,000.00 50,000.00 50,000.00 150,000.00 LGU Approved Budget Mobilization,
(International Proposal logistics
Development partners Appropriation Ordinance
engaged in local
community interventions)
Transparency mechanism set
up and maintained
e  Full Disclosure Portals CMO LGU Monitoring
established ICT
ClO
e  Social Media metrics -do- LGU Approved Budget Monitoring
monitored and tracked 70,000.00 100,000.00 150,000.00 320,000.00 Proposal
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Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Appropriation Ordinance
e  Grievance Mechanism TF CHRMO LGU Executive order / EO, Legislation
established resolution
e  Transparency Seal CMO LGU Monitoring
Compliance TWG CBO
established CTO
CEO
CHRMO
Executive and legislative
innovative interventions
introduced
e  Executive Companions CMO CTO 50,000.00 50,000.00 LGU Approved Budget EO, Legislation
Forum established CBO Proposal
CACCT Appropriation Ordinance
Executive order /
resolution
e  Local/ International CHRMO 50,000.00 50,000.00 Approved Budget CHRMO will
Partners' Forum Proposal continue to
established Appropriation Ordinance | brainstorn on new
initiatives
e  Executive Legislative CMO 50,000.00 50,000.00 50,000.00 150,000.00 LGU -do- Monitoring
Agenda TWG (Monitoring
and tracking)
e  Comptroller identified and CHRMO 15,000.00 15,000.00 15,000.00 45,000.00 LGU -do- To be established
appointed PRAISE
cmte
e  Enhance the existing CMO- 20,000.00 20,000.00 20,000.00 60,000.00 LGU -do- LEIPO Services
electronic database and LEIPO
e Utilize effective
assessment tools for
evaluation of applicants
e  Local/ International CMO- 20,000.00 20,000.00 20,000.00 60,000.00 LGU -do- Tech4Ed Services
Partners' Forum LEIPO
established/ Technical
Writers' Pool
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Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
e HR Awards System CMO CTO 50,000.00 50,000.00 LGU Approved Budget EO, Legislation
Institutionalized: e.g. Best CBO Proposal
Employee, Gantimpala CACCT Appropriation Ordinance
Agad, Exemplary CHRMO Executive
Behaviour, Best order/Resolution on HR
Organizational Unit, Cost Awards System
Economy Measure,
Service
e  Business Investment CHRMO 50,000.00 50,000.00 LGU -do- CHRMO wiill
Lounge / Negosyo Center continue to
brainstorn on new
initiatives
e  Tech4Ed Center CMO 50,000.00 50,000.00 50,000.00 150,000.00 LGU -do- Monitoring
Efficient and effective public
service delivery
institutionalized
e ISO QMS Rollout to CMO 50,000.00 50,000.00 50,000.00 150,000.00 LGU -do-
Executive Departments ADMIN
e ISO QMS Rollout to CMO 200,000.00 200,000.00 200,000.00 600,000.00 LGU/Brgy -do-
Barangays DILG
e  E-ready Computerization CMO 400,000.00 400,000.00 400,000.00 1,200,000.00 LGU -do- Orientation,
Rollout to Executive ICT Rollout and
Departments System Updates,
Equipment
purchase
e  E-ready Computerization CMO 1,125,000.00 50,000.00 50,000.00 1,225,000.00 LGU/Brgy -do- Orientation,
Rollout to Barangays ICT Rollout and
DILG System Updates,
Equipment
purchase
Offices and barangay officials
capacitated on the operation of
the systems
e (1) 5S training conducted CMO, 50,000.00 50,000.00 50,000.00 150,000.00 LGU Approved Budget Orientation,
(2) ISO Certified by 2021 CHRMO Proposal Rollout and
Appropriation Ordinance System Updates
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Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
e New systems and CMO 450,000.00 450,000.00 LGU Approved Budget Orientation,
procedures trainings Proposal Rollout and
conducted Appropriation Ordinance System Updates
e  New systems and CMO. 540,000.00 540,000.00 LGU Approved Budget Orientation,
procedures trainings CHRMO Proposal Rollout and
conducted Appropriation Ordinance System Updates
Other support systems in place
e Regularly update CHRMO 10,000.00 10,000.00 10,000.00 30,000.00 LGU Approved Budget Programming,
PMIS/HRIS Proposal Installation,
Appropriation Ordinance | Hosting, Updating
e  Upgrade current PMIS CHRMO 2,000,000.00 2,000,000.00 LGU Approved Budget Programming,
Proposal Installation,
Appropriation Ordinance | Hosting, Updating
Data management
environment, policies and
guidelines set
e  EO/Memos Recording, CMO LGU Executive Order / EO, Legislation
monitoring and tracking ICT Resolution
e ICT-based Guidelines CMO 20,000.00 20,000.00 20,000.00 60,000.00 LGU Approved Budget Orientation,
published Proposal Rollout and
Appropriation Ordinance System Updates
e 55 QWP System guidelines SP LGU Executive Order / EO, Legislation
published Resolution on 55 QWP
system guidelines be
published
e  Executive Legislative CMO LGU Executive Order / EO, Legislation
Action Committee ICT Resolution on the
established (Lobby, establishment of
monitoring and tracking) Executive Legislative
Action Committee
Automated systems established
and functional:
e  Streamlined BPL Process City 200,000.00 200,000.00 200,000.00 600,000.00 LGU Approved Budget Efficient
Treasurer's Proposal Collections
Office Appropriation Ordinance
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Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Revenue Generating Systems -
Electronic Business Permit and
Licensing System (eBPLS)
e  Streamlined BPL Process CMO 5,000.00 5,000.00 5,000.00 15,000.00 LGU Approved Budget Office, printing
- Establishing BPLO Proposal supplies
/updating of Appropriation Ordinance
electronic system
e  Streamlined BPL Process CMO 5,000.00 5,000.00 5,000.00 15,000.00 LGU -do- Office, printing
- Issuance of permits BPLO supplies
e  Streamlined BPL Process CMO 30,000.00 30,000.00 30,000.00 90,000.00 LGU -do- Training expenses
- Issuance of licenses CTO
BPLO
LEIPO
e  eBPLS Training 24,000.00 24,000.00 24,000.00 72,000.00 IEC Promotion
e  eBPLS Roadshow CMO LGU/SP Approved Budget Legislation, EO
SP Proposal
Appropriation Ordinance
Resolution /E.O on
eBPLS Roadshow
e eBPLSTWG CMO 5,000.00 5,000.00 5,000.00 15,000.00 LGU Approved Budget Office, printing
BPLO Proposal supplies
Appropriation Ordinance
Electronic Real Property Tax
System
Tax dissemination campaign CTO 24,000.00 24,000.00 24,000.00 72,000.00 LGU Approved Budget Mobilization /
CAsO Proposal Collection
Appropriation Ordinance
e eRPTTWG CMO 50,000.00 24,000.00 24,000.00 98,000.00 LGU -do- Programming,
- establishment/updatin ICT Installation,
g of electronic system CTO Hosting, Updating
e  Tax Mapping Task Force CTO 60,000.00 60,000.00 60,000.00 180,000.00 LGU -do- Mobilization
- Tax mapping @ brgy CAsO
e  Tax Mapping Task Force CTO LGU -do- Monitoring
- Tax mapping of real CAsO
properties
e Tax Mapping Training CTO 60,000.00 60,000.00 60,000.00 180,000.00 LGU -do- Orientation,
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Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
- Capacity building CAsO Rollout and
activities System Updates
e  Tax Mapping Roadshow CTO 60,000.00 60,000.00 60,000.00 180,000.00 LGU Approved Budget IEC Promotion
- Conduct of IEC CAsO Proposal
activities Appropriation Ordinance
e  Tax Mapping TWG CMO CTO LGU Resolution/ EO on the EO, Legislation
- creation of Tax CAsO SP creation of Tax mapping
mapping TWG TWG
Database set-up and
functional:
e  MAB Market CMO 50,000.00 50,000.00 50,000.00 150,000.00 LGU Approved Budget Programming,
Administration Board CTO Proposal Installation,
- Establishment of (Economic Appropriation Ordinance | Hosting, Updating
electronic database Enterprise,
BPLO,
LEIPO)
BOD
Market Administration System
e  Market Administration -do- LGU Database buildup
Board
Establishment of database
system
e Market Administration -do- 30,000.00 30,000.00 30,000.00 90,000.00 LGU Approved Budget Orientation,
Board Training Proposal Rollout and
Appropriation Ordinance System Updates
e Market Administration -do- 30,000.00 30,000.00 30,000.00 90,000.00 LGU Approved Budget IEC Promotion
Board Roadshow Proposal
Appropriation Ordinance
e Market Administration -do- LGU EO, Legislation

Board TWG

Market Development program

e  Construction of public flea
market

Budget requirement under infrastructure sector

Planning,
Construction,
Outfitting,
operationalization
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Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Creation of Economic CMO LGU Approved Budget
Enterprise Office CHRMO Proposal
(Plantilla: 1 manager and 1 SP Appropriation Ordinance
bookkeeper Ordinance on the
creation of Economic
Enterprise Office
Financial management systems
Monitoring & Inspection CTO LGU Approved Budget Monitoring
of Business Establishments Proposal
Appropriation Ordinance
Monitoring & Inspection CTO LGU -do- Monitoring
of all Local Income
Generating sources
FMS Financial CTO 200,000.00 50,000.00 50,000 300,000.00 LGU -do- Programming,
Management System CMO Installation,
Establishment of ICT Hosting, Updating
automated system
Financial Management CTO LGU -do- Printing
System
— printing of official
receipts
Financial Management CTO 30,000.00 30,000.00 30,000.00 90,000.00 LGU -do- Orientation,
System Rollout and
— conduct of capability System Updates
building activities
Financial Management CTO 20,000.00 20,000.00 20,000.00 60,000.00 LGU -do- IEC Promotion
System
— conduct of IEC activities
Financial Management CMO LGU -do- EO, Legislation
System CTO
— Issuance of policy / SP
ordinance
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Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
Tricycle Operation and Mgt
System
e  Establishment of database CMO LGU Database buildup
for the registration of BPLO
tricycle ICT
e Organization & CMO Approved Budget Monitoring,
registration of operators BPLO Proposal recording,
Traffic 5,000.00 5,000.00 5,000.00 15,000.00 LGU Appropriation Ordinance mobilization
e conduct of capability CMO 20,000.00 20,000.00 20,000.00 60,000.00 LGU -do- IEC Promotion
building activities BPLO
Traffic
e lIssuance of policy / SP LGU EO / Legislation
ordinance CMO
Administrative Systems
GASUP General
Administrative Systems
Upgrade Program
e  Administrative buildings / CMO 2,000,000.00 50,000.00 50,000.00 2,100,000.00 LGU Approved Budget Construction,
spaces constructed/ Proposal renovations
improved relative to IT Appropriation Ordinance
system
e  Establishment and CMO 200,000.00 200,000.00 LGU -do- Servers, LAN,
maintenance of ICT connectivity
administrative database
system
e  Preparation of manuals CMOICT 100,000.00 100,000.00 100,000.00 300,000.00 LGU -do- Preparation
CIo (drafting), printing
CHRMO
e  Preparation of Admin CMO ICT 100,000.00 100,000.00 100,000.00 300,000.00 LGU -do- Preparation
guidelines CIO (drafting), printing
CHRMO
e issuance/ implementation CMO SP LGU -do- EO, Legislation
of policy (c/o CMO and
SP)
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Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
e  Government Accounting CAccO 50,000.00 50,000.00 50,000.00 150,000.00 LGU Approved Budget Programming,
System (eNGAS) Proposal Installation,
Appropriation Ordinance | Hosting, Updating
e  Budget Monitoring CBO 50,000.00 50,000.00 50,000.00 150,000.00 LGU -do- Programming,
System Installation,
Hosting, Updating
e  Mayor's Executive CMO 50,000.00 50,000.00 50,000.00 150,000.00 LGU -do- Programming,
Dashboard Installation,
Hosting, Updating
e  Property Management, CGSO 50,000.00 50,000.00 50,000.00 150,000.00 LGU -do- Programming,
Procurement, Inventory Installation,
System Hosting, Updating
e  Centralized Procurement BAC 50,000.00 50,000.00 50,000.00 150,000.00 LGU -do- Programming,
System CGSO Installation,
Hosting, Updating
e  Philippine Civil Registry CCRO 50,000.00 50,000.00 50,000.00 150,000.00 LGU -do- Programming,
Information System Installation,
Hosting, Updating
e  Electronic Freedom of CMO CIO 50,000.00 50,000.00 50,000.00 150,000.00 LGU -do- Programming,
Information Portal Installation,
Hosting, Updating
Medium, long term and
Thematic plans prepared and
adopted
e  Preparation/formulation/ CPDO LGU Preparation
updating of development (drafting), printing
& thematic plans Budget
requirements under
office MOOE
e  Adoption of plans CDC LGU Resolution on the Budget
SP approval of development | requirements under
plans office MOOE
Other support systems
e Maintenance of support CMOICT 24,000.00 24,000.00 24,000.00 72,000.00 LGU Approved Budget System
system Proposal Maintenance
Appropriation Ordinance
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Development Sectoral Implement Estimated Investment/Requirement Period Of Implementation Fund Source Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities | ing Office LGU/ Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total External
Agenda) Source
e upgrading of information CMO ICT 50,000.00 50,000.00 50,000.00 150,000.00 LGU Approved Budget System Upgrades
system Proposal
Appropriation Ordinance
Geographic Information
System (GIS)
e  Capacity improvement CPDO
program on the
development planning
- Installation of Software updates
software
- upgrading of LGU Approved Budget GIS Hardware
hardware 133,000.00 133,000.00 Proposal upgrades
Appropriation Ordinance
- procurement of LGU Approved Budget Hardware
plotter printer 150,000.00 150,000.00 Proposal upgrades
Appropriation Ordinance
- Training of personnel GIS trainings
e  Community-Based CPDO LGU / External Approved Budget
Monitoring System PSA Proposal
(CBMS) 3,639,060.00 3,639,060.00 Appropriation Ordinance
Resolution/ MOA
- Capacity Building
- Conduct of HH
surveys
- Training of hired
surveyors
Good Governance Conditions CMO Monitoring on
(GGC) complied offices
TOTAL INSTITUTIONAL / ADMINISTRATIVE |11 994 060,00 | 3,801,000.00 | 2,671,000.00 | 18,466,060.00
SERVICES
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Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ng Office Source Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/
Agenda) External
Source
Transparent, Transparent
Participatory, and
Effgc_tive and Participatory OFFICE PERSONNEL
Efg:/(:elfr?;nce Governance | SERVICES
Executive Services CMO Approved Budget
Safe, Secure 38,626,356.13 |  40,557,673.94 42,585,557.63 121,769,587.70 LGU Proposal
and Resilient Appropriation Ordinance
Community Legislative Services Vice Mayor VMO 40,970,241.55 43,018,753.63 45,169,691.31 129,158,686.49 -do- -do-
Human Resource Mngt. & Dev't. CHRMO -do- -do-
Clean and Services 9,907,247.84 10,402,610.23 10,922,740.74 31,232,598.81
Environment
Friendl i itori -do- -do-
y Planning, Monitoring & CPDO 741074563 |  7,781,282.91 8,170,347.06 23,362,375.60 do do
Evaluation Services
Egsg;’ion and Registrar Services CCRO 7,009,724.50 7,360,210.73 7,728,221.26 22,098,156.49 -do- -do-
Well-Being General Services CGSO 57,252,958.64 60,115,606.57 63,121,386.90 180,489,952.11 -do- -do-
Budgeting Services CBO 10,781,674.80 11,320,758.54 11,886,796.47 33,989,229.81 -do- -do-
Economically Accounting and Internal Audit CAccO -do- -do-
Progressive Service 9,712,274.27 10,197,887.98 10,707,782.38 30,617,944.63
turall Treasury Services CTreaO 15,402,495.24 16,172,620.00 16,981,251.00 48,556,366.24 -do- -do-
g?vtelgz a):] § Auditing Services OCA 0.00 -do- -do-
Proud Information Services OCl 2,216,429.52 2,327,251.00 2,443,613.55 6,987,294.07 -do- -do-
Legal services OCL 2,753,150.64 2,890,808.17 3,035,348.58 8,679,307.39 -do- -do-
Sustainable Public Employment Services OPESO 2,049,892.96 2,152,387.61 2,260,006.99 6,462,287.56 -do- -do-
Tourism Health Services CHO 37,517,919.55 39,393,815.53 41,363,506.30 118,275,241.38 -do- -do-
Care for the Social Services CSWDO 6,500,623.32 |  6,920,154.49 6616291 20,776,940.02 -do- -do-
Vulnerabl hdid e
Members of the Population Services CPO 3,174,07312 | 3,332,176.78 3,499,415.61 10,006,265 51 “do- ~do-
Society Agricultural Services CAgO 9,311,252.21 9,776,814.82 10,265,655.56 29,353,722.59 -do- -do-
Veterinary Services CVeTO 2,465,648.24 2,588,930.65 2,718,377.18 7,772,956.07 -do- -do-
Synergy Engineering Services CEO 22,765,840.06 23,904,132.06 25,099,338.67 71,769,310.79 -do- -do-
Assessment of Real Property CASO 7,586,123.72 | 7,965420.91 8,363,701.40 23,015,255.03 -do- -do-
Tourism Services ICTO 4,480,676.08 4,704,709.88 4,939,945.38 14,125,331.34 -do- -do-
Cooperative Services CCO 3,044,450.22 3,196,672.73 3,356,506.37 9,597,629.32 -do- -do-
-do- -do-
TOTAL PERSONNEL SERVICES 301,029,798.24 | 316,081,288.16 331,885,352.55 948,996,438.95
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Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ng Office Source Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/
Agenda) External
Source
MAINTENANCE AND
OTHER OPERATING
EXPENDITURES
(MOOE)
Executive Services CMO Approved Budget
71,238,546.49 74,800,473.81 78,540,497.51 224,579,517.81 LGU Proposal
Appropriation Ordinance
Legislative Services Vice Mayor VMO 37,812,640.18 39,703,272.19 41,688,435.80 119,204,348.17 -do- -do-
Fuman Resource Mngt. & Devi. | CHRMO 274500000 |  2,882,250.00 3,026,362.50 8,653,612.50 -do- -do-
Planning, Monitoring & CPDO -do- -do-
Evaluation Services 3,420,810.63 3,591,851.16 3,771,443.72 10,784,105.51
Registrar Services CCRO 2,300,596.80 2,415,626.64 2,536,407.97 7,252,631.41 -do- -do-
General Services CGSO 22,065,316.00 23,168,581.80 24,327,010.89 69,560,908.69 -do- -do-
Budgeting Services CBO 2,515,601.62 2,641,381.70 2,773,450.79 7,930,434.11 -do- -do-
Qg&?gg“”g and Internal Audit CAccO 1,751,083.25 |  1,838,637.41 1,930,569.28 5,520,289.95 -do- -do-
Treasury Services CTreaO 11,924,525.00 12,520,751.25 13,146,788.81 37,592,065.06 -do- -do-
Auditing Services OCA 876,500.00 920,325.00 966,341.25 2,763,166.25 -do- -do-
Information Services OClI 403,000.00 423,150.00 444,307.50 1,270,457.50 -do- -do-
Legal services OCL 403,000.00 423,150.00 444,307.50 1,270,457.50 -do- -do-
Public Employment Services OPESO 1,078,000.00 1,131,900.00 1,188,495.00 3,398,395.00 -do- -do-
Health Services CHO 9,210,000.00 9,670,500.00 10,154,025.00 29,034,525.00 -do- -do-
Social Services CSWDO 2,899,000.00 3,043,950.00 3,196,147.50 9,139,097.50 -do- -do-
Population Services CPO 1,390,080.00 1,459,584.00 1,532,563.20 4,382,227.20 -do- -do-
Agricultural Services CAgO 4,627,800.00 4,859,190.00 5,102,149.50 14,589,139.50 -do- -do-
Veterinary Services CVeTO 1,829,200.00 1,920,660.00 2,016,693.00 5,766,553.00 -do- -do-
Engineering Services CEO 3,808,550.00 3,998,977.50 4,198,926.38 12,006,453.88 -do- -do-
é:f\ffcser:e”t of Real Property CASO 4,255,000.00 4,467,750.00 4,691,137.50 13,413,887.50 -do- -do-
Tourism Services ICTO 11,041,000.00 11,593,050.00 12,172,702.50 34,806,752.50 -do- -do-
Cooperative Services CCO 391,000.00 410,550.00 431,077.50 1,232,627.50 -do- -do-
TOTAL MOOE 197,986,249.97 | 207,885,562.47 218,279,840.59 624,151,653.03
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Development Sectoral Implementi Estimated Investment/Requirement Period Of Implementation Fund Executive -Legislative Remarks
Thrusts Cluster Programs/Projects/Activities ng Office Source Requirements
(Nine Point CY 2020 CY 2021 CY 2022 Total LGU/
Agenda) External
Source
CAPITAL OUTLAY
Executive Services CMO Approved Budget
5,000,000.00 5,250,000.00 5,512,500.00 15,762,500.00 LGU Proposal
Appropriation Ordinance
Legislative Services Vice Mayor VMO 3,000,000.00 3,150,000.00 3,307,500.00 9,457,500.00 -do- -do-
Human Resource Mngt. & Devi. | CHRMO 475,000.00 498,750.00 523,687.50 1,497,437.50 -do- -do-
Planning, Monitoring & CPDO 853,791.50 896,481.08 941,305.13 2,691,577.70 -do- -do-
Evaluation Services
Registrar Services CCRO 1,784,800.00 1,874,040.00 1,967,742.00 5,626,582.00 -do- -do-
General Services CGSO 5,848,000.00 6,140,400.00 6,447,420.00 18,435,820.00 -do- -do-
Budgeting Services CBO 100,000.00 105,000.00 110,250.00 315,250.00 -do- -do-
é;&?gg“”g and Internal Audit CAccO 290,000.00 304,500.00 319,725.00 914,225.00 -do- -do-
Treasury Services CTreaO 200,000.00 210,000.00 220,500.00 630,500.00 -do- -do-
Auditing Services OCA 216,000.00 226,800.00 238,140.00 680,940.00 -do- -do-
Information Services OCI 100,000.00 105,000.00 110,250.00 315,250.00 -do- -do-
Legal services OCL 100,000.00 105,000.00 110,250.00 315,250.00 -do- -do-
Public Employment Services OPESO 357,000.00 374,850.00 393,592.50 1,125,442.50 -do- -do-
Health Services CHO 10,942,274.00 11,489,387.70 12,063,857.09 34,495,518.79 -do- -do-
Social Services CSWDO 100,000.00 105,000.00 110,250.00 315,250.00 -do- -do-
Population Services CPO 100,000.00 105,000.00 110,250.00 315,250.00 -do- -do-
Agricultural Services CAgO 500,000.00 525,000.00 551,250.00 1,576,250.00 -do- -do-
Veterinary Services CVetO 50,000.00 52,500.00 55,125.00 157,625.00 -do- -do-
Engineering Services CEO 5,647,400.00 5,929,770.00 6,226,258.50 17,803,428.50 -do- -do-
égf\fis;gem of Real Property CAsO 430,000.00 451,500.00 474,075.00 1,355,575.00 -do- -do-
Tourism Services ICTO 120,000.00 126,000.00 132,300.00 378,300.00 -do- -do-
Cooperative Services CCO 50,000.00 52,500.00 55,125.00 157,625.00 -do- -do-
TOTAL CAPITAL OUTLAY 36,264,265.50 38,077,478.78 39,981,352.71 114,323,096.99
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CAPACITY DEVELOPMENT AGENDA (CapDeV)

As defined, Capacity Development is a process by which individual competencies and organizational capacities are enhanced through integrated and strategic
interventions to empower and equip local government to fulfil the accountabilities and produce desired results. The Capacity Development Agenda (CapDev) is a
comprehensive 3-year plan that will guide the LGU implementing capacity development initiatives. This plan summarizes the broad plans of actions and strategic
directions of the current administration.

In support to the ELA this 3-year capacity development agenda is a consolidation of the local government competencies in the five performance areas of
governance, administration, social service delivery, economic development and environmental management. These training/capability-building programs will
empower the city government to be active and dynamic service providers to develop and implement development initiatives for the general well-being of its

inhabitants.

SOCIAL DEVELOPMENT SECTOR

To ensure that the people of Isabela City are socially protected, healthy, empowered, functionally literate,
happy and dignified.

Funding Requirements Process Source of
Current State of Desired State of Capacity Development Expected Target of Time Owner/ Office Support /
Capacity Capacity Intervention Qutput CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
HEALTH SERVICES
Limited technical Improved technical | Recommended trainings by the Skilled health
capacity of health capacity of health Department of Health through personnel
personnel to provide personnel to the Regional Health Office such
effective and efficient | provide effective as follows:
health services & and efficient health
programs services &
programs
Environmental Sanitation
Health Program
e  Training of New and Old Sanitary Sanitary Jan-Dec 31,500.00 35,500.00 35,500.00 CHO DOH
Sanitation Inspectors inspectors Inspectors
(Training Course on Food trained and
and Water Sanitation) capacitated
e  Water Seal Bowl Making
e  Orientation of Sanitary
Code of the Philippines to
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Expected Target of Time Owner/ Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
new SI’s
Limited skills, Capacitated, skilled | ¢  Training of BNS & BHW BHW & BNS 60 Barangay
knowledge and and knowledgeable of Nutrition Basic Practices trained and Health Workers Jan-Dec 25,000.00 10,000.00 10,000.00 CHO DOH
capacity of BNS & BNS and BHW knowledgeable (BHW)
BHW on basic in delivering 40 Barangay
nutrition practices basis nutrition Nutrition Scholar
services (BNS)
Lack of skills of newly | Skilled and trained | TB Program Trained and
hired CHO personnel CHO personnel e  Training of Newly Hired updated CHO CHO personnel Jan-Dec 28,333.00 28,333.00 28,333.00 CHO DOH
(Low TB case Personnel, Nurses, personnel (nurses,
detection rate) Midwives, Physician on the midwives and
6th Version of Manual of physicians)
Procedures.
Limited capacity of Skilled and trained | e  Training of Medical Trained and CHO staff 52,000.00 52,000.00 52,000.00
CHO personnel CHO personnel Technologist on Direct updated CHO Medical Jan-Dec CHO DOH
Sputum Smear Microscopy personnel Technologist
Limited capacity of Skilled and trained National Immunization Program Trained and
CHO personnel CHO personnel e  Training of new and some updated CHO CHO personnel Jan-Dec 78,400.00 56,000.00 48,000.00 CHO DOH
old health person on personnel (nurses,
reaching every child. midwives and
e Training of personnel on physicians)
Mid-Level on the Storage
of vaccines.
Limited / lack of Trained & Cancer Awareness Trained and
capacity of CHO capacitated CHO e  Training on cancer updated CHO CHO personnel Jan-Dec 38,000.00 38,000.00 38,000.00 CHO DOH
personnel personnel coordination and RHU personnel (nurses &
Nurses and Midwives to midwives)
be able to correctly
assess, detect and manage
cancer suspects.
Noticeably slight Intensified IEC Adolescent and Youth Health Reduced Adolescents / Jan-Dec 50,666.66 50,666.66 50,666.66 CHO DOH
increase in teenage /advocacies on Program cases/rate on Youth City Population NGOs
pregnancy rate early teen e |EC advocacies to teenage Office DSWD
pregnancy adolescence/youth on pregnancies CSWDO
City ELA-CAPDEV CY2020-2022 134 | Page




Funding Requirements Process Source of
Current State of Desired State of Capacity Development Expected Target of Time Owner/ Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
sexual and reproductive Adolescents /
health Youth well
informed and
educated on
sexual and
reproductive
health
Limited / lack of Trained & Capacity building of CHO Trained and CHO Jan-Dec 10,000.00 CHO
capacity of CHO capacitated CHO Pharmacist on controlled drugs, updated CHO Pharmacists and
personnel personnel management of medicine and personnel pharmacy
storage. assistant
e  Training of the 3 pharmacy
assistant in PNDF
Limited / lack of Trained & e  Training of technical Trained and CHO staff Jan-Dec 23,000.00 23,000.00 CHO DOH
capacity of CHO capacitated CHO working group on health updated CHO
personnel personnel planning program. personnel
e  Orientation & workshop on
local investment plan for
health (LIPH) 2020-2022
and Annual operational
plan for year 2020
Limited capacity on Trained & e  Capacity building of RHU Trained, CHO Jan-Dec 50,000.00 50,000.00 CHO DOH
emergency response capacitated staff on maternal care by capacitated and CDRRMO CDRRMO
personnel Training of RHU staff on updated IRC IRC
Basic Emergency personnel
Obstetrics and Newborn
Care(BEmMONC)
Limited knowledge of | Trained and e  Capacity Building of Trained and BHW Jan-Dec 90,000.00 CHO RedCross
BHW on emergency capacitated BHW BHW on emergency updated BHW CDRRMO NGOs
response services on delivering response on delivering
emergency emergency
response services response
services
Low Case Detection Increases Case e  Training of health Trained CHO CHO personnel Jan-Dec 50,000.00 CHO DOH
Rate on Leprosy Detection Rate on personnel on Skin and Slit personnel
Leprosy and other Smear Decreased
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Expected Target of Time Owner/ Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Skin Diseases number of
patients with
leprosy and skin
diseases
Increased number of Prevented mortality Advocacy on Responsible Well informed Responsible pet Jan-Dec 500,000.00 CHO
dog bites cases from rabies Pet Ownership and educated pet owners City Vet.
infection owners Office
Zero mortality
on Rabies
infection and
decrease number
of dog bites
Increasing Sexually Reduced number of Conduct advocacy Number of ST Jan-Dec 39,200.00 CHO
Transmitted Diseases | Sexually campaign on the spread decreased
Transmitted and prevention of STI
Diseases
Lack of trained Adequate number Conduct advocacy on Trained and CHT partners Jan-Dec CHO
Community Health of trained CHT Healthy Lifestyle updated CHT
Team(CHT) partners partners on Provide trainings/updates partners
on Cardiovascular Cardiovascular on basic CVD monitoring
disease (CVD), disease, such as taking BP
Hypertension and Hypertension and Procurement of
diabetes diabetes to prevent Maintenance Drugs, BP
incidence of Apparatus, Stethoscope
Hypertensive Procurement of
Cerebro Vascular Maintenance Drugs, 112,000.00
Diseases (Stroke) Glucometer, Bathroom
and prevent DM 2 Weighing Scale and
related Glucostrips
complication 100,800.00
Increased number of Decreased number Anti-Drugs Campaign on Number of CHO staff Jan-Dec 140,000.00 CHO

Suicide Cases due to
mental health related
diseases

of suicide cases by
preventing mental
health diseases and
drug abuse

formal and informal
school children

Conduct ASSISST
Screening and Assessment
Tools and initiate
Community-Based

Suicide Cases
decreased and
mortality
prevented due to
Mental Health
related disorder
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Expected Target of Time Owner/ Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Treatment for Person Who
Uses Drugs (PWUD's)
Procurement of Drugs for
Mental Health Disorder
and other Mental Health
related problem
SOCIAL WELFARE SERVICES
Limited knowledge of Enhanced skills on Gender and Development GAD Focal Jan-Dec 175,000.00 175,000.00 175,000.00 CSWDO DSWD
GAD Focal Point Gender and Advocacy Program Person
System (GFPS) onthe | Analysis for the CSWDO staff
preparation of GAD formulation of GPB
Plan and budget (GPB)
Training on:
Limited knowledge Social equity - Handling Court Trained, updated CSWDO staff
and competent skills of | promoted and Related Cases on RA & competent
personnel effective and 7610, RA 9262 and CSWDO
efficient delivery of other Related Cases personnel in
social services - Stress Debriefing promoting social
- Basic Business equity and
Management providing
- Data Base System adequate basic
- Magna Carta for social services
Women and Nation
Building
Limited knowledge Capability Building for Trained, updated CSWDO Jan- Dec CSWDO
and competent skills of staff/personnel for & competent personnel
personnel continuous development personnel
- Attend Regional CSWDO CSWDO
Inter-Agency personnel 80,000.00 80,000.00 80,000.00
Committee on
Different Sector
- Attend Orientation on CSWDO staff CSWDO
Social Protection on Brgy. Officials, 100,000.00 100,000.00 100,000.00
Vulnerability CPDO staff,
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Expected Target of Time Owner/ Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Adaptation Manual CHO staff
(SP-VAM)
- Attend National Registered Social CSWDO
Convention for Social Workers in the 120,000.00 120,000.00 120,000.00
Workers City LGU
- Staff Development CSwWDO CSWDO
personnel 50,000.00 50,000.00 50,000.00
- Orientation on the CSwWDO CSWDO
Operational of personnel 50,000.00 50,000.00 50,000.00
Women Crisis Center
Manual and
Accreditation
- Attend orientation on CSWDO staff CSWDO
newly enacted Laws Brgy. Officials 50,000.00 50,000.00 50,000.00
for Children, Youth, PNP
Women, PWDs and DepEd
Senior Citizens.
Lack of awareness on | Well informed Conduct training on Gender equality | Women’s group Jan-Dec 200,000.00 CSWDO NGOs / CSOs
gender equality public/constituents various laws on women promoted
especially women’s
group on gender
issues
Limited economic Increased gender Assessment of eligibility increased gender Youth, women, Jan-Dec 5,000,000.00 CSWDO DOLE
opportunities of youths | equality in access to of young and adults to equality in men, farmers and DA
and adults livelihood program avail livelihood access to vendors NGOs/CSOs
Conduct trainings on: Eco- livelihood
Bag making, Halal program

chorizo making, Nipa
Shingles Making, Muslim
food delicacies, livestock
(chicken), goat raising, rice
and corn production,
vegetable production, buy
and sell of marine products

Provision of micro
finance/seed capital.
Financial Literacy
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Expected Target of Time Owner/ Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
POPULATION & DEVELOPMENT SERVICES
Lack of knowledge of | Trained and e  Capability Building of Updated and CNC members Jan-Dec 465,000.00 City Population
CNC, BNS on capacitated CNC City Nutrition Committee, | trained CNC and BNS Office
Nutrition Program and BNS on NPM Barangay Nutrition BNS
Management (NPM). Scholar on Nutrition
Program Management.
Low awareness of Increased e  Celebration of Population Increased LGU officials November 75,000.00 75,000.00 75,000.00
LGU Officials on awareness on Development Week awareness on Brgy Officials
population population population
development programs | development development
programs programs
Limited capacity of Updated and e  Capability Building / Skilled and City Population Jan-Dec City Population | Commission on
City Population enhanced skills of Training on: capacitated City Personnel Office Population
Personnel in delivering | City Population Population
population personnel to personnel
management and provide population - Population Development 50,000.00 60,000.00 70,000.00
development programs | management & - Adolescent Health and 75,000.00 80,000.00 90,000.00
& services to clients development Development
programs and
services
e Conduct comprehensive City Population
information and services Office
appropriate health
Increased access to services for young .
Low access to comprehensive women and men. Well informed
comprehensive - - youth /
information and |nformat|on and - adolescents on
- services for sexual Peer Counselling (for - youth/adolescents 50,000.00 50,000.00 50,000.00
services for sexual and . services for
- and reproductive adolescents)
reproductive health for health for young men and
adolescents. adolescents. Symposium for In- women In-school youth 75,000.00 75,000.00 75,000.00
School Youth
Symposium for out-of Out-of school 75,000.00 75,000.00 75,000.00
School Youth youth
SUPPORT TO EDUCATION PROGRAMS
Limited access to increased accessto | ¢ Conduct of Life skills affordable and ALS learners Jan-Dec DepEd
affordable and q_uallty affor_dable an_d Training for ALS quallty technical, 26.000.00 26.,000.00 26.000.00
technical, vocational, quality technical, vocational, and
and tertiary education vocational, and tertiary
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Current State of
Capacity

Desired State of
Capacity

Capacity Development
Intervention

Expected
Output

Target of
CapDev

Time
Frame

Funding Requirements

2020

2021

2022

Process
Owner/ Office
Responsible

Source of
Support /
Technical
Assistance

tertiary education

Conduct of NC-I1 skills
training for ALS learners

Launching of Radio-Based
Instruction (RBI) Program

Provision of scholarship to
ALS A&E Passers who
wish to pursue college

Establishment of ALS
eLearning Hubs in every
mother district

education
ensured

Jan-Dec

125,000.00

125,000.00

125,000.00

DepEd

Jan-Dec

32,000.00

32,000.00

32,000.00

DepEd

Jan-Dec

100,000.00

100,000.00

100,000.00

DepEd

Jan-Dec

350,000.00

350,000.00

350,000.00

DepEd

Lessened quality of
basic education

Improved quality of
basic education

Conduct of training for
teachers on Test
Construction focusing on
NAT-like standard for
Grades 6, 10 & 12

Conduct of workshop to
quality-assure Test Items
for Grades 6, 10 & 12 for
the establishment of an
Item Bank

Reproduction of materials
for the Conduct of the
intensive review on the
least learned skills for
Grades 6, 10 & 12

Conduct of writeshop on
the preparation of
Capsulized Self-Learning
Enhancement Tool
(CapSLET) for least
learned-Competencies in
all learning areas for
Grades 6, 10 & 12.

Conduct of trainings on

Better quality of
education

Teachers

Jan-Dec

261,000.00

261,000.00

261,000.00

97,875.00

750,500.00

750,500.00

750,500.00

840,310.00

392,000.00

392,000.00

392,000.00

DepEd
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Current State of
Capacity

Desired State of
Capacity

Capacity Development
Intervention

Content & Pedagogy in all
learning areas for Grade 6,
10&12

Conduct Continuing
Professional Development
Programs to teachers on
special programs

Expected
Output

Process
Owner/ Office
Responsible

Funding Requirements

Target of Time
CapDev Frame 2020 2021 2022

199,500.00 199,500.00 199,500.00

Source of
Support /
Technical
Assistance

Limited and
undeveloped
education/school’s
curriculum

Enhanced
/improved
curriculum

Conduct of writeshop to
prepare Budget of Works
(BOW) in all learning
areas for Grades 1-10

Conduct of writeshop to
identify “Power
Competencies” for Grades
3,6 & 10.

Conduct writeshop on the
compression of “Power
Competencies” or Grades
3,6 & 10from4to 3
quarters.

Enhanced/re-
structured
curriculum
towards a more
meaningful
course of study

Teachers Jan-Dec DepEd

804, 310.00 804, 310.00 804, 310.00

402,155.00 402,155.00 402,155.00

402,155.00 402,155.00 402,155.00

PROTECTIVE SERVICES

Presence/notable
number of crime
incidence/occurrence

Reduced crime
incidence

Community awareness and
conduct dialogue to the
Barangay

Conduct seminar to
BPATS

Monitoring, Liaising &
Networking of Salaam
activities in Muslim
community.
Organization/Strengthenin
g of Salaam Civilian
Volunteers.

Intensive security measure
and close coordination
with the friendly forces

Reduced crime
incidence

BPATSs Jan- Dec 50,000.00 60,000.00 65,000.00 PNP-ICPS
Inter-faith AFP

religious
community
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Expected Target of Time Owner/ Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Presence of illegal Drug-free city Constant Drug Awareness Drug-free city Isabela Populace Jan- Dec 17,000.00 20,000.00 25,000.00 PNP - ICPS
drugs operations/ Drug cleared in Barangays Drug cleared PWUDs
activities barangays Assist the Barangay barangays
Applying and assist
PWUDS
Conduct Drug Clearing
Activities
Limited capacity of Capacitated and Basic Rescue Training Trained and BFP staff Jan-Dec 400,000.00 BFP
emergency responders | well trained Course for both BFP and skilled CDRRMO staff
on Basic Rescue emergency CDRRMC personnel emergency
responders responders
Number of vicious Reduced crime Community awareness and Violent Barangay Jan-Dec 17,000.00 20,000.00 25,000.00 ICPS
incidents encountered incidence by conduct dialogue to the extremism Officials,
preventing and Barangay Officials, prevented and religious
countering violent religious leader/sector and countered leader/sector and
extremism elder. elder
Distribution of Information Inter-faith
and Education religious
Communication. community

Monitoring, Liaising &
Networking of Salaam
activities in Muslim
community.
Organization/Strengthenin
g of Salaam Civilian
Volunteers.
Counter-Radicalization &
De-radicalization Program.
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ECONOMIC DEVELOPMENT SECTOR

To sustain and enhance the quality of life for all through sustainable agriculture and fisheries adopting

technologies that would enhance productivity and profitability promoting environmental stewardship.

Funding Requirements Process Owner/ Source of
Current State of Desired State of Capacity Development Expected Target of Time Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
AGRICULTURAL & VETERINARY SERVICES
Limited knowledge in | Upgraded technical | e«  Attend trainings and Updated CAQO staff Jan-Dec 400,000.00 400,000.00 400,000.00 CAgO
some innovation in skills in agriculture seminars on new knowledge and
agriculture agricultural technologies | improved skills
in technological
innovations in
agriculture
Limited capacity of Capacitated e  Capability Building on: Skilled CAgO CAQO staff Jan-Dec 150,000.00 150,000.00 150,000.00 CAgO
personnel to undertake | personnel - Grains Area personnel
agricultural Development
development program Program
- High Value
Commercial Crops
Development
Program
Unaware fisher folks Awareness of fisher | e  Fishery Management Skilled CAgO CAgO staff Jan-Dec 200,000.00. 200,000.00 200,000.00 CAgO BFAR
on the adverse impacts | folks and Development personnel Fisher folks DA
of illegal fishing / Protected marine Program
activities to marine habitat e  Fisher folks’ info driver Educated and
and aquatic Increased income seminar well informed
environment for fishing - Information fisher folks
livelihood dissemination
seminar for fisher Augmented &
folks on the increased income
criminal charges of
illegal fishing
- seminar on the
critically
endangered and
other aqua species
which are to be
protected among
fishing boat
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Funding Requirements Process Owner/ Source of
Current State of Desired State of Capacity Development Expected Target of Time Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
operators and
vendor
Less capacity of local Enhanced capacity | e  Agricultural Sectoral Capacitated local Jan-Dec CagO staff
economic actors of local economic Capacity Development economic actors 500,000.00 500,000.00 500,000.00
develop and harness actors Programs;
- Agriculture and CagO staff CagO staff
fishery production Fisher folks 300,000.00 500,000.00 750,000.00
- Agriculture and CagO staff CagO staff
fishery net export Fisher folks 500,000.00
CagO staff CagO staff
- small-scale post- SME
production 300,000.00 500,000.00 700,000.00
. entrepreneurs
processing
- ¥endors skilled in CagO staff 500,000.00 500,000.00 500,000.00 CagO staff
ood safety Food vendors
Potential area/location | Fully Capability Training / Seminar Avrea for fowl City Vet Office City Vet Office
yet to be identified for | operationalized on: and livestock Target recipients
possible site for the production centers production of the program Jan-Dec
production of: e  Seminar on poultry identified
- Native /Organic raising Skilled personnel 30,000.00 30,000.00 30,000.00
Chicken e  Seminar on meat 15, 000.00 15, 000.00 15, 000.00
Development processing and
- Native Duck marketing (organic
Development chicken)
- Native Goat e Seminar on Duck raising 30,000.00 30,000.00 30,000.00
Development e Seminar on balut making 15, 000.00 30,000.00 30,000.00
and marketing
e  Seminar on Goat raising 15, 000.00 30,000.00 30,000.00
Limited knowledge in | Enhanced skills on e  Meat Hygiene Improved City Vet Office Jan-Dec 15, 000.00 15, 000.00 15, 000.00 | City Vet Office
handling meat and meat handling, - Seminar on meat handling skills on staff
safety procedures in inspection & handling and meat and safety
inspection and assessment hygiene procedures
assessment
Lack of support Enhanced e  Development bagsakan Augmented Local farmers Jan-Dec 2,200,000.00 2,200,000.00 CAgO DA
infrastructure for local | marketing for farm center for vegetables and income BFAR
economic activities & marine products aquatic goods for trading | Uplift well being
before selling to pubic
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Funding Requirements Process Owner/ Source of
Current State of Desired State of Capacity Development Expected Target of Time Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Lack of marketing market
development for farm
& marine produce of e  Development of Augmented Local Fishermen Jan-Dec 400,000.00 800,000.00 1,000,000.00 CAgO DA
local farmers and Aquaculture Projects income BFAR
fishermen - Improve the Uplift well being
aquaculture
systems of Moro
Island and expand
for tourism
e  Encourage Fish pens for
locals living on houses
on stilts
Incomplete knowledge | Knowledgeableand | ¢  Training of personnel on Upgraded and CVetO staff Jan-Dec City Vet Office
and skills on skilled personnel slaughterhouse skilled personnel In-charge of
slaughterhouse operations slaughterhouse
operations
TOURISM DEVELOPMENT & PROMOTION
Limited funding Sufficient funds e  Additional funding for Promotion & Isabela City Jan-Dec Funding requirements of the different PPAs are ICTO DOT
support in the allocated for the the enhancement of the development of Tourism Office reflected in the LDIP under Economic Development NCCA
implementation of enhancement of current and proposed THCA (ICTO) staff Sector — Tourism Development & Promotion Services
current and proposed current and THCA programs, attractions
tourism, history, proposed tourism, projects activities
culture and arts history, culture and
programs, projects arts programs,
activities projects activities
Limited capacities and | Enhanced capacities | ¢  Tourism Administrative Capacitated and ICTO staff Jan-Dec 300,000.00 100,000.00 100,000.00 ICTO DOT
knowledge of /tourism | and improved Revamp and knowledgeable key stakeholders ATOP
staff & other local knowledge of local Empowerment tourism staff/ key | and partners in

actors

actors/tourism staff

- Amend and create
systems and
process in the City
Tourism Office

- Send team and staff
of the City Tourism

stakeholders and
partners in
tourism industry

tourism industry
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Current State of
Capacity

Desired State of
Capacity

Capacity Development

Intervention

Expected
Output

Target of
CapDev

Time
Frame

Funding Requirements

2020

2021

2022

Process Owner/
Office
Responsible

Source of
Support /
Technical
Assistance

Office to various
tourism and
capacity
development
seminars regionally
and nationally.

Reconstitute the
Isabela City
Tourism Council

Organize and
gather key sectors
of the Tourism
Industry: Resorts,
Restaurants and
Hotels, Bangkeros,
Drivers, Security
etc.

Tourism 101: Basic
concepts of Tourism and
its importance in the
Local Economy:

Roll out this
training to all
Tourism and Arts
Officer (TAO)
Roll out this
training to all key
stakeholders and
partners of the
Tourism Industry
Roll out trainings to
include police,
maritime and
security personnel
for their roles in
tourism.

Capacitated and
knowledgeable
tourism staff/ key
stakeholders and
partners in
tourism industry

ICTO staff
Tourism & Arts
Officer (TAO)
key stakeholders
and partners in
tourism industry

Jan-Dec

60,000.00

120,000.00

150,000.00

ICTO

DOT
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Current State of
Capacity

Desired State of
Capacity

Capacity Development

Intervention

Expected
Output

Target of
CapDev

Time
Frame

Funding Requirements

2020

2021

2022

Process Owner/
Office
Responsible

Source of
Support /
Technical
Assistance

Safety and Security
Trainings

Gather all habal
habal drivers to
strictly implement
the importance of
license with LTO
Organize and offer
Tour Guiding
Seminar with DOT
Region 9

Offer basic
lifesaving seminar
with Red Cross for
all Bangkeros
Basic lifesaving
seminar for all
restaurants, hotels
and resort
personnel

Capacitated and
knowledgeable
tourism staff/ key
stakeholders and
partners in
tourism industry

ICTO Staff
key stakeholders
and partners in
tourism industry
Habal-habal
drivers
Tour guides
Banca operators

Jan-Dec

30,000.00

50,000.00

80,000.00

ICTO

DOT
PNRC
LTO
LFTRB
DOLE

Marketing and
Promotions Seminar

Roll out marketing
and promotions
training especially
digital marketing
for hotels,
restaurants, inns,
restaurants and
resorts

Roll out Marketing
and promotions
training for the
growing tour guide
in the City.

Roll out Marketing
and Promotions

Marketing
promotions on
tourism
developed and
established

ICTO Staff
key stakeholders
and partners in
tourism industry

Jan-Dec

50,000.00

75,000.00

100,000.00

ICTO

DOT
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Current State of
Capacity

Desired State of
Capacity

Capacity Development
Intervention

Expected
Output

Target of
CapDev

Time
Frame

Funding Requirements

2020

2021

2022

Process Owner/
Office
Responsible

Source of
Support /
Technical
Assistance

training for the
Tourism and Arts
Officer (TAO) of
Barangays.

Tourism not well
promoted, linkaging
support to potential
private sectors
partnership not
established

Established
partnership with
private stakeholders
to promote tourism
and development

Foster and Cultivate
Promotional Tandem
with Civil Aviation
Authority of the
Philippines, Philippine
Ports Authority, DOT
and Tourism Promotions
Board in the inclusion of
Isabela City on all their
promotional strategies
and initiatives
- Inclusion of Isabela
City promotional
materials in sea
ports, airports and
terminals
- Inclusion of Isabela
Cityonall
promotional
brochures,
merchandising
material

Establish Partnership

with Private

Stakeholders

- Media
Familiarization
Trip to Isabela City

- Familiarization
Trip to Isabela City
to be attended by
travel agents and
tour operators from
Zamboanga

City’s tourism
promoted and
well established
public private
partnership

ICTO
Private Sector

Jan-Dec

500,000.00

1,000,000.00

1,500,000.00

ICTO
SP
CMO

DOT
Private Sector
Airlines, PPA,
Radio and Print

1,000,000.00

700,000.00

500,000.00

ICTO
SP
CMO

DOT
Private Sector
Airlines,
TIEZA
Media Group
PTAA
TPB
PhilTOA
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Funding Requirements Process Owner/ Source of

Current State of Desired State of Capacity Development Expected Target of Time Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance

Peninsula and key
cities which have
direct flights to and
from Zamboanga
International
Airport (we want
that Isabela City
will be top priority
in their itinerary
once they land in
Zamboanga City —
like Isabela City
will be the Macau
of Hongkong, or
HongKong of
Macau)

- Partnership with
local airlines PAL,
Cebu Pacific and
Air Asia in their
inflight magazines
and also their
annual marketing
campaigns such as
Juan for Fun,
Travelogue Diaries)

ENTREPRENEURIAL DEVELOPMENT SERVICES

BPLO
and
Accreditation
Office
e Inventory and MSME MSMEs Jan-Dec 50,000.00 50,000.00 75,000.00 with support
accreditation of MSMEs accredited group from
Lack of government Government CHO, ICTO
policies, programs, policies, programs, CEO, CGSO,
and systems for an and systems for an CTreaO
enabling environment | enabling e  Financial Literacy Financial MSMEs ICTO, DOLE
for sustainable environment for Program for MSME’s Literacy Program Jan-Dec 150,000.00 200,000.00 250,000.00 City Coop DTI
business sustainable business for MSME’s Office DOT
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Funding Requirements Process Owner/ Source of
Current State of Desired State of Capacity Development Expected Target of Time Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
in place established &
conducted
Happiness sa Basura Trainings Women'’s group Jan-Dec Mayors Office, DTI
Program conducted in 45 barangays ICTO
- Conduct series of Knowledge and Barangays
trainings for new innovations LGUs
women of various on recycling Coop
Barangay to be led programs learned 100,000.00 200,000.00 200,000.00
by DTI accredited
Zamboanga
Peninsula MSME
Innovators
Conduct Skills Mapping Training MSME in Jan-Dec 150,000.00 TESDA
Training in barangays conducted barangays
Knowledge
acquired
Capacitation of the Farmers and Farmers and Jan-Dec 150,000.00 ICTO TESDA
Farmers and those part those part of the those part of the DOLE
of the Tourism Economy Tourism Tourism
to be globally Economy Economy
competitive capacitated and
- Conduct Life Skills globally
Training for the competitive
Farmers and those
part of the Tourism
Economy
- Technical Training
in partnership with
TESDA
- Internship in
partnership with
LOCAL Business
Actors and DOLE
Gender Sensitivity Gender MSME Jan-Dec 100,000.00 100,000.00 100,000.00 Cooperative
Training and Gender Sensitivity Women’s group Development
Mainstreaming Training Cooperatives Authority
conducted and (CDA) in
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Funding Requirements Process Owner/ Source of
Current State of Desired State of Capacity Development Expected Target of Time Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Mainstreamed coordination
with City
Cooperative
Office (CCO)
Capacitated and MSME Jan-Dec
Human Resource knowledgeable Cooperatives 10.000.00 10.000.00 10000.00 -do-
Seminar MSME & RS D '
cooperatives
Management and Good do- do- Jan-Dec 10,000.00 10,000.00 10000.00 do-
Governance Seminar
Risk Management do- do- Jan-Dec 10,000.00 10,000.00 10000.00 do-
Seminar
Financial Management do- do- Jan-Dec 10,000.00 10,000.00 10000.00 do-
Seminar
Audit Management do- do- Jan-Dec 10,000.00 10,000.00 10000.00 do-
Seminar
Mediation and Jan-Dec
Conciliation Policy -do- -do- 10,000.00 10,000.00 10000.00 -do-
Seminar
Cooperative Forums -do- -do- Jan-Dec 10,000.00 10,000.00 10000.00 -do-
Pre-Membership -do- -do- Jan-Dec 10,000.00 10,000.00 10000.00 -do-
Educational Seminar
Fundamentals of -do- -do- Jan-Dec 10,000.00 10,000.00 10000.00 -do-
Cooperative Seminar
KooperitiBarangay Established at Jan-Dec
One-Barangay, One- least one Cooperatives
Cooperative (OBOC). cooperative in
To have atleast one every barangay 10,000.00 10,000.00 10000.00 -do-
Cooperative per
barangay
- Orientation on Capacitated and Jan-Dec
Cooperatives for knowledgeable -do- 10,000.00 10,000.00 10000.00 -do-
Barangay level cooperatives
- Pre-Registration do- do- Jan-Dec 10,000.00 10,000.00 10000.00 do-
Seminar (PRS)
- Feasibilty Study on Jan-Dec
potential -do- -do- 10,000.00 10,000.00 10000.00 -do-
Cooperatives and
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Funding Requirements Process Owner/ Source of
Current State of Desired State of Capacity Development Expected Target of Time Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
their products
e KooperatiBalitaan
Forum
- Forumon Capacitated and Cooperatives Jan-Dec -do-
Cooperative knowledgeable 10,000.00 10,000.00 10000.00
Development cooperatives
- Cooperative Month Cooperative Cooperatives October City CDA
Celebration Month 10,000.00 10,000.00 10000.00 Cooperative
(October) Celebrated Office
- E-registration of Established e- Jan-Dec City CDA
coop members and | registration for Cooperatives 150,000.00 200,000.00 25000000 | Cooperative
applications coop members Office
and applications
Lakbay Aral. Modeling
of Cooperative good
governance and Ethics
Cooperatives Jan-Dec City CDA
- Koop Pasada 10,000.00 10,000.00 10000.00 Cooperative
Office
- Bangkero_ Cooperatives Jan-Dec 10,000.00 10,000.00 10000.00 -do- CDA
Kooperatiba
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ENVIRONMENTAL MANAGEMENT DEVELOPMENT SECTOR :To ensure a safe, secure, resilient, adaptive, clean and environment-friendly Isabela City

Funding Requirements Process Owner/ Source of
Current State of Desired State of Capacity Development Expected Target of Time Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Disaster Risk Reduction
Urban Search and Updated CDRRMO staff Jan-Dec 300,000.00 300,000.00 300,000.00 CDRRMO
Rescue Training knowledge and
improved skills
on disaster
preparedness and
emergency
response
Collapsed Structure -do- CDRRMO staff Jan-Dec 300,000.00 300,000.00 300,000.00 CDRRMO
Search and Rescue
Limited capacity on Upgraded and Water Search and q CDRRMO staff Jan-Dec 200,000.00 200,000.00 200,000.00 CDRRMO PCG
disaster preparedness capacitated on Rescue Training -do- Maritime
and emergency disaster Medical First Responder CDRRMO staff |  Jan-Dec 200,000.00 200,000.00 200,000.00 | CDRRMO
response preparedness and Training -do- CHO
emergency response Basic Fire Fighting do CDRRMO staff | Jan-Dec 100,000.00 100,000.00 100,000.00 | CDRRMO BFP
Training
Incident Command CDRRMO staff Jan-Dec 300,000.00 300,000.00 300,000.00 CDRRMO
System Course for -do- Volunteer groups
LDRRMCs and
Volunteer Groups
Rapid Damage CDRRMO staff Jan-Dec 200,000.00 200,000.00 200,000.00 CDRRMO
Assessment and Needs -do-
Analysis Training
Post Disaster Needs -do- CDRRMO staff Jan-Dec 200,000.00 200,000.00 200,000.00 CDRRMO
Assessment Training
Emergency Operations -do- CDRRMO staff Jan-Dec 200,000.00 200,000.00 200,000.00 CDRRMO
Center Training Course
Community Emergency -do- CDRRMO staff Jan-Dec 200,000.00 200,000.00 200,000.00 CDRRMO
Response Team Training
Conduct of drills with CDRRMO staff Jan-Dec 150,000.00 150,000.00 150,000.00 CDRRMO
other responding -do-
agencies and barangays.
Contingency Planning -do- CDRRMO staff Jan-Dec 150,000.00 150,000.00 150,000.00 CDRRMO
Workshop
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Funding Requirements Process Owner/ Source of
Current State of Desired State of Capacity Development Expected Target of Time Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
e  Mental Health and Updated CDRRMO staff Jan-Dec 200,000.00 200,000.00 200,000.00 CDRRMO DSWD
Psychosocial Support knowledge and CSwD
Training improved skills
on disaster
preparedness and
emergency
response
Limited capacity on Upgraded and e  Exposure Database Updated CDRRMO staff Jan-Dec 300,000.00 200,000.00 300,000.00 CDRRMO
Disaster Prevention capacitated on Management Training knowledge and
and Mitigation disaster prevention | ¢  Community Risk improved skills | CDRRMO staff Jan-Dec 200,000.00 200,000.00 200,000.00 CDRRMO
and mitigation Assessment on disaster
e  Disaster Preparedness: prev_er_1t|0!1 and CDRRMO staff Jan-Dec 150,000.00 150,000.00 150,000.00 CDRRMO, DSWD
Reproductive Health and mitigation CSWD
Gender CHO
e Understanding Gender CDRRMO staff Jan-Dec 150,000.00 150,000.00 150,000.00 CDRRMO DSWD
Based Vulnerabilities CSWD
Program CHO
Lack awareness of Informed and e Community dialogue on Awareness of CDRRMO staff Jan-Dec 200,000.00 200,000.00 200,000.00 CDRRMO, DENR
community on the educated deforestation and community on Barangay CENRO
implementation of community reforestation at barangay the constituents
sustainable level; implementation
environmental e  Community outreach of environmental CDRRMO staff Jan-Dec 200,000.00 200,000.00 200,000.00 CDRRMO DENR
management program and awareness on programs Barangay CENRO
Climate Change, constituents
Climate Variability, and
Climate Change
Adaptation
SOLID WASTE MANAGEMENT SERVICES
Lack of information Effective Family- e "OPLAN TOKHANG Knowledgeable Households Jan-Dec 300,000.00 300,000.00 300,000.00 CGSO
dissemination on based Solid Waste BASURA" Family- and informed
waste management Management and Based Solid Waste community on
program at community | Information Management (FSWM) effective waste
Dissemination Training on “Zero management
developed Waste" (The program
conservation of all
resources by means of
responsible production,
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Funding Requirements Process Owner/ Source of

Current State of Desired State of Capacity Development Expected Target of Time Office Support /
Capacity Capacity Intervention Output CapDev Frame 2020 2021 2022 Responsible Technical
Assistance

consumption, reuse, and
recovery of all products,
packaging, and
materials, without
burning them, and
without discharges to
land, water, or air that
threaten the environment
or human health.

e  Conduct focus group Knowledgeable Households Jan-Dec 175,000.00 100,000.00 100,000.00 CGSO DENR
discussions and establish and informed
linkages, produce community on
handouts, fliers for IEC effective waste
and appropriate fuels for management
mobilization program
Limited knowledge Knowledgeable and | ¢  Train/orient the Effective and SWM personnel Jan-Dec 50,000.00 50,000.00 50,000.00 CGSO DENR
and capacity of SWM | capacitated SWM personnel in the field of efficient SWM
personnel on IEC personnel information personnel in IEC
dissemination and dissemination and on SWM
operation of SWM operation on solid waste dissemination
program management program and operation of
waste
management
programs
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PHYSICAL & INFRASTRUCTURE DEVELOPMENT SECTOR :

To institute sustainable infrastructure development in support of enhanced
mobility, access to economic opportunities and services, protection of
people, communities and environment, and preservation of heritage of

Isabela City

Current State of
Capacity

Desired State of
Capacity

Capacity Development
Intervention

Expected
Output

Target of
CapDev

Funding Requirements

Time
Frame

2020

2021

2022

Process Owner/
Office
Responsible

Source of
Support /
Technical
Assistance

Limited capacities and
skills of technical and
administrative staff of
the CEO

Capacitated
technical and
administrative staff
of the office of the
City Engineer

Continuing Professional
Development (PABO;
PICE)

Administrative Rules on
Public Administration
Skills Training on
AutoCAD & other
related software and
equipment

Skills Training on
Geographic Information
System and Geo-
Tagging

Training on Community
Involvement

Skills Training on
Planning and Design
Training/Orientation on
Project Construction,
Supervision and
Management
Orientation on policies,
laws and
rules/regulations on
project implementation

Skilled and
upgraded
technical and
administrative
staff of the office
of the City
Engineer

technical and
administrative
staff of the office
of the City
Engineer

Jan-Dec

510,000.00

510,000.00

510,000.00

City Engineer’s
Office
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INSTITUTIONAL DEVELOPMENT SECTOR

To strengthen and enhance public service and public trust through participative, transparent,

accountable and responsive governance

Funding Requirements Process Source of
Current State of Desired State of . . Target of Time Owner/ Office Support/
Capacity Capacity CHDEES) DR Qe T Eran o S EEEEE O CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Executive Services
Limited knowledge | Knowledgeable, e Training /Seminars and conduct of | Training /Seminars \
of executive staff improved and Re-Orientation and conduct of Re-
that lead to low reliable staff e  Team Building / Capacity Building Orientation
performance conducted and CMO staff Jan-Dec 500,000.00 500,000.00 500,000.00 CMO
Professionalized attended
public service and
improved
institutional
capacities in all
levels of local
governance
e  Administrative buildings / spaces CMO 2,000,000.00 50,000.00 50,000.00 CMO
constructed/ improved relative to ICT
IT system
Enhancement of General General
General Administrative o Establishment and maintenance of Administrative CMO 200,000.00 CMO ICT CIO
Administrative Systems Upgrade administrative database system Systems Upgrade ICT CHRMO
Systems Upgrade Program Program
Program (GASUP) | established o Preparation of manuals established & CMO 100,000.00 100,000.00 100,000.00 CMO ICT CIO
functional CHRMO
e  Preparation of Admin guidelines CMO 100,000.00 100,000.00 100,000.00 CMO
e issuance/ implementation of policy CMO CMO SP
(c/o CMO and SP)
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Intervention Expected Output Target of Time Owner/ Office Support /
Capacity Capacity CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Legislative Services
Limited knowledge | Capacitated and e  Vice Mayor League (Seminar and Trainings/capacity SP staff Jan-Dec 500,000.00 500,000.00 500,000.00 SP PLEASES
of legislative knowledgeable Workshop) building conducted CsC
department staff to staff e Philippine Councilor’s League Competent staff
render effective (Seminar and Workshop) and upgraded
services Professionalized e Philippine League of Secretaries to
public service and the Sanggunian (PLEASES)
improved e Other Seminars Relative to
institutional Personality/Capacity/Development
capacities in all e  Civil Service Seminars for
levels of local Personality Development
governance e  Establishment of Legislative
Information System
Absence of Efficient and quick |e  Establishment of Legislative Legislative SP Staff SP
Legislative issuance of Information & Tracking System Information
Information needed/requested System established
& Tracking System | legislative
documents
Human Resource Management Services
Limited capacities Capacitated and e  Capacity /Capability Enhancement Capacitated and All Employees Jan-Dec 450,000.00 450,000.00 450,000.00 CHRMO CsC
and knowledge of upgraded - RA®6713 (CSC Rule of upgraded personnel
personnel to provide | personnel Conduct & Ethical Behavior More responsive
accurate in the Civil service) HR office in
management that More depth of - Leave Laws and Leave delivering effective
will render a service | work Administration public service
that is satisfactorily | assignments/task - Performance Evaluation
good and a System
knowledgeable - Employee Effectiveness
workforce Training Course
- Strategic Performance
Disciplined and Management System
functional - Frontline Service
workforce, Management Program
equipped with - Value Orientation Workshop
effective necessary and Public Service Value
intervention and Program
relevant security - Seminar on Ethical Standard
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Intervention Expected Output Target of Time Owner/ Office Support /
Capacity Capacity pactty P P P CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
measures of Government Employees
- Anti Red Tape Act
Delivery of basic - Supervisory Development
yet effective Program Track I/Track |
services to satisfied | ¢ Immersion Program (On-The-Job Capacitated and On-The-Job 3,000.00 7,700.00 8,800.00 CHRMO
clientele Trainees) upgraded personnel Trainees)
Developed and e In-House Training -do-
improved work o Employment Counselling -do- 5,000.00 5,500.00 6,050.00
values and ethics ™5 aining/Workshop/Seminar/ Capacitated and CHRMO 100,000.00 110,000.00 121,000.00 CHRMO csc
Orientation upgraded personnel
- Advance HRM Skills
- PRIME- HRM
- Seminar on Leave Application
(SOLA)
- Seminar Workshop on Research
and recognition (R&R)
- Training- Workshop on the 2017
Omnibus Rules on Appointments
and Other human Resource
Actions (2017 ORA OHRA)-
revised July 2018
- Training- Workshop on the 2017
Rules on Administrative Cases in
The Civil Service (2017 RACCS)
No regular update Updated regularly | e  System on updating PMIS/HRIS Updated regularly CHRMO Jan-Dec 10,000.00 10,000.00 10,000.00 CHRMO
of PMIS/HRIS PMIS/HRIS PMIS/HRIS Records of
employees
Unmotivated Highly motivated e HR Awards System Awards system All deserving April, 50,000.00 CHRMO
personnel / low office personnel Institutionalized: e.g. Best established and employees September CMO
morale Employee, Gantimpala Agad, recognition for December
Absence of a system Exemplary Behaviour, Best exemplary
of recognition and Organizational Unit, Cost employees awarded
award giving to Economy Measure, Service
exemplary
employees
Not upgraded Automated system | e  Upgrade current PMIS/Automated Upgraded PMIS CHRMO Jan-Dec 2,000,000.00 CHRMO
automated system established on system establishment Automated system
on PMIS PMIS established and
nlsabela City ELA-CAPDEV CY2020-2022 159 |Page




Funding Requirements Process Source of
Current State of Desired State of Capacity Development Intervention Expected Output Target of Time Owner/ Office Support /
Capacity Capacity CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Lack of ICT Fast and reliable e  Procurement of software for data functional
equipment records generation management and records
Easy access to automation
employee’s
individual records
Business Permits, Licensing & MTOP Services
Lack of automated Automated system | ¢  Establishment & streamlined BPLS | Automated system BPLO Jan-Dec 200,000.00 200,000.00 200,000.00 BPLO DICT
system to enhance established for fast process established and City City
process in securing and easy business functional Treasurer’s Treasurer’s
and applying for transactions Office Office
business permits CMO CMO
and other business ICT Office ICT Office
related transactions e Streamlined BPL Process CMO Jan-Dec 5,000.00 5,000.00 5,000.00 CMO
- Establishing /updating of BPLO BPLO
electronic system
e  Streamlined BPL Process CMO Jan-Dec 5,000.00 5,000.00 5,000.00 CMO
- lIssuance of permits BPLO BPLO
e  Streamlined BPL Process CMO Jan-Dec 30,000.00 30,000.00 30,000.00 CMO
- lIssuance of licenses CTO CTO
BPLO LEIPO BPLO LEIPO
Limited capacity Knowledgeable e eBPLS Training Capacitated CMO Jan-Dec 24,000.00 24,000.00 24,000.00 CMO
and technical and skilled personnel CTO CTO
expertise of personnel BPLO BPLO LEIPO
personnel in the LEIPO
operation of eBPLS
automated process
No database for the | Established e  Establishment of database for the Database CMO CMO
registration of database for the registration of tricycle established BPLO BPLO
tricycle registration of
tricycle
Limited knowledge | Capacitated e  Organization & registration of Tricycle operators CMO 5,000.00 5,000.00 5,000.00 CMO
and technical personnel operators organized and BPLO BPLO
expertise on the registered Tricycle
registration of operators
MTOPs o conduct of capability building Capability building CMO 20,000.00 20,000.00 20,000.00 CMO
activities conducted BPLO BPLO
e Issuance of policy / ordinance CMO
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Intervention Expected Output Target of Time Owner/ Office Support /
Capacity Capacity pactty P P P CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
SP
Market Operation Services
Need to improve Professionalized o  MAB Market Administration Professionalized Market Jan-Dec 50,000.00 50,000.00 50,000.00 Market CHRMO
personnel capacity service delivery Board service delivery personnel personnel DTl and other
to implement - Establishment of electronic CMO CMO related NGAs
existing Knowledgeable database Knowledgeable CTO CTO
administrative and competent e Market Administration Board and competent (Economic 30,000.00 30,000.00 30,000.00 |  (Economic
processes and market personnel Training market personnel Enterprise, Enterprise,
Services . Market Administration Board BPLO, LEIPO 30,000.00 30,000.00 30,000.00 BPLO, LEIPO
Roadshow Enhanced
Limited knowledge personnel
of market personnel performance
on the functions, leading to
responsibilities as improved customer
well as legislations experience
relative to effective
market operations
and service delivery
Treasury & Budgeting Services
Need to enhance the | Capacitated and e  Capability building on: Improved /updated CTO staff Jan-Dec 300,000.00 350,000.00 350,000.00 CTO
capacity of office competent office - Revenue Generation knowledge and
personnel to deliver | personnel - Target-Setting enhanced personnel
more effective - Examination on Books of performance
government services Accounts
Limited technical - Electronic Statement on
capacity of Receipts & Expenditures
personnel
Financial Established e  Financial Management System Established CTO Jan-Dec 50,000.00 50,000.00 CTO
management system | financial - Establishment of automated financial CMO 200,000.00 CMO
not well established | management system management ICT ICT
system - Computerization Program system
Improved (integrated system linking the
competence of Offices of the City Assessor,
personnel services City Accountant, City Budget)
and quality of - conduct of capability building Capability building CTO Jan-Dec 30,000.00 30,000.00 30,000.00 CTO
support facilities activities activities conducted
Limited technical Trained and e System and Staff efficiency Trained and CBO staff Jan-Dec 786,000.00 786,000.00 786,000.00 CBO
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Intervention Expected Output Target of Time Owner/ Office Support /
Capacity Capacity CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
capacities of competent enhancement activities/Capability competent
personnel and slow | personnel building programs personnel
paced efficiency - Examination on Books of
build up Accounts
- Financial Analysis and
Projection
- Updates on Budgeting
Accounting and Internal Audit Services
Limited knowledge | Trained and e  Attendance to seminars / Trainings/seminars/ City 635,460.00 635,460.00 635,460.00 CAccO COA
/ lack of technical competent workshops/ trainings on: workshops accountant’s DBM
capacity personnel R Enhanced Electronic National attended Staff / Jan-Dec DILG
Government Accounting Personnel BIR
Reliable and System (eNGAS) and Knowledgeable CSC
accurate reports eBudget System and capacitated
- Lawsand Rules on personnel Mar-Dec
Enhanced technical Government Expenditures
capacity (LARGE)
- Gender and Development Jan-Dec
(GAD) Planning, Budgeting
and Auditing
Limited knowledge | Knowledgeable Competent Barangay Jan-Dec
in barangay fiscal and capacitated barangay officials Officials
management brgy. Officials on - Barangay Financial reliable and timely
brgy. fiscal Management financial reports
management Faster delivery of
public services
- Seminar on the Jan-Dec
Implementation of
Government Accounting
Manual (GAM) for National
Government Agencies
(NGA's)
- Internal Control Standards for Mar-Dec
Philippine Public Sector
(ICSPPS)
- Managing Government Jan-Dec
Records
- Annual Budget Forum Jan-Dec
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Current State of
Capacity

Desired State of
Capacity

Capacity Development Intervention

The Procurement Law and
Regulations

Managing Workplace Attitude

Accounting for Non-
Accountants

Employee Relations

Strategic Management

Competence Towards I1ISO
Accreditation

Effective Supervisory Skills
(Advanced Course)

Philippine Public Sector
Accounting Standards
(PPSAS)

Continuing Professional
Development (CPD)

Expected Output

Target of
CapDev

Time
Frame

Funding Requirements

2020

2021

2022

Jan-Dec

Jan-Dec

Jan-Dec

Jan-Dec

Jan-Dec

Jan-Dec

Jan-Dec

Jan-Dec

Jan-Dec

Process
Owner/ Office
Responsible

Source of
Support /
Technical
Assistance

Assessment of Real Property Services

Needs upgrade on
technical capacity of
Assessor’s office
personnel on tax
mapping, appraisal
and assessment

Competent and
capacitated
personnel

Attendance to seminars /
workshops/ trainings on:

P.A.A.O., Inc. Annual
Seminar & Convention
Training on Philippine
Valuation

Training on New Real
Property Assessment Manual
PHALTRA Inc. Annual
Seminar & Convention
Seminar on Preparation of
Schedule of Market value
CSC Supervisory Training
Other CSC Accredited CDP
Training

Competent and
capacitated
personnel

City Assessor’s
personnel

Jan-Dec

524,000.00

524,000.00

524,000.00

CAssO

Computerization
program on
Assessment Record
and general revision
of real property
assessment not in

Computerization
program on
Assessment
Record and general
revision of real

property

Computerization Program on:

General Revision of Real
Property Assessment

Computerization of

Faster delivery of
services

CAssO
personnel

900,000.00

100,000.00

100,000.00

CAssO

600,000.00

100,000.00

100,000.00

CAssO
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Intervention Expected Output Target of Time Owner/ Office Support /
Capacity Capacity CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
place assessment in place Assessment Record
and established
Civil Registration Services
Database system on | Database System, e Installation of Database System, Database System, CCRO staff Jan-Dec 588,800.00 CCRO
civil registration PHICRIS & PHICRIS & BREQS PHICRIS &
need to be upgraded | BREQS BREQS
updated/upgraded updated/upgraded
and in place and in place
Limited knowledge | Knowledgeable Attendance to seminars / Knowledgeable CCRO staff Jan-Dec 400,000.00 400,000.00 400,000.00 CCRO
of CCRO personnel | and competent workshops/ trainings on: and competent staff
on the rules and staff - Civil Registration on vital Effective and
regulations of civil statistics trainings efficient delivery of
registration laws - Seminar on digital archiving civil registration
procedures services
- Training on Database system
- Filing and retrieving system
- Seminar on red — tape
- Seminar on RA 10172
Legitimation & Supplemental
repot
- International coding of
diseases ICD — 10 training for
preparation of death certificate
on the cause of death.
General Services
Limited capacity of | Capacitated and Capability Building/Trainings on: Capacitated and CGSO Staff Jan-Dec 350,000.00 350,000.00 350,000.00 CGSsO
CGSO personnel on | competent - Property and Supply competent BAC
the effective and personnel Management personnel
efficient property - Laws on Procurement and
management system Philippine Bidding
Documents
- Lawsand Rules on
Government Expenditures
- Internal Control System for
Property and Supply
(Appraisal & Disposal)
- Continuing Professional
Development (CPD)
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Intervention Expected Output Target of Time Owner/ Office Support /
Capacity Capacity pactty P P P CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
Planning and Development Coordination Services
Need to Technical capacity | e  Attendance to Technical capacity CPDO Jan-Dec 367,500.00 367,500.00 367,500.00 CPDO DILG
upgrade/update upgraded/updated trainings/seminars/workshops upgraded/updated personnel HLURB
technical capacity of | Competent and - Local Climate Change Action Competent and DBM
CPDO personnel knowledgeable Plan Training knowledgeable CsC
CPDO personnel - Training on Urban CPDO personnel DENR
Environment and Effective and LTFRB
Development Planning efficient CPDO
- Training on advance GIS/Data | personnel to render
Base Building/Mapping and planning and
Zoning and Land Use development
- Transportation- Traffic and coordination
Management services
- Statistical-Basic Statistic
Training
- Finance and Budget
Management Training
- Technical Writing Course and
Communication Skills
Development Training
- AutoCAD Training
- Community-Based
Monitoring System (CBMS)
Seminar/Training
- Continuing Professional
Development (CPD)
Seminar/Trainings
- Training on Feasibility Study
- Skills Training on Information
& Communication
Technology
Administrative and other Support Services
Need for a more Competent and e  GASUP General Administrative Trained and
improve/high level capacitated Systems Upgrade Program competent
of competence on technical personnel - Administrative buildings / technical personnel CMO Jan-Dec 2,000,000.00 50,000.00 50,000.00 CMO
basic work place spaces constructed/ improved in delivering
skills and updated relative to IT system efficient public
technical capacity of - Establishment and services CMO Jan-Dec 200,000.00 CMO
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Funding Requirements Process Source of
Current State of Desired State of Capacity Development Intervention Expected Output Target of Time Owner/ Office Support /
Capacity Capacity CapDev Frame 2020 2021 2022 Responsible Technical
Assistance
personnel in maintenance of administrative ICT ICT
handling database system
administrative - Preparation of manuals CMOICT CIO Jan-Dec 100,000.00 100,000.00 100,000.00 | CMO ICT CIO
system CHRMO CHRMO
- Preparation of Admin CMO ICT CIO Jan-Dec 100,000.00 100,000.00 100,000.00 | CMO ICT CIO
guidelines CHRMO CHRMO
- issuance/ implementation of CMO SP Jan-Dec CMO SP
policy (c/o CMO and SP)
- Government Accounting CAccO Jan-Dec 50,000.00 50,000.00 50,000.00 CAccO
System (eNGAS)
- Budget Monitoring System CBO Jan-Dec 50,000.00 50,000.00 50,000.00 CBO
- Mayor's Executive Dashboard CMO Jan-Dec 50,000.00 50,000.00 50,000.00 CMO
- Property Management, CGSO Jan-Dec 50,000.00 50,000.00 50,000.00 CGSO
Procurement, Inventory
System
- Centralized Procurement BAC CGSO Jan-Dec 50,000.00 50,000.00 50,000.00 BAC CGSO
System
- Philippine Civil Registry CCRO Jan-Dec 50,000.00 50,000.00 50,000.00 CCRO
Information System
- Electronic Freedom of 50,000.00 50,000.00 50,000.00
Information Portal
Maintenance of support system Support system CMO ICT Jan-Dec 24,000.00 24,000.00 24,000.00 CMOICT
maintained
upgrading of information system information system CMO ICT Jan-Dec 50,000.00 50,000.00 50,000.00 CMO ICT
upgraded
Capacity improvement program on Jan-Dec
the development planning using
GIS
- Installation of software Software installed CPDO Jan-Dec CPDO
IT ICT
- upgrading of hardware Hardware upgraded CPDO Jan-Dec 133,000.00
- procurement of plotter printer plotter printer CPDO Jan-Dec 150,000.00
procured
Community-Based Monitoring Community-Based CPDO Jan-Dec CPDO
System (CBMS) Monitoring System 3,639,060.00
conducted
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Priority Proposed Leqislative Requirements

As mentioned in the earlier section of this document, to support the Executive’s nine

(9) Point Agenda, priority legislations requirements were made to attain the vision for the City
of Isabela for the 3- year term of this administration, to wit;

1. Freedom of Information

2. Creation of City Information Office

3. Creation of City Legal Office

4. Mandatory installation of high definition, evidence-standard CCTV cameras for
medium to large scale enterprises (Ordinance on CCTVs)
Appropriation for additional lighting of the streets of Isabela City
Prohibition of single-use plastic
Creation of the City Environment and Natural Resources Office

Appropriation for the rehabilitation and expansion of public market

© ©° N o o

Prohibition of smoking in public places

10. Creation of the Culture and Arts Board

11. Creation of the Inter-Religious Advisory Council

12. Appropriation for the establishment of Museo de Isabela

13. Appropriation for the establishment of Senior Citizens’Lounge

14. Appropriation for the Isabela City Children’s Park

15. Kiti-Kiti Terminator Ordinance

16. Ordinance requesting Pres. Duterte to declare March 3 as Mayor Luis R. Biel Il day

17. Ordinance prohibiting the sneaking-in/smuggling of contraband in detention cells jails
reformatory centers and halfway houses and imposing penalties for violators therefor

18. Review of the Executive Annual General Fund Budget for CY 2020

19. Revisit the Revenue Code

In addition to the sectoral programs and projects enumerated above, proposed
legislations are needed to realize the objectives that cannot be translated into programs and
projects. It is vital so that to ensure the efficiency of the programs, the following are the
proposed legislative measures and policy action needed,;

Social Development Sector

e Appropriation Ordinance to support all the programs, projects & activities under social
development sector

e Ordinance/resolution to make every health facility an exclusively breastfeeding facility

e Ordinance / Resolution on Anti-bullying to be implemented in every schools in the
City

e Ordinance on ZERO OPEN DEFECATION and Proper Waste Disposal

e Resolution ensuring Public Safety

e Revisit / updating of Isabela City POPS Plan

e Provide guidelines on drug-free workplace program
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Economic Development Sector

e Appropriation Ordinance to support all the programs, projects & activities under
economic development sector

e Resolution / ordinance requiring all barangays to grow vegetables and requiring
houses on stilts to grow vegies on waste pots and other waste plastic bottles

¢ Reconstitution of Bantay — Dagat

¢ Reuvisit the Slaughterhouse Ordinance

¢ Resolution on Wildlife Conservation - Establishment of Pawikan Hatchery & wildlife
rescue center

e Reuvisit and amendments on the Tourism code

¢ Resolution on strengthening the Culture and Arts Board

e Creation of Tourism Inspection Team

e Ordinance on the implementation of environmental and port fees (going to tourist
sites)

e Ordinance on the standardization & implementation of boat and tricycle fares

e Creation of a local team in Isabela City for the Halal Accreditation

e Resolution / Ordinance on the implementation of signage on Halal Accredited tourism
establishments

e Resolution on the provision of incentives to compliant tourism enterprises

¢ Ordinance / Resolution on colour scheme program for motorboat (banca) and houses
on stilts

e Resolution to strengthen the reconstituted City Tourism Council

¢ Resolution/ ordinance to strictly require bangca operators to have safety jackets for
their passengers prior seeking permit to operate for safety measures during transit

e Resolution/ ordinance to strictly require habal-habal drivers especially in Malamawi to
provide helmets both for passengers and drivers for safety measures during transit

e Resolution requesting ICPS, PNP to provide Tourist Police Assitance

e Resolution/ordinance to all restaurants and hotel personnel to use hair nets, sanitary
mask and other necessary gears for food hygiene and cleanliness

e Ordinance setting guidelines for diving sites/areas delineation

e Ordinance requiring MSME to undergo financial literacy as a requirement prior to
issuance of business permit

e Accreditation and regulation of vendors in the night, public and fruit markets

Environmental Management Development Sector

e Appropriation Ordinance to support all the programs, projects & activities under
environmental management development sector

e Resolution /Legislation to strengthened the CDRRM Council

e Reconstitution of the City Solid Waste Management Board

e Institutionalization of City Environment & Natural Resources Office

e Ordinance on Environmental Code

e Formulation of Local Climate Change Action Plan

e Strict implementation/enforcement of Integrated Solid Waste Management Ordinance
(Ord.- 04-171 as amended by Ord. # 11-326) and R.A. 9003

¢ Implementation of the mandatory waste segregation and reduction at source

e Implementation of the establishment of Materials Recovery Facility at every barangay
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Resolution for the adoption of a Protection Area Management Plan (PAMP) for forest
and forestland

Institutionalization of Forest and Forestland Use Plan

Resolution/Ordinance on the establishment & identification of watershed areas in the
City of Isabela

Resolution to support urban greening and greenbelt establishment program

Physical & Infrastructure Development Sector

Appropriation Ordinance to support all the programs, projects & activities under
infrastructure development sector

Ordinance on the conversion of some city roads to national roads

Resolution in support and to strictly implement the National Building Code of the
Philippines and local ordinances/regulations on the construction of various
infrastructure projects

Ordinance on CCTV installation in business establishments

Institutional Development Sector

=) !sabela City ELA-CAPDEV CY2020-2022

Appropriation Ordinance to support all the programs, projects & activities under
institutional development sector

Ordinance on investment incentive programs

Creation of Economic Enterprise Office

Creation of Tax Mapping TWG

Creation of Market Administration Board TWG

Policy support on eBPLS roadshow

Resolution/policy support on the establishment of Executive Legislative Action
Committee

Policy support on strengthening the 5s Quality Work Place System

Resolution /legislation on HR Awards System

Policy support on I1SO certified LGU
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Plan Implementation, Monitoring and Evaluation

Monitoring and evaluation are necessary in the implementation of the plan. The
evaluation could be done and conducted by the evaluation and monitoring team who has
capability on specific fields that could recognize and identify impacts and outcomes as well as
recognize gaps and issues such as changes in the institutional capacity of the local government
unit in the performance areas of good governance and development that has change the status

of well-being of its inhabitants

Performance must be monitored on an on-going basis. In conjunction with on-going
process, there should be a measurement and review of performance at least once a year in
regard to development priorities and objectives and against Key Performance Indicators

(KPIs) and targets set.

ELA as an integral part of the City’s Development Plan will serve as a guide and
reference of the LGU focusing on priority concerns for detailed improvement and policy-
making. The annual performance review should be published as part of the plan. The LGU
should take steps to improve performance where performance targets are not met. On deciding
that a performance target has not been met, it is critical that the Planning Unit/Team clarifies
remedial action on how the target will be met in the near future or how the KPI might be
revised. The Planning Unit must establish a process of reporting regularly to Council and to
the public.
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About the ELA

The ELA is an integrated plan that contains the major development thrusts and
priorities of both the executive and legislative branches towards a shared vision for the
city as well as an implementing instrument that will set in motion the program of
governance to prioritize responses to multi-stakeholder needs, such as programs,
projects, activities, legislations and capacity building programs which are to be

incorporated to local development plans.
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PHOTO DOCUMENTATION

Series of Strategic Planning Consultation Workshop
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Series of Strategic Planning Consultation Workshop
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Presentation of Executive-Legislative Agenda / Capacity Development Agenda
(ELA/CapDev) CY 2020-2022 to the City Development Council
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