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7%, REPUBLIC OF THE PHILIPPINES

G

MESSAGE

The formulation of a Strategic Development Plan, CY 2022 for the City of
Isabela is another vital accomplishment for the City Government of Isabela.

The vision of Isabela City reflects its desired path for development and the most
powerful aspirations of its people. It paints a picture of peace and progress, uplifted citizens
shaing in development, and a vibrant, competitive local economy serving as a living
showcase of sustainahlequitable,and familycentered progressThe NinePoint Agenda of
governance of the new administration spells out the development paradigm and wgmn
action areas to be pursued not just within the next three years bitén years to follow.

Isabela City is leaving no stone unturned in reversing the effects of decades of
development challenges and neglect and building a new and peaceful futurealf
Isabeéfios and Basilefios.

Congratulations Isabela!

HON. MUJIV S. HATAMAN
Deputy Speaker
District Representative
Basilan, Lone District
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Republic of the Philippines
Province of Basilan

CITY OF ISABELA
OFFICE OF THE CITY MAYOR

MESSAGE

This administrationis & NA G Ay 3 GKS OAleQa RSGSt2LIVSy
bid for transparent, participatory, effective and efficient governance with safe, secure
resilient communities that enjoy a progressive economy supportedusyainable tourism,
and are proud of their cultural diversity.

The key development concerns and challenges confronting our city serve as the
jump-off point in developing the Isabela City Strategic Development Plan, C¥22220
These concerns and challges were surfaced in several mudtakeholder Strategic
tfFyyAy3d 22N] aK2LJA +FyR addzoaidlyadAalriSR o6& Fy |

We are doing this with a combination of bold and visionary leadership, a
development standard emphasizing gribhwwith equity, a common strategic direction, and
a new found optimism among the people. Whether or not Isabela City will be able to
achieve its goal in the next three years and beyond as projected, it will be a challenge and
an invitation to all Isabelos and succeeding generations bridge the gap between vision
and reality.

To plan for the future breeds discipline and manifests maturity. We become
exhilarated by the fact that we accept the responsibility for our lives; that every step we
take from here a is crucial to the development and progress of our beloved Isabela City.

It is with a sense of pride and fulfilment that | convey this message to the
Haplsabel@os, the completion of the Strategic Development Plan of Isabela City, ZDY 20
2022.

Lead Isabla!

SITTI DJALIA TURABINTAMAN
CityMayor
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Republic of the Philippines
CITY OF ISABELA
Province of Basilan

OFICINA DEL CONSEJO LOCAL

(Office of the Sangguniang Panlungsod

MESSAGE

Assalamualaykum Warahmatullahi Wabarakatuuh!

In fulfilling its promise for inclusive and genuine social change, the

Isabela City Government has laid out its plans and visions with i ts
comprehensive Strategic Plan 2020 - 2022. After months of planning and
deliberations, the city government was able to craft a comprehensive

plan which will serve as yardstick towards achieving development in

the city.

This administration believes that fo r our visions to be materialized,
such visions must be translated into plans and actions. These actions

and plans must be specific, measurable, attainable, realistic and

time - bounded for it to be achieved. The strategic plan of the city of

Isabela was craf ted out of the desire of the administration to lay

down programs and initiatives for sustainable development and
progress.

For months since we took our oath to serve the people of Isabela, we

have remained committed and firm that we shall help the executi ve
branch in achieving its vision through proactive legislation. Our fair

and active relations bear fruits as we were able to pass ordinances

that will greatly benefit the people of Isabela City. Our legislators

have been participative all throughout the p lanning process T a
manifestation that the legislative branch of the city will support the

advocacies and programs of the administration. Aside from that, our

legislative branch ensures that the plans of the administration also

conform to the existing ordi nances and rules in our city. This is to

ensure that there will be no irregularities or unconformities with the

plans and programs. El Consejo ay asegura que el plano y programa para

na hente ay ginda gayod na diaton maga compoblanos.

With this | take thi S opportunity to thank our hardworking people for
crafting this Strategic Plan. From the different sectors and civic
groups, our valued stakeholders and partners for change, and to the

technical working group for ensuring that our plans will be pro - people
and pro -change. | thank our leader, el nana del ciudad, Mayor Sitti
Djalia Turabin - Hataman for pouring out her efforts to make these plans

a reality. Every person living in this city who dreamed for a
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progressive and people - centered city must help our city mayor to
achieve our visions.

The time for envisioning ends here. The time to realize our vision
starts now.

Servidor del Pueblo,

JHUL KIFLI L. SALLIMAN
City Vice Mayor
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Preface

The HAPIsabelaStrategic Plan sketches out a devetmgnt framework for the City of Isabela for the

next three years (CY 202022) and beyond. It was written as an initial startpnt for setting up the

necessary systems for a happy, peaceful, and prosperous Isabela Citji, and Sy & dzZNB G KF G G F
communities continue to thrive in the foreseeable future.

The Strategic Plan is a dynamic document that identifies-apea&ific development initiatives for the

City of Isabela, tied to desired goals and development outcomes. Formulated iB80h@dthroudn a

series of consultation workshops attended by key players and stakeholders, this plan is a rapid
F NI AOdzL FGA2Y 2F GKS [ D! Qa o0fdzSLINAYyG F2N RS@St 2LIrS
its goals have been identified and prioritized. Asirterim, semiformal document, the Strategic Plan
complements and serves as the juroff point for updating various governmemtandated plans such

as the Comprehensive Development RExecutivelegislative Agenda, Local Development Investment
Plan, and Brangay Development Plans of its component communities. Because it includes a clear spatial
framework tied to thekawman(community) agglomerations existing in the City of Isabela, the Strategic
Plan will be used as the startippint for the updating of he Comprehensive Land Use Plan, and can
help contribute to the broader Basilan Provincial Development and Physical Framework Plan. These
plans will bereviewed regularly to monitor progress and against target outcomes, and will be updated
as needed to refict changes in the community.

The future projections underpinning the Plan are informed by a combination of positivity and
cautiousness. Positivity comes from an understanding of past achievements and the opportunities that
the future can offer.Cautiousiess, on the other hands necessary due to ongoing challenges and
uncertainties such as economic fluctuations, pandemics, and population growth. This will require the
Local Government Unit of Isabela City to periodically revisit these strategic direetioitscharts a
course into the future As a concrete example of these adjustments, sections on food security and a
broader set of interventions in relation to the COMI® pandemic has been included in the list of
strategic interventions.

Thus, his Pla is not just a paper document but is a practical tool that reflects the aspirations and
character of its leaders and people.
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|. Introduction

1.1 The City in Brief

Map 1. Location Map of IsabelaCity

Zamboanga
City

Pukan

Sumisip

Isabela City is locatkein the northern part of the province of Basilan (North 63 degrees, 45minutes
latitude and South 121 degrees, 58 minutes latitude)cated in the waters of the Celebes Sea, the
Moro Gulf and the Sulu Sea, it is situated at the tip of the Zamboanga REniapproximately 17
nautical miles south of Zamboanga Cillyis separated from Zamboanga to the north by the Basilan
Strait.

Isabela is bounded by Lamitan to the east, Lantawan to the west, and Sumisip and Maluso to the south.

The city is a meltingot of Basilan owing to its geography and history. With a population of 112,788 as
of 2015, Isabela City is home to Chavacano, Bisaya, Yakan, Tausug, Badjao, and Maranao ethnic groups.
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Christianity and Islam exist harmoniouslyabela is 4th class cityan improvement from its 5th class
city status in 2001.

LaloStl /AdGe Aa (GKS OSYyGSNI 2F O2YYSNDOS:I AyRdzAGNEZ
Zamboanga City confers tremendous advantages through economic spillovers. It now takeg 4&ughl

minutes to travel from Isabela City to Zamboanga due to improvements in sea transportation. Both

cities benefit from each other. Isabela supplies Zamboanmiga agricultural and fishery products and

labor while Zamboanga provides Isabela intermedigé®ds necessary for its agriculture and fishery

sector, other traded goods, as well as lgmaul transportation services for the bigger domestic and
international markets. Residents of other municipalities in Basilan and Zamboanga City come to Isabela
Cityfor employment opportunities, tourism, and trade. Within the province, Isabela City is the-gfimp

point of Basilefios to the Zamboanga peninsula.

Political Boundaries and Land Area

The city has a total land area spannifg,507.6790hectares 225.076B0 sg.km) Isabela has 45
barangays, 19 of which are classified as urban and 26lvasa&ld on current PSA data

Eight (8) barangays are located in Malamawi Island and an islet which is part of Balatanay, while the rest
of the 37 barangays are in the mé&nd. Of the barangays in the mainland, 12 are coastal communities.

Brief History of Isabela City

Isabela is a city that is built to stand. The travails of its local history allowed Isabela to evolve from a
peaceful Yakan community call®dsengerand, later, a multiethnic settlementPagpasalarduring the
pre-Hispanic period, to what it is today.

Isabela de Basilan, as it was then called during the Spanish colonial period, was a staging area of the
Corregimientade Basilanpne of the six (6) distris of the military government in Mindanao to protect

Spain's "possessions” in the Sulu and Basilan archipelagos. Isabela de Basilan was known for its fort,
Fuerte Reina Isabella Segund#e Fort served as a naval headquarter for the Spanish fleet indthe 1

century. The Spaniards used Malamawi Island to store coal as fuel for ships. To this day, Barangay

/' P Nb2y Ay alflYlIgA LatlyR &SN@Pp&arednavalpastiNEYAY RSN 27F

! Department of Finance Order No.-B8 (July 29, 2008).
2 Saleeby, Najeeb Mitry. 1908he History of Sulianila: Bureau of Printing. Also available online:
https://historyofsulu.wordpress.com/
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Map 2. Political Subdivisions dsabela City
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During the early American period, the entire Basilan Island was under the Municipality of Zamboanga. It
continued under this regime when Zamboanga became a charted city during the Commonwealth.
Isabela de Basilan was one of the three (3}riits of Basilan Island. The others were the districts of
Lamitan and Maluso. Because of the perfect climate and terrain of the island, the American colonizers at
the turn of the 28 century saw an opportunity to establish a plantation agriculture cpjgarticularly

in Isabela de Basilan and Maluso. As a result, vast swathes of forest land in Basilan were converted into
rubber plantations, attracting multinationals including the likes of B.F Goodrich and Menzi Corporation.
Local players followed suibif copra production.

Mobility constraints posed additionaldministrative burden on the local residenits performing their

civic duties, e.g. filing taxes in Zamboanga.dihisprompted a local representative to the Congress to
file a bill that soughto separate Basilan Island from the jurisdiction of Zamboanga. During those days, it
took about three (3) hours to travel by ferry from the Municipality of Isabdl@ new name of Isabela

de Basilamn to Zamboanga. Hence, in 1948, tvdole of Basilan Islandias declared a citgnd carved

out from Zamboanga City and declared as a separate.’Clige Municipality of Isabela was the
designated seat of government Bfasilan City

Because of the sheer size thk city, a new lawas issued converting Basilaro a provincein 1972
Thepoblacionof Municipality of Isabela became the new and much smaller Basilan City whgihot
administratively part of Basilan Province. The latter consisted of all barangays outsigeltaeionof
the former Municipality d Isabela plus the districts of Lamitan and MaluBlmte that during those
times, the sizeand coveragef poblacidénas well as the districtaere very different from what they are
at present

A year later,Basilan City expanded to cover barangays CamgpBaro, Binuangan, Tabiawan, Busay,
Lanote, San Rafael, Menzi, Kumalarang, and KaBatey(now, Cabunba}an addition tothe poblacion
The remaining barangays not covered by Basilan City became the new Municipality of,séthela
Barangay Begargp ts seat of government. The Municipality of Isabela iteels declared the capital of
Basilan ProvinceThe municipality of Malamawias a separate entity consisting bfalamawi Island,
Lampinigan, Manulog, Insabdahoand its seat of government BarangayCarbon® Insabdahonand
Manulogare now called the Mord and Moro2 islets respectivelyln 1975,Basilan City was abolisthe
TheMunicipality of Isabela was reorganized, which is an aggrupation dbtinger Basilan City and the
municipalities of Isada and Malamawf.

It took more than two(2) decades for Municipality of Isabela to become a component city after its
residents ratified Republic Act (RA) No. 9023 on April 25, 2001. The law laid out the present boundaries
of the City of Isabela.

3 Republic Act No. 288, June 16, 1948

* Presidential Decree No. 356, December 27, 1973
® Presidential Decree No. 593, December 2, 1974
% Presidential Decree No. 840, December 11, 1975.
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Barelyseven (7) months its proclamation as city, Isabela rejected its inclusion to the Autonomous Region
in Muslim Mindanao (ARMM), effectively relegating it an administrative enclave of Basilan island
province. This was affirmed in 2019 when Isabela City désdined to join the new Bangsamoro
Autonomous Region in Muslim Mindanao (BARMM). Under the existing arrangement, Isabela City is
under the administrative jurisdiction of Zamboanga Peninsula (Region IX). Hence, all regional services
are being provided foby Region IX, and provincial services are provided by Basilan.

Topography and Climate Factors

The topography of Isabela City consists of irregular, rolling terrain. The steepest grades of over 60
percent are found in the seven (7) barangays:. MenziaduPanunsulan, Calvario, Kapayawan and
Kapatagan, which are all in the mainland, and Sta. Barbara in Malamawi Island. Mangrove swamplands
dominate the physical landscape of Malamawi Island, stretched over the three (3) barangays of
Binuangan, Tabiawan afhluno and along the shore of Isabela Channel and Aguada River.

Isabela Citypoasts a tropical climateith significant rainfall. Even the driest monthn spelfrain shower
2Ay3 (2 0KS -clidnR BklyhasSifdassiied @GR whichmeansprecipitation occurs
all year long The city experiences annual precipitation falls bbat 1726 millimeters. Its average
annual temperature is 26.9 degree Celsi(seeError! Reference source not foungd.

Figurel. Average rainfall (left) and temperature (right) in Isabela City, asl®822012

“F “C Altitude:Climate: A€: 26.9 mm: 1726 mm °F e
248 1204 I 240 104 40 A
212 1004 F 200

]l 86 30 A
176 80 160 - —
140 60 F 120 8 20 4
104 40 A I &0
: o I 50 10 A
68 20 4 40
. 01702 03 04 05 06 07 08 09 10 11 12 0 32 0

01 02 03 04 0506 07 08 09 10 11 12

Sourcehttps://en.climate-data.org/asia/philippines/basilan/isabetaity-1988/

! Kdppen and Geiger Climate Classification, availaliee: http://koeppen-geiger.vuwien.ac.at/present.htm
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Tablel. Rainfall Tend in Isabela City, 2014 to 2019

2015 2016 2017 2018 2019 AVERAGE

Rain Rain E Rain

o e [ o L o o

January 179 336 079 200 257 400 6.46 10.00 436 11.00 094 200 282 5.33
February @165 100 250 3.00 158 6.00 658 9.00 120 300 0.35 200 207 3.83

March 358 6.00 412 500 115 4.00 11.38 11.00 0.15 1.00 267 3.00 3.11 4.00
April 256 400 330 700 950 1000 635 7.00 315 800 268 500 430 6.17
May 10.32 12.00 4.41 10.00 13.51 26.00 10.15 15.00 12.41 11.00 9.68 7.00 8.36 11.50
June 8.14 8.00 10.93 18.00 21.27 31.00 8.45 15.00 8.25 11.00 7.40 17.00 9.38 15.33
July 7.13 13.00 10.60 8.00 26.15 23.00 3.38 4.00 6.99 10.00 498 6.00 8.68 8.5

August 7.23 10.00 4.78 7.00 19.95 17.00 10.10 12.00 4.40 11.00 5.12 7.00 7.39 9.00
September 5.26 8.00 11.63 15.00 12.24 26.00 11.12 11.00 8.20 9.00 3.40 4.00 7.77 10.83
October  11.40 17.00 4.34 6.00 32.19 23.00 15.92 12.00 8.50 12.00 8.40 13.00 11.56 11.00
November 4.81 10.00 2.06 7.00 26.86 21.00 7.20 800 3.60 6.00 3.11 9.00 7.14 8.50
December 3.06 5.00 156 1.00 16.79 22.00 13.62 11.00 1.10 2.00 520 7.00 6.38 7.17
Total  66.93 97.36 61.02 89.00 183.7€ 213.0C 110.17 125.0C 62.31 95.00 53.93 82.00 78.92101.17
Source:United Workers Agrarian Reform Beneficiaries MBlirpose CooperatividWARBMPC, Menzi, Isabela City, Basilan

Demography and Spatial Distribution

Map 3 below shows the spatial distribution of the population of Isabela City basetthe 2015
census, with the majority of the population concentrated in buijit areas adjacent to the port.
Settlements in Isabela City are heavily concentrated in the town proper and are radially spreading
towards the southeastern and soutlwestern sideof the poblacion(seeMap 3,

Map 4, and Table2). About 50 percent of total population of Isabela City reside in 12 barangay¥lk 2

OFYR Mo O0IFNYy3aAFLea AYy HamMnu® ¢KS AFYS LINRPLR2NIAZ2Y 2
barangays by 2022, which suggests the trend towards increased densification of Isabefay (s

2015 Actual (top) and 2022 Projected (bottom) Population in Isabela City, by Bargngay

The population of the city for the past 15 years grew from 59,482 (1990) to 112,788 (2015), or an
increase of 53,306 persons (sdable 3). If the trend continues, Isabela City will withess an
additional 33 thousand persons by 2022 of the 2015 population level, based on projections (see
Figure 2). This means that more than a quarter of the ptgiion in the province will be
concentrated in Isabela City (see

Figure3). Thisalsomeans that the swelling of population in the city calls for a strategic thinking in terms

of managing urbanization, imigration and the social challenges that come with high population

density such as housing availability and high property prices, emergence of urban sprawl, urban crimes,
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availability of decent work, strain in delivery social services including health and samitas well as
food security.

Table2. Barangays of Isabela City and Ranking by Population Density, 2015

Rank Settlement* Name of Barangay Population 2015 Land Area (ha)  Population Density**
1 Rural Kaumpurnah Zone Il 3,753 2.59 1,447.92
2 Rural Kaumpurnah Zone IlI 2,736 3.21 852.07
3 Rural Kaumpurnah Zone | 3,107 5.24 593.51
4 Rural Marketsite 3,981 8.01 496.94
5 Rural Carbon 3,720 10.71 347.47
6 Rural Timpul 1,158 3.52 329.16
7 Urban Port Area 1,316 4.56 288.47
8 Rural Riverside 2,248 7.84 286.74
9 Rural San Rafael 7,813 30.25 258.32
10 Rural Seaside 449 3.08 145.59
11 Urban Tabuk 6,696 46.97 142.55
12 Urban Santa Cruz 951 7.3 130.26
13 Rural Isabela Proper 1,054 8.38 125.82
14 Urban Aguada 5,469 55.4 98.73
15 Rual Tampalan 4,101 47.37 86.57
16 Rural La Piedad 2,059 24.53 83.94
17 Rural Dona Ramona T. Alanc 907 16.34 55.5
18 Rural Lampinigan 1,758 31.78 55.32
19 Urban Menzi 3,715 88.89 41.79
20 Rural Diki 4,199 119.12 35.25
21 Rural Isabela Eastside 2,370 81.09 29.23
22 Rural Panigayan 2,704 113.53 23.82
23 Rural Sunrise Village 2,393 101.18 23.65
24 Rural Begang 2,863 308.75 9.27
25 Urban Sumagdang 6,529 710.78 9.19
26 Rural Balatanay 873 144.72 6.03
27 Rural Busay 1,606 300.24 5.35
28 Rural Lanote 3,608 795.81 4.53
29 Urban Binuangan 1,755 443.87 3.95
30 Rural Santa Barbara 1,647 429.09 3.84
31 Rural Cabunbata 3,376 903.16 3.74
32 Rural Lukbuton 1,978 553.44 3.57
33 Rural Marangmarang 1,863 522.92 3.56
34 Rural Kumalarang 1,273 396.43 3.21
35 Rural Calvario 2,289 934.64 2.45
36 Rural Makiri 678 282.25 2.4
37 Rural Tabiawan 1,535 737.95 2.08
38 Rural Maligue 2,192 1,117.70 1.96
39 Rural Lumbang 2,200 1,146.92 1.92
40 Urban Baluno 2,557 1,452.62 1.76
41 Rural Kapatagan Grande 1,118 1,368.80 0.82
42 Rural Panunsulan 1,283 1,684.81 0.76
43 Rural Small Kapatagan 622 954.6 0.65
44 Rural Masula 1,322 3,210.34 0.41
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Rank Settlement* Name of Barangay Population 2015 Land Area (ha)  Population Density**
45 Rural Kapayawan 964 3,279.55 0.29

Isabela City 112,788 22,500.28 5.01
Note: *- Urbanrural classification is based on 20déita of PSA** - population per hectare (ha)
Source: PSA, 2015

Table3. Historical Population Level and Growth Rates

Census date Population Growth rate (%)
1975 Mayl 48,092* q

1980 Mayl 49,891 C

1990 Mayl 59,482 q
1995Sepl 68,557 2.70

2000 May1l 73,032 1.37
2007Augl 87,985 2.60

2010 May1 97,857 3.95
2015Augl 112,788 2.74

Note: - means no data available, * consisting of Basilan City (27,261),
Municipality of Isabela (11,607), and Municipality of Malamawi (9,224)

Source: PSA&PH, various year$975 Integrated Census of the Population and Its
Economic Activities of BasilaNational Economic and Development Authority and
National Census and Statistics Office, Manila.
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Map 3. Population of Isabela City, 2015
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Map 4. Population Densityf Isabela City2015

Marang-marang

Barbara

Sumagdang

Tabiawan

Binuangan

City of
Lamitan

Panunsulan
Balatanay \ Kumalarang
Cabunbata
Lumbang Small Kapatagan

Kapatagan Grande

Lantawan

Kapayawan
Masula

S
Sumisip

A Maluso “‘

0 1 2 km ‘
Pt )
Sources: :
Density data from PSA Census of Population, 2015
and land area in hectares (GIS Calculation)

City Planning and Development Office, 2019
PSA and NAMRIA \

Isabela Eastside

Sunrise Village

10| Page



Figure2. 2015 Actual (top) and 2022 Projected (bottom) Population in Isabela City, by Barangay
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Figure3. 2015 Actual (top) and 2022 Projected (bottom) Municipal Population in Basilan
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The cityis not expeting a demographic shift in the nexfew years(seeError! Reference source not

ound.). The young segment of the population (24 years old and below) will comprise more than half of

the populationpool: 56.3 percert in 2015. This provides an opportunity for the city to harness the
dynamism of young population for their future contribution to the local economy in the future.
However, this can only be achieved if it investsearly as now education, ranging fromaely childcare
KAIKSNI SRdzOI G-kienglyz

G2 ol aroz

physical infrastructure, sports and culture to build the human and social capitether, the city needs
to invest in agdriendly infrastucture and social policies to take care of the eld€f§ years old and
over)which compriseb.85percentof the total population The total dependency ratio of Isabel&6i2.18

G SOKYyAOlt =

percentof the population(seeTable5).

Table4. Projected Provincial Population by Selected Age Group, and by-Catendar Years, Philippines: 2010

2045

Pogfc')i?)o" *2010 | *2015 *2020 **2025 **2030 ** 2035‘ 2040 | **2045

by R

Pop 04 11,521 13,687 15774 18,181 20,954 27,834 32,080
Fop el 94,992 39211 45192 52,085 60,030 68,187 79,741 91,904
Pop 1564 59,524 69,604 80,221 92,457 100,656 122,815 141,549 163,140
Pop60&over 5344 6605 7,612 8773 10,112 11,654 13432 15481
Pop65&over 3544 397 4579 5277 608 7,010 8,079 9,312
Female 1549 25,880 30,404 35,041 40,386 46,547 53,647 61,830 71,262

Source:PSACPH 2010 Censubased Population Projection in collaboration with tinéer-Agency Working Group on
Population Projections

*- are atual data
** - projected data

OKAf F

The economically active population (15 to 64 years old) of the city accounts for 61.72 percent of the
population. Isabela City has a median age of 22 years. This means that half of the entire population of
Isabela City are &gl less than 22 years and the other half are over the age of 22 years, which confirms
yet again the young population pattern.

Table5. Population of Isabela City in 2015, by age group

Age group

Under 1
1to4
5t09

10to 14

15to 19

20to 24

25 to 29

30to 34

35to 39
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Population (2015)

2,365
11,322
12,976
12,548
12,891
11,410

9,394

7,529

6,898

Cumulative Percentge

2.10%
10.04%
11.50%
11.13%
11.43%
10.12%

8.33%

6.68%

6.12%



Age group Population (2015) Cumulative Percentge |

40 to 44 5,899 5.23%
45 t0 49 5,307 4.71%
50 to54 4,256 3.77%
55 to 59 3,388 3.00%
60 to 64 2,632 2.33%
65 to 69 1,821 1.61%
70to 74 1,016 0.90%
7510 79 626 0.56%
80 and over 510 0.45%
Total 112,788 100.00%

YouthDependency Ratif0-24 years old)56.33
Old AgeDependency Rati60 years oldand over) 5.85
Total Dependency Rati62.18
Median Age: 21.88
SourcePSACPH, 2015.

The city boasts a population misom various religious backgrounddluslims comprise the majority
while Christians (particularly, Catholics) amesignificant minoity, followed by a segment of the
population whoidentify themselves from otheteligious groups, indigenous religion, and athe{see
Table6). This is further reflected in  Map 5, which illustrate locations of key enclaves in Isabela, @ity
pocket communities where inhabitants tend to be culturally or ethnically distinct.

Table6. Total Population in Isabela City, by Religious Affiliation, 2015

ReligiousAffiliations Population Percent
(2015) Distribution

Islam 72,182 64.00
Christianity 39.960 35.43
Of which, Roman Catholicism 38,908 34.50
Other Religious Groups 498 0.44
Tribal Religions 136 0.12
None 12 0.01

Total 112,788 100.00

Source: PSEPH2015.

The challengdor the city is to celebrate the uniqueness of peoples from various social groups, rather
than their differences, and to instill community tolerance amongst the residents for a shared vision of
prosperity. Mixed use approach to zoninghared use of community spaces; provision of spaces for
religious practices and traditions; policies that promote equal opportunity to resources, decent work,
livelihood, markets, and social services; recognition of important festivities; dialogues emahges are

just few examples that the city can pursue to promote trust and shared sense of community and
neighborhood.
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Map 5. Population Enclaves
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1.2 Legal Bases of Planning

The City of Isabela, like all local government units in the Philippines, exists as both body politic and body
corporate (Republic Act No. 7160, Chapter 2, Section 15). Thus, as a political unit, it is endowed with
powers to manage its territorial jurisdioh for and on behalf of the national government. On the other
hand, being a corporate body, it is mandated to represent its residents and inhabitants of its territory. In
order to fulfil this role, RA 7160 further mandates LGUs to consolidate the plaoggams and projects
necessary to achieve the objective of different sectors (Title VI, Section 106).

Role of Strategic Plan and relation to the Comprehensive Land Use Plan, Comprehensive Development
Plan¢ Executive Legislative Agenda (GCBEA), and Annal investment Program (AIP)

The Strategic Plan was drafted in the aftermath of the change of leadership in May 2019 to assist the
Local Government of Isabela City to rapidly redefine the vision for and with its constituent communities
and by doing so, aulate the desired outcomes, goals, and the practical methods of achieving these

goals. It is meant to complement the various mandated local and thematic plans by providing a clear
starting document that can be used as a startpaint for the various planing and budgeting cycles.

These mandated local plans include:

f ¢KS /2YLINBKSYyaA @S 5S@St2LIYSyid tftly 0/5t0X gKAC
and development.

1 The Executive Legislative Agenda (ELA) which is abased plan culled out fra the
Comprehensive Development Plan. It contains the unified effort of major development thrusts
and priorities of both the executive and the legislative branches for the three (3) year term of
office

9 The Local Development Investment Program (LDIP) assthe CDP into programs, projects
and activities, and links the various plans and the budget, to put into effect the directive of the
[ D/ & lokalibudgé shéll operationalize approved Local DevelopmentéPlans { SO® onpA =
No. 7160).

1 The Annubllnvestment Program, which is the annual slice of the LDIP. The Strategic Plan has
been used in the drafting of the CY 2020 Isabela City Annual Investment Program, and will
inform the drafting of all other mandated plans.

Because this document also cairis a clear Spatial Development Framework, this document can also be

used as a startingoint for the updating of the Comprehensive Land Use Plan (CLUP), which sets forth a
longterm trajectory for the use and allocation of land resources in Isabela City.
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Relationshipof Strategic Plaro the various sectoral plans

Implementing the Strategic Plan means ensuring that it is clearly linked to the various sectoral plans,
from administrative and governance reforms; to the human development sectors (gdachealth,

social services, and housing); economic development; security, justice, and peace; climate change
adaptation and disaster risk reduction and mitigation; and the infrastructure development required to
support all these.
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ll. BriefAssessment of the Situation

Isabela City was not spared from the negative externalities of armed conflict that affected Basilan in the
past two decades. As a result, the peace and security situation in the province is often described as
volatile. ManyFilipinos, as well as the international community, associate Basilan with conflict and
terrorism not only because of the Moro wars in the 1960s and 1970s, but mostly due to the rise of Abu
Sayyaf Group (AS@&n organization notorious for its extreme impgetation of Islamic principles to
justify violent activities, extortion, and kidnappiaig the early 1990s and 2000s.

Basilan saw a huge improvement in the past few years when Mujiv Hataman took the helm of the
ARMM as Regional Governor in 2011 anddreramping up puiz investments in the province. As a
result, massive infrastructure development and social services contributed to the reduction of poverty
headcount in Basilan. This was in parallel to the reforms instituted by Jim Hataman Sallimahevhen
became governoof the provincein 2016. Major investments in peace and security included a system
that held mayors and barangay captains responsible for preventing their jurisdiction being used by ASG
and other armed groups, as well as programs tH&veed former members of the Abu Sayyaf to re
integrate into normal life, leading to a significant drop in violence. Combined with the provision of public
services and infrastructure, the improved peace and order situation led to an increase in confidence
the province. However, being an enclave that is administratively separate from the rest of the province,
Isabela City did not directly and fully benefit from the development surge initiated by the ARMM.

The fiscal revenues of Isabela do not matctdiégelopment needs. At the end of 2018, the city had an
annual income of Php 573 millipnf which 95percentis comprised of Internal Revenue Allotment (IRA).

As with many other lagging LGUs, the rest comes from local taxes (3%), and income from business,
permits and clearance$wo [2] percen).

According tathe 2018 Commission on Audit (CQAport, the city expended a total of Php 477 million,
of which49 percentwas allocated to personnel services and other benefits. Moreover, the city had total
assetsvalued at Php 1.1 billion and about Php 167 million worth of liabilities.

Theadministrationunder the current mayor of Isabela Cifitti Djalia TurabiHataman, look forward
to positively harnessits rich natural resourcesits first advantages and © implement social and
institutional reforms topropel the city forwardThe key strategy to drive the growth processidusive
participatory, and responsivgovernance.

Governance Assessment Report from the DILG

According to the 2018 Governance Assesnt Report, Isabela City complied to 32 out of 52 elements of
the Department of Interior and Local Government (Dis&)standards on good governance. However,
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this is not enough to qualify the City to be awarded with a Seal of Good Local Governah€s).(8s
such, a major task for the City is to achieve SGLG status in the coming years by accomplish the following
remaining indicators:

1. Compliance to the Full Disclosure Policy

2. Functional City Development Council

3. Auvailability of @mprehensivd.and UsePlan (CLUR)Local Disaster Rehabilitation and Recovery
Management L DRRNIplan, Local Control and Accountability Plan, among others

4. Evacuation Center Management

5. Evacuation Infomation Guide

6. Licensed Saocial Welfare and Development Officer

7. PhilHealth Acaditation of the main Health Facility

8. Presence of Gender and Development mechanism

9. Presence of Violence Against Women and Children mechanism

10. Updated City Investment and Incentive Code

11. Ten Year Solid Waste Management Plan

12. Access to sanitary landfill or afteative technology as final disposal, and

13. Cultural heritage promotion and conservation: local council, budget support, inventory, and
published narrative.

City Government Organizational Structure and Reforms

A major aspect of the work lies in reforming thareaucracy and enabling its members to achieve the
desired development outcomes, hamttK YR A GK GKS /AGeQa O02yaidAaiddsSyi:

As of June 25, 2019, the City Government of Isabealaathatal of 1,110 employees. Theyere classified
according to tenure status:

Permanent/Regular: 704 (Gerceni
Temporary : 10 (0.percen)
Elective : 15 (1.3percent)
Coterminous : 11dne [1] percen}
Job order : 370 (3Bercen)

The current administration conducted an organizational audihi gecond halbf 2019. Initial findings

showed that about 39 employees ltanot reported for many years as late as 2007, and ten (10)
employeeswere not reporting regularly.
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The local structure of the LGU of Isabela City composed of 18 offices:
1. CtyM @2 NR&a hF¥FAOS

Personal Staff

City Security Division

Information Technology DivisionO

Community Public Affairs Division

Economic Enterprise Division

Local Disaster Risk Reduction Management Division
Permits and Licenses Division

Records Division

Se@ "m0 o0 T

Sagguniang Panlungsod

City Human Resource Management Office

City Planning and Development Office

/I AGe /AGAET wSIAAGNI NR&A hFTFAOS
City General Services Office

City Budget Office

/I AdGe 1 002dzyiilyiQa hFTFFAOS

/I AG& ¢NBI adzZNBENR& hFFAOS

10./ AGe !'aasSaazNna h¥FAaAoSs

11. CityHealth Office

12. City Social Welfare and Development Office

13./ AG& ! INROdzf GdzNAadiQa hTFFAOS
14./ Atieé 9y3aIAYSSNDa h¥FFAaAOS

15. City Tourism Office

16./ Ate +SOSNRAYINARFYyQa hFTFAOS
17. City Population Office

18. City Cooperative Office

© o N WD

The city passed ordinances to create additionatén(3) new offices which will be institutionalizid
2020

19. City Information Office

20. City Legal Office

21. Public Employment Service Office

An ordinance creating a City Environment Management & Natural Resources Office (CEMNRO) is on its
second reading witlthe City Council 5angguniang Panlungsod
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lll. Development Challenges and
Opportunities

3.1 Challenges

The development challenges faced by Isabela City must be confronted by looking at their underlying
causes. Many of these challenges can be adeé$y a combination of economic, social, and security
policies and support infrastructure. The following section discusses some of the major challenges to be
prioritized, as identified by stakeholders:

Isabela as irbetween Zamboanga and Basilatsabela/ A & Q& Ay (i SNB & dpaligeal andl2 & A G A 2
administrative enclave of the Zamboanga peninsula in Basilan poses a structural challenge to spatial and
economic integration, both for Basilan as a province of BARMM and for Region IX. Isabela identifies
itself closer to Zamboanga City, and yet Isabela has not fully maximized benefits from the agglomeration
of people, resources, and serviceEZamboanga City. Neither has it fully exercised its potential as a
strategic growth pole of Basilan. Transportetiand trade costs have significantly declined in the past
few decades. Despite the fact that the increased connectivity should have helped Isabela City tap into
economies of scale, this has not spurred sizeable economic activity and specializatiorelia despite

its proximity to the highly urbanized Zamboanga City. Instead, Isabela City partially functions as a
commuter suburb of Zamboanga City, with some Isabelefios working in Zamboanga in the day and
returning to Isabela via fast craft at night. Muohthe major goods and services desired by citizens are
only available in Zamboanga City. As a result, Isabela City is somewhere in between.

Unmanaged Population and Urbanizatios. K S OA G&Qa 3IFAya FTNRY NBRdAzOAY 3
will likely be offset by rapid imigration from nearby municipalities. As a result, population growth is
increasing. Compared to the rest of the Zamboanga peninsula, the city has the highest population
growth of 2.74 percent which is more than double Zamboang&ity M ®H ¢ LISNOSyYy i ® ! y o NA
IANRGGK oGAff AYLI OG 2y GKS OAaGeQa lFoAftAde G2 YIFy
crimes, availability of decent work, and food security are just few of the urban problems that Isabela City

must confont.

Rapid urbanization puts stress on the health systems, water balance, sanitation, food security, and
available decent jobgOfficial data on households residing in slum areas have to be collddtadever,
Kaumpurnah Zone lll, Il &dndisland arangayssuch as Carbon, Tampalan, Déad MarangMarang

have highcongestion of stilt houses of light materiaisith limited or no access to potable water and
proper waste disposalBased on thedraft local shelter plan there are about 2,403 informal et
household whose land owners are willing to sell the property to itiedistributed in the barangays of
Isabela Proper, Marketsite, San Rafael, Sta. Cruz, Begang, Menzi, Lanote, &giiBaajangan.
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Non-diversified EconomyL & | 6 St I/ A amy Qa8 lorigdhéeh sso8aied with natural rubber,
wood pulp for paper production, ancbpraowing to the American colonial legacy reaching back to the

turn of the 20" century. In addition, marine products (fish, seaweed) and exotic fruits such as durian,
marang, mangosteen, and lanzones are some of its traditional commodities. The city benefited from
exports of primary products for decades to the point that it found it comfortable to limit its production
base to these commodities. When the global pricenafural rubber, wood pulp, and paper spiked in

the 1970s and 1980s, Isabela City experienced a commodity boom. Because many residents were
employed in the production of these traditional commaodities, this boom provided them with higher
incomes. As a redulit prompted some residents to invest in the service sector, particularly retail and
wholesale trade, rather than in the manufacturing or processing industry. But for the majority, their
spending pattern increased favoring mostly imported items from Z&mhby 3 ® ¢ KS OA (& Qa
affluence left an indelible mark on the structure of the urban and local economy, mostly catering to the
service sector: cinemas, retail shops, restaurants, etc. Hence, during the commodity boom, Isabela City
found it difficultto diversify the local economy towards high value added manufactured and exportable
goods. When the patterns of trade shifted to neighboring countries, Isabela saw the collapse of its
natural rubber and wood pulp industries. The city still produces rulipgrat a small scale, and it
exports marine products, coconut, and seasonal exotic fruits in their raw state with little value addition.
To this day, Isabela City heavily imports basic agricultural products such as vegetables from Zamboanga
City to feed tle burgeoning urban population.

Physical Security and Diaspsba | & RA &0dzaaSR SINIASNE LaloStlF /Aade
enterprising agricultural center that exported primary products such as natural rubber, copra, and
marine products up untithe early 1990s. It traces its sharp turn of fortune to the combination of
conflict and instability, the end of the plantation economy due to agrarian reform, and the wages of
poor governance in previous administrations. Its inability to diversify @alleconomy as producer of a

few primary monocrop products has not only left the city not to take advantage of higher returns from
higherlevel manufactured agricultural goods, but also exposed its residents to the high risks of an
economic downturn broughabout by armed conflict and displacement. Aside from the shift in the
patterns of global trade on primary products, this deadly combination of factors prompted major players
like B.F. Goodrich, Sime Darby, and Menzi Corporation to move their investmantsany Chinese

and local merchants migrated to Zamboanga City in the spate of kidnafipingnsom that gripped the
province including Isabela City for almost thré’) decades. The tourism sector, which once drew
G2dzNRAadGa T2N 3K @nitieshalike, Qearlysulieradd Kk Sa | yR | Y

Informal economy.Because the old plantatiehased agricultural production was highly labor intensive,

the closure of these plantation firms and their associated shops and factories translated to loss of jobs
and income tomany local residents. The security situation in the city, however, did not altogether lead

to a shutdown of productive activities. (Ult)amicro and small businesses remaindtley dominate
LalroStl /AleQa SO2y2Ye 2 d bk rovidéd dhese Bukiredséslthe S A y 3
advantage of being able to quickly cope with conflict and displacement risks. But this also means that
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0KS NBRdAzOGA2Yy 2F GKS F2NXNIt SO2y2YAO oFasS tSR (2
sources of fisal revenue.

Low human capital. The slow deterioration of the investment environment in Isabela led to
outmigration especially among residents with finan@abt human capital. They chosgamboanga City
where theyinvesed their money and time tdest ecmomicuseL a 6 St I Qa 1 62 NJ F2NDS
potential high skilled workersSome ofwho remained straddledhe two cities working in Zamboanga
City by day and coming home to Isabela by nightoorweekends.While Isabela benefits from
remittances, he productive time andhome-grown talents were invested outside IsabelaThe labor
supply glut in Zamboanga Cityoshe down the prevailing wage so that the earnings from remittances of
Isabekiios working in Zamboangaere necessarily lowThis pattern of earings generally creatta
market incentive in the education formation to be confined to eitbétess quality oat alower rungof

the education ladderThose who managed to acquire higher education or technical sWiléther in
Isabela or inZamboangdaced the dilemma of not being able to apply their talemtsa-vis the few
available jobsleft in Isabela mostly in the sevice sector, including public administratignor the
informal sector. As of 2015,nty 12.9 percent (male) and 14.3 percent (fen)até the total 48,568
(male) and 50,533 (female) household populatioh Isabela City aged at lea& years old are
baccalaureate degree holders in Isabela Cit015(seeFigures).

Figureb. Highest Educational Attainment of Population (5 years old and over) in Isabela City, 2015
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Limited Technical SkillsLow level of educational attainmemresents a challenge to the future human
resource needs of the citydigherlevel economic activities such as processing and manufacturing once
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it embarks on a productive endeavor requhigher functionality and specialized skills sétghe city is

to pursue modern agricultural processing, it would require the talemtsonly of agriculturists but also
machinists, plant operators, and technicians who will complement the skill sets of professionals such as

(e.g. engineers, chemistand food technologists)At the current rate, machinists, plant operators, and
technidans only comprise 13.7 percent of the gainful workers in the city, while professionals comprise a

mere nine Q) percent of the population (se&igure6). The challenge of crafting and implementing

social and secus policies to entice high skilled workers and business owners who have permanently
migrated out of Isabela City remains. This involves a plethoraultiple considerations come into play

that revolve around when designing incentives for these tskitled workers and entrepreneurs to

relocate and invest. Aside from physical security, highly skilled migrants and entrepreneurs will need to

know if there are available housing and social services including quality education and health care for

their families Transportation,community spaces for both work and leisuesmd other facilities relative

to what is available in Zamboan@ity are other major considerations S2 L)X S Ay SaaSyO0S:
GKSANI FSSG¢ (G2 IINBFa ¢6A0K YNBy oflifdidn@ yusdiresses XoB K LINE
profitability at lower personal and business risks of expungement because of kidnapping, bombings, and
other issues.

Figure6. Population of gainful workers, at least 15 years old, in Isab€lgy, 2015
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Power and Water ShortagdsabelaCitybattles severe shortage of cheap and reliable power and water
utility servicegseeMap 6). Highelectricity costhindersmedium and hj investors fromputting up their
businesse# thearea.

Electricity service in Isabela City is distributed by the Basilan Electriceatiep (BASELCO) and
suppliedby the National Power Corporation (NAPOCOR). Power supply in IsitgedadCthe enire
province ofBasilancomes from theNational Power Corporation StratiegPowerUtilities Group (SPUG)
Power Barge 119 (PB119) located in BarangayKalhich has a capacity ofi3egawatts Basilan Diesel
Power Plan{BDPP) in Barangay Binuangamppliedby the AGGRECO & NPC which has a capacity of 8
and 3.6megawatts respectively anda BASELG® ¢ Y S R-K ¥ RgRatS R (i | NJ Kaalarang
with 0.4megawattscapacity. The maximum capacity of NPC generating statiod$ imegawattsWhile
power deliveryfor the province of Basilams regular, there ar@ccasional power interruptions. A$ o
2019,a total 0f16,483consumersare servedby BASELCO Isabela Cityof which 15,580 are residential
customers 662 are commercial customers, dre industrial establishmersf 178are public buildings and
59 are streetlights. Cumently, NPC is constating a power plant for BAW gererator setat the BASELCO
compound in BinuanganThe onlyunelectrified barangay in the city is the Island Barangay of
Lampiniganwhere ®me householdsely on solar panels.

The city experiences water shortage. Increageghulation and historically unsustainable agricultural
practices resulted in water stresses. Isabela City boasts rubber tree plantations as one of its major crops,
but rubber trees are more watentensive than native species and are notorious for having a
detrimental effect on hydrology, particularly on the existing water table. The warming of the climate and
GKS 9f bA32 LKSy2YSy2y KIFI@S AYLIOGSR LaloStl /A
constituents. There are nine (9) sources of water irbésa three (3) surface water, four (4) ground
water, and two (2) deep wells. Only 75 percent (28 barangays in the mainland and 6 barangays in
Malamawi Island) of total barangays in Isabela City are served by the Isabela City Water District. Because
of water shortage amidst rising demand, Isabela City has one of the highest water tariff rates for
residents and commercial establishments in the country. As a comparison, the minimum charge for the
first 10 cubic meters of potable water in Isabela is 67 per¢fmtresidential users) and 70 percent (for
semicommercial users) more expensive relative to what Maynilad currently charges. Further, it is
costlier by 33 percent (both residential and commercial/industrial users) than in Dumaguete; and 270
percent (reddential users) and 13@ercent (commercial/industrial users) more expensive than in
Agusan del Sur. Water shortage, in the near future, will have significant implications not only on how the
city can attract more residents and businesses but also on haani sufficiently deal and manage its
health systems and food security.

Logistics and AccessibilityAn inefficient transportation and logistics system prohibits the city from
achieving a more diversified and integrated local economy. The pressure afization and rapid rise

in population has led to more congested spaces, as the lack of efficient transport ®pticourages
residents to live in a tightly packed settlements particularly within the urban core (typically in urban
sprawls) rather than imadial parts of the city.
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Map 6. Existing Public Utilities in Isabela City, as of December 2019

Lamitan

Lantawan

Sumisip

Sources:
Utilities and road network data from City Planning
and Development Office, 2019
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External Shockand Pandemics The globalpandemic brought by the @@onavirus SARSC0V2 or
Covid19) infection that started in l&e 2019 demonstrated how external shocks can affect lineal
economicand sociatonditions The fast diffusion of infection in urban areiasrecognized globally due
to greater human densitiesand increasedmobility and transport linkagesTo stall the pread of the
diseasethe national governmenadopted ablanketpolicy stancenstructing LGUs including Isabela City
to limit densities and movemerf people and to minimize social interactigrhich are more difficult
to enforce due to increasedrbanization andagglomeration of economiegven rural areas were not
spared by the pandemichence,the policy responseAs a result, eonomic activities including the
agricultural commodity markets anithe local food g/stem suffered Logistics and transpottian were
restricted. Access to markets and trade was rationedich effectively disrupted local supply of
commodities.The supply gap droveommodity prices particularly food pricesyup. At the same time,
the looming uncertainties triggere@éxcessdemard for food and essential itemsputting further
pressure on therices,assomehouseholdsvith additional incomebeganhoardingduring the early part
of the pandemic

Followingnational policyshops andnon-essentialworkplaceswere closed from late Mech to late May

2020 limiting productivity andthe earning capacity ahany householdsAside from stockpiling of food
items, some households resorted to other types of asset management to cope with the economic shock
Someresorted to drainingtheir houshold savingsSome of poorer householdslaughteed their
livestock if at all,intended for farming or dairgnd, stillothers limited food intake aéxpense of other
members of the household

To even out the disruptionsf householdincomes the naticmal government provided some workers,

most in the formal sector, income transfers in the form of wage subsidies. Some of thespoothe

informal sectorreceivedcashpaymensd A @S d G a2 OA | £ JwHil® bthe® MNteiveif@gdid & dzo & A
from locd governments and private sector donatiohile these castand foodtransfersare designed

to help a small percentage of affected households in #hert term the critical question is how

Isabekfios can secure theimedium and longterm consumption neds given the uncertaintie®f the

local economic systerand transport restrictions that curtail longstanding economic relationships with

other areas such as Zamboanga City and the rest of the Philippines. The global recession will also entalil

the return oflsabela residents who may have previously worked as Overseas Filipino Workers.

The pandemidests the preparedness capacity dhe government and communitie®d respond to
negative shockand disastersAs of May 27, 2020sabela @y had nine suspectectases of Covid9
infection and no confirmed castCompared to neighboring cities in the Zamboanga Peténssabela
City fared wellHowever, the level of vulnerability remaingith no vaccinget proven to combat Covid

19 out in the market It will take monthsfor the commercial adoption of the vaccine in the Philippines,
not to mention the orderly social organization and massive community preparation required to
inoculate the local populationhe scale of vulnerability will surely unfadthe national administration,

8 Covid19 Tracker Philippines
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in coordination with the LGUdegirs to eas its set of polides restrictihg movements of people and
flow of productionto rebalance the economylheBalik Probinsyarogram of the national government
is a precursoof exodus ofsignficant numberof people from mega cities likiletro Manila andMetro
Cebuwho were incentivized to move to other areas including Isabela City

' RRAGAZ2Y It RI G -COYIBPLR rasbonsed is provided &n6eE5. Pb320DVID19 PPAS
3.2 Opportunities

Opportunitiesabound in IsabeleCity with which the local government can anchor its meditarmm
strategies to optimizelevelopment outcomes anksults.

Transparent Partnerships and Cooperatiohhe present executivikeadership hasecured transparent

and collaborative partnerships with the local legislative bodies, civil society, and the business sector.
This provides the political and governance leverage to tackle urban and development challenges more
efficiently towads improving the quality of life of local residents. The local government unit is aware
that Isabela City, as it evolved through the years, is a summative outcome ofcsitcical and
economic achievements of the society. This can only be realized tgirgiall stakeholders together to

chart their mutual interests for economic prosperity and stability in the community .

Cultural DiversityIsabela City has a distinct mix of peoples from various ethnic and religious affiliations

and backgrounds relativéo the rest of Basilanlts multicultural heritage and identity is an asset.

Diversity and free flow of information hasten technical progress, enabling citizens to exchange
experiences and knowledge, both local and specialized. Decades of conflict gativagoublicity has

eroded this somewhat. Fortunately, the tides have changed. Good leadership and the collective desire

02 NBOGAGS LalkoStlIQa t20rf GNFXYRAGAZ2YA GKFG OSf SoNI
to work together to releasel KS OA G2 Qa LRGSYdAlrfa |yR NBRdzOS 204
signifies the need to highlight the uniqueness, not difference, of each ethnic group in the city. Each

ethnic group, all Isabelefios, has something to offer to the wotltkir produds, services, or
knowledgepractices.

Low Fertility Rate.Despite the stigma associated with family planning in traditional communities, the

city LGU pursued bold moves in lowering the total fertility rate to manage unprecedented high level of
population growth. The contraceptive prevalence rate in the city is one of the highest. A decline in

fertility rate will by some measure encourage improvements in the per capita output of the local
economy. At the micro level, a reduction in fertility has a signifigesitive longterm effect on health

FYR 0FdzidzZNB0 SFENYyAy3aa 2F 620K 62YSYy FyR GKSAN O
population is commendable since lower fertility eases the population stress on food security, the long

term demand for the kalth systems and other basic services, and on the natural growth of the
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environment. On the supplgide, the LGU needs to continue improving both the level and quality of
basic services and the economy.

Encouraging Agriculture Sectolsabela City currdly supplies fishery products, coffee, lanzones
mangosteenmarang suwaitlog (native lime), and other exotic productsin their raw forms. Some of

the agriculture and fishery goods from the nearby municipalities end up in Isabela City, as point of exit,
for exports to Zamboanga and other nearby areas. The desired competitive volume to enter the
domestic market can be sourced both within Isabela City through urban farming, and from nearby
municipalities The opportunity for value creation is high througimoduct development and final
productscan be shipped to other areas aside from its traditional trading partdamboanga City (see

Map 7). At the same time, Isabela City is a huge importer of vegetables, rigar,&s well as non
traditional consumption goods including barter goods from Malaysia and intermediate goods from
Zamboanga. There are plenty of underutilized alienable land in Isabela City for urban farming. There is a
huge market for vegetables and oth&od items not only in Isabela City but also in other neighboring
municipalities in Basilan as well as the island provinces of Sulu and &avi

Map 7. Maritime Trade Routes in ZAMBASULTA

Zamboanga
City

City of
Lamitan
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Developing thelndustry BaseThe industry sector ismall relative to the size of the local economy and
is largely driven bgonstruction and utilitiesMost of the construction activities are confined new or
refurbishedsmall business structures and houses, as walitalitional govenment infrastructure such
as streets, seerage, and street lighting. There is a window foe tlocal government as well as the
private sector to invest in high quality standarfds newurban public infrastructuresuch agpublic mass
transportation, communication, tourism infrastructure renewable sources of energgnd water supply
systemthat are ecologically soundadapted to hazardsandto provide servicesor publicinterest (see
Error! Reference source not found.
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Map 8 Local Government Facilities in Isabela City, as of 2019
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Sources:

Facilities and road network data from City Planning
and Development Office, 2019

PSA and NAMRIA

Food manufacturing is a thriving industry in Basilan done at micro and small scale, e.g. ratifee
lime. If the city wants to elevate its food manufactuginndustry to reach the domestic market,can
explore ways of producing niche and specialized offerings that can differentiate Isabdk products
in investment potentials through product differentiation in a highly competitive market. The goal is to
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encourage a critical mass of artisanal and commul@tel enterprises and transition them to medium
sized businesses to jumpstart the local economy

As a first step, the city needs to invest in agriculture and fishery consolidation, ateaed processg
plants for the community, improved logistics and pbsirvest facilities, and an excellent marketing
campaign While these require substantial amount of fixed capital, these investments are necessary to
stir upthe confidence and invite other stakeholdeto invest in Isabela City, especially that the market is
dominated by micro and small player§he garmen{e.g.tennun) and handicraffe.g.tepowoven mats
produced by some Badjao commung)éndustriesare catching the attention of the fashion atdme
design industry in Metro Manila and other big cities.

Foodand Nutritional Security Food security is at the core of local governance in Isabelal&gpite its
being an urban area, Isabela diigs a thriving agriculture and maritime culture aindustry. Its land is
fertile and coasts replete with diverse life formiSood culture is embedded in both urban and rural
lifestyle, so that pursuing the goal of food and nutritional security to combat malnourishment and
hunger ishighly accessible throiga collaborative partnership of the communities, farmers, traders,
retailers, academe, the local government, and all other actors of sustainable food syildtensolution

to the food security challenge in Isabela City depends on the responsible and thdugiderstanding

of the supply chain, access, and affordability of food and nutritidre LGU has embarked saveral
community activitiessuch as urban farming to complement its long tradition as exporter of exotic
tropical fruits and marine resourcelis past and current effortare geared towards food security the
hope that Isabela City will be a net exporter of food products and agricultural commaiditibe years

to come.

Potential for Urban Renewal and Restoration of Historical Structur@sere is tremendous value to
restore or reconstruct old or abandoned structures and points of interest, which abound in the city, and
convert to modern and functional use. The pursuit will not only optimize underutilized space but also
provide nostalgia foresidents of the decades that were. Developing a livable and walkable urban strip
with artisanal and local shops housed in refurbished old cinema, churches, warehouses will showcase

GKS OAle&Qa RSAANB (2 NBaldz2NB aklyia St NEF NBERZUYIIB ANE LU

glorious history. The goal is to use urban transformation as means not only for promoting economic
resurgence but also for peacebuilding, and to place the community as the cornerstone of a tolerant and
progressive society.

Finance A fewestablished commercial banks and other financial intermediaries in the country operate
in the city, and continue providing financial services even during the spate of kidndppiramsom
activitiesby the ASGI Y R 2 0 KSNI  Waul fattots] ovef thel yaais. Conirdiekdial banks and
intermediaries often cater to clients with some forms of assets as collateral should the latter borrow
money as working capital. Microfinance operate in the area and they serve the market which the
commercid banks cannot penetrate, such as micro businesses, salaried workers, and those in the
informal sector. Because these clients have no or minimal assets to back their loans, microfinance outfits
charge higher than the prevailing market interest rates to pemsate for the risks. Islamic microfinance
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provides an alternative and suitable model based on abseked and partnershipased loans to
increase financial penetration in the city to support the enterprising community.

Transit Hub. For a small city tht is geographically surrounded by resouragh municipalities it is
imperative that Isabela City harness the localization of supply chains. The LGU will take advantage of its
apex position in the functional urban hierarchy relative to its neighbors sisupplier of primary
products(seeMap 9). People and goods in the province move about and Isabela City is the first exit and
entry point to and from Zamboanga Cit#s of yearend 2019, a total of 11,778 MT of goahtered
Isabela City from Zamboanga City. Based on 2019 data from the Philippine Ports Authaoldtjy
average o2,370personscommute from Isabela Citp Zamboanga Citywhilea daily average dt,647
commuterstravel from Zamboanga Cityo IsabelaGty. As of December CY 2019, the Isabela City
Tourism Office recordedbaut 9,87 70overnighttouristsand 50,871daytrip excursionists of which 85 are
foreigners However, these numbers are incomplete as there are multiple informal docking areas,
including the privatelyowned dock at Barangay Tabuk for boats travelling from Sulu andTiaawi

Map 9. Functional Hierarchy of Basilan and Intgrovincial Trade with Isabela City as th€ore

Zamboanga

City

In 2004 the city government constructédo terminals in order to improve traffic flow. The first is East
Terminal located at Sunrise Barangay, which caters to PUVs such as buses, jeepneys and vans using the
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East Coast road. The second is West Terminal located at Aguada Barangay, which actesnmoda
transportation services using the West Coast road. The logistical efficiency in the city will require an
integrated transportation system to secure a comfortable, safe, timely, and affordable mobility from big
modes of transportation tgedicals and btycles plying the alleyway of the city. At the same time, the
city needs to strengthen its critical control points (terminals and other exit areas)inonze, if not

stall, potential safety or security hazards.

Improved peace and security conditionBasilart once epicenta of the ASG terrorist network has
experienced a substantial improvement in peace and security since2@dil. This was triggered by

local chief executivéed initiatives to eliminate threats of violent extremism and terrorism by takirey

lead in engaging in firefights with ASG in their municipality. This was escalated across the province by
the provincial and thesARMM Regional Government in what is known as the Program Against Violent
Extremism (PAVE) strategy, which was reportedlgistressful that it contributed to the departure of

ASG leader Isnilon Hapilon to mainland ARMM. Combined with the provision of public services and
infrastructure, the improved peace and order situation led to an increase in confidence in the province.
This is a major opportunity that Isabela City should be able to maximize.
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I\VV. Development FrameworkiAPlsabela!

Lal oSt / itérmd developm®riR hatd¥ and strategies for 26A@22 are framed under
HAPIsabelalil KS NI f £ @ Ay 3 O Ndoprifest Ndddr the n@vé Ieadership ai Bof. Sitti i@
Turabin HatamanHap is the Yakan word for beautiful and goddAPlsabelabs a catchphrase and
brand captures the sense of happiness, peace, and prosperity that the citizens of Isabela City are
pushirg for.

As a contemporary take on what defines the identity of the city and its residents, the development
ethos ofHAPIsabelaénsures that the development goals of economic revitalization and urban renewal
are informed by the longtanding tradition ofcommunity tolerance and progress amidst an ethnically
diverse population, despite the fissures brought about by decades of conflict. At the end of the day, the
goal of the City Government is to help nurtudignified and happy community and families, ensgrall
Isabelefios are empowered to contribute as productive members of socMtigh responsive
governance as the primary anchdiAPIsabelasignifies the commitment of the local government to
unite all Isabelefios through meaningfartnerships and coltzoration.

These values are elaborated in the updated Vision and Mission statements for Isabela City. As a
reflection of the diversity of Isabela, these statements are written in English and seven working
languages of the City, namely Chavacano, YakargsaagBinama, Tausug, llonggo, Bisaya, Maranao, and
Tagalog.

4.1 Vision

By 2040, we, the people of Isabela City,
envision a flourishing and vibrant community
that is prosperous, empowered, and peaceful,
where unity in diversity is celebrated and hareed,
and participatory, transparent, and responsive governance
nurtures a happy and dignified life for all.
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Table7. VisionStatement in Local Languages

Chavacano

Na afio 2040, vosotros mga
vivientes del Ciudad de Isabela ta
aspra kay tiene un comunidad llen
de energia y entusiasmo, acelerac
el mejora, tiene poder y paz; dond
ta celebra y ta provecha el todo cc
el unidad na diversidad; donde el
mga ciudadanos ta participa na ur
claro y sensible gobierno que ta
sostene vidadino de alegria y
dignidad para na todo.

Tausug

Ha tahun kawaan iban kapatan,
Kami mga rahyat ha Isabela nag
aangan angan, sumambo, iban
kumusug in kawman, iban
madawhat in kawasa atawa in
kapatut, iban masanyang, iban pa
hambuuk sin mga dugaing dugain
bangsa, nagkugkyag atawa
limaya dain ha pakaniya pakaniya
bangsa, iban makalamud ha uno
uno pakaradjaan, pag maswaraha
atawa pag isunan mawpakkat, iba
matampal sumambung hinangun
mag tuwi, e ipat iban malasig awn
halga pa katan.

Maranao

Amai ka 2040, sukami somanga ta
a magiingud sa bandara inguda
Isabela a maka sisinganin ko dupé
gomarug go ditagompiya a darpa
anggogolalan ko madakul a tao
sogaas o parinta, lomilintad go
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Yakan

Si tahun duwempuh duk ampatpul
Kami, me raayat si kawman Isabe
City, magangan angan si
pagpasambu duk pagpamahap
kawman te, iye ne kulesigan,
geesan duk sanyang, si antara
pagdarambuwa sin biddaidda
bangsa duk pamahadje duk
pamahaga duk pamatuk si
pagtabangtabang tudju kahapan
si paghinang kasabennalan duk
pamarinta, ngimmat duk ngajanji
kasanyangan duk kaelluman hap
tudju kemon.

Hiligaynon

Sa tuig 2040, kami nga mg
pumuluyo sang Ciudad sang
Isabela, nagapabot sang isa ka
mainuswagon kag naghiliugyon
nga katilingban nga
mabinungahon, may ika sarang se
pagginahum, kag mahidaiton sa
diin ang pag hiliusa sa tunga sang
pag binahinbahin ginasaulog,
ginapasanyog kagng pang
gobyerno nga may paghiliugyon,
may katampad kag may pagsabat
sa kinahanglanon sang tanan nag
patigayon sang isa ka malipayon
kag dungganon nga pagkabubhi
para sa tanan

Tagalog

Sa taong 2040, kaming mga
mamamayan ng Lungsod ng
Isabela, nangangarap na kami ay
magkaroon ng isang maunlad,
masigla, at payapang pamayanan
kung saan binibigyang halaga at

Bahasa Sinama

Ma tahun 2040, In kami, Aa lahat
Isabela, maggawi pinaniyain
dakayuh kawman asambu iban
asahaya, kawman haldaya, ya mg
Aa kapagwakilan iban mareyom
kasannangan, kawman muwan
1103ty Adly 12
pagdakayuan sin parbangsa
bangsahan, Parinta sin kahemon
Aa, Kapangandolan ma paayura
sin kaalluman mareyom kahap
iban pinagkalomanan.

Bisaya

Sa tuig 2040, kaming mga
lumulupyo niining lungsod sa
Isabela, naga dindum ug usa ka
komunidad nga malambuon,
adunay gahum, ug malinawon,
kung diin gisaulog ang panaghiusz
bisan sa kadaiyahan sa usaga,

ug kung diin ang pagdumala sa
gobyerno adunay partisipasyon s&
mga tawo, klaro, ug nagahatag sa
mga panginahanglan alanga
kalipay ug dignidad sa kinatibuk
an.



magaayon a/on ko kaisdsa nililinang ang pagkakaisa sa kabilz

opimbarangga pugingud ng pagkakaibaba, at kung saan
kapundaolatun go pumapakinugor ang pamamahala sa gobyerno ay
so awedaakal o madakula tapat, may partisipasyon ng mga
taonggolalan ko kapupakaogapa | tao, at tumutugon sa mga

kiran go kapukaelaya iran ko pangangailangan ng mamayan
mataan bunara dimanggolaola, upang makamit ang isang masaye
pupamakinug sa singanin ko at marangal na pamumuhay ng

parinta a dingolalan ko kapu paka| lahat.
moayan oka fpiya ginawa a

bantogana kapaginutao ko
kalangowana magingud

4.2 Mission & the Local Government of Isabela City

We, the public servants of Isabela City,
are committed to institutionalize responsive and inclusive governance
that empowers members of the community
to build happy and peaceful neighborhoods
where everyone carebd prosperous and dignified lives.

Table8. MissionStatement in Local Languages

Chavacano Yakan Bahasa Sinama
Ta compromete kame kay Kamasulan tebi in mabantuk Itu kami kahanglaan magpaintul si
institucionaliza kame un gobierno | pamarinta makatabang duk raayat sin Isabela City salta saddi
receptiva y inclusiva que ta dale | pamarinta tartantu, supaya anabang ma kauman ha supaya tz
poder na mga miembros del tehinang pamandu si kawman, dawhat ya maksud sin paglahat si

comunidad para congli barrios ngehinang pagsawmadja sanyang raayat makahapan, kasanyangan
felices y pacificos donde todo ay | amban dangarparangan me duk | makamakasambuhan.

tiene un vida préspero y con miha keelluman lampung duk
dignidad sanyang. Duk keelluman mulliya.
Tausug Hiligaynon Bisaya

In kami kiyawakilan manghulmati | Kami, mga sulugon sang mga Amuang gingpasalig nga ipatumar
ha raayat sin Isabela City saddiya| pumuluyo sang Ciudad sang ang usa ka progresibo ug
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tumunay sin pagnakurah
sumambag iban tumaayyun ha
kagunahan sin Kauman ha supay:
madawhat atawa makapatindug
sin marayaw iban mahinnuk
kauman ha supaya in kataan
raayat mangabuhianan masanyan
iban masambu.

Maranao

Sukamso sumisiyap ko mapag
ingud salsabaela City A
tatandingan sa katagumpia-ongud
makam datu so mapiya agu su
kalilintad mambagian o oman isa.

Isabela, naga panugn sing may
katampad sa pagpasad sang panc
gobyerno nga nagasabat kag
nagapaambit sang mga
pagginahum para sa mga katapo
sang latilingban agud mapatindog
ang malipayon kag mahidaiton ng;
magkasilingan sa diin ang tagsa
tagsa sarang magkabuhi sing
mahamungayaon kag dungganon
nga pagkabuhi.

Tagalog

Kami ay nangangako ng
isasakatuparan ang isang
progresibo at responsableng
pamamahala na tumutugon sa
mga pangangailangan ng
pangkalahaan, at magbibigay ng
kapangyarihan sa bawat kasapi n¢
komunidad na makilahok upang
maitaguyod ang isang masaya at
mapayapang pamayanan tungo s
pamumuhay na masagana at may
dignidad.

4.3 NinePoint Agenda

Upon assuming office in May 2019, the currexiministration led by Hon. Sitti Djalia Turabin Hataman
laid out a ninepoint agenda towards sustainable peace, progress and development of Isabela City, as

follows:

responsable nga pagdumatea
mutubag sa mga panginahanglan
sa katawhan, ug maghatag gahun
sa kada lumulupyo nga
makiglambigit alang sa usa ka
malipayon ug hapsay nga
komunidad diin ang tanan
magpuyong masaganahon ug
adunay dignidad.

1. Transparent, Participatory, Effective and Efficient Governan@ée Isabela City Governmnteshall

ensure that all government transactions and public records are made available to the public, and
that the government leaders engage the meaningful participation of all stakeholders in determining
policies and programs. Moreover, this administratishall employ all means necessary to improve

processes, systems, and human resources in order to provide quality service to the people.
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2. Safe, Secure and Resilient CommuniBplicies creating an environment that implements the rule
of law to deter lawles elements from disrupting public order and safety, and enables the
community to respond to natural and manade calamities shall be put in place.

3. Clean and Environment FriendhyAll efforts are geared towards achieving a clean, green and
environmentallysustainable city.

daly

4. Health, Education and WeBeingw ST 2 N & Sy adzaNAy3d GKIFG Fff Lal oSt
health and education services, as well as programs and projects that promote holistib&ad
shall be implemented.

5. EconomicallyProgressive. fie economic potential of the city shall be increased by promoting
businesdfriendly environment to encourage creation of jobs through small, medium, and large
enterprises across all industries. Financial literacy will also be advanced tonizeveéconomic
success.

6. Culturally Diverse and Proud.ove and respect for culture and heritage as an integral part in
establishing the identity of Isabela City and its people will be encouraged.

7. Sustainable TourismSupport for sustainable tourism delopment will be maintained.

8. Care for the Vulnerable Members of the Sociefyafe spaces for vulnerable members of the society
will be supported and created, including but not limited to spaces for children, youth, women,
persons with disabilities, eldlr, and the members of the LGBTQ.

9. Synergy.At the heart of this ningoint agenda is the policy of encouraging all sectors of the
community to actively work together in realizing the promise of this agenda regardless of present or
past political affiliaion, religion, ethnolinguistic group, age, or gender identification. It
acknowledges that bringing together all of these perspectives makes Isabela City what it is. In
operational terms, synergy translates to bringing

4.4 Strategic Framework and Develoent Goals

Ly 2NRSNJ G2 NBIFIEtATS GKS @GA&AA2YS YA&aaA2ysS |FyR | NJ
administration is committed to a Strategic Framework that encompasses priority development goals,
desired outcomes, and the necessary stratdgitiatives to achieve them. This includes six pillars: a)
participatory governance; b) infrastructure development; ¢) human development and poverty reduction;

d) security, justice, and peace; e) climate change adaptation and mitigation; and f) economic
development. A seventh pillar, culturnd identity, is identified as a crossutting concern that infuses

all activities this strategic plaiseeFigure?).
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This Strategic Framework was designed to be consistaht alli national plans, particularlxmbisyon

2040 and the Philippine Development Plan. It also takes into account not only the Regional
Development Plan for Region IX, but also the development trajectories of its neighboring municipalities
in the Provinceof Basilan, which functionally belong to the new Bangsamoro Autonomous Region in
Muslim Mindanao (BARMM).

1. Participatory GovernanceTo strengthen and enhance public service and public trust through a
participative, transparent, accountable and respongjegernance

2. Infrastructure Development.To institute sustainable infrastructure development in support of
enhanced mobility, access to economic opportunities and services, protection of people,

communities and the environment, and preservation of heritafésabela City

3. Human Development and Poverty Reductioho ensure that the people of Isabela City are socially
protected, healthy, empowered, functionally literate, happy and dignified

4. Economy.To lay the foundations for communityriven economic prsperity, selreliance, and self
sufficiency by 2022.

5. Hazard and Risk Managemenfo attain a safe, secure and resilient Isabela City by 2022

6. Peace, Security, and Environmenflo ensure a safe, secure, resilient, adaptive, clean and
environmentfriendly Isabela City.

7. Culture andidentity. To preserveenrich, and raise awareness abadilme diverseculture and history

of IsabelaCity, and by doing so, nurturereativity, innovation and culturalsensitivity in all aspects
of govanance andlevelopment

40| Page



Figure?. Strategic Framework of Isabela City
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4.5 Spatial Development Framework

Isabela City adopts a spatial approach to planning, programing, and service delivery, meaning it
recognizes the importance of geoglap density, proximity, and division, and how the arrangement of
people and places profoundly impacts on economic, cultural, and social life. This is particularly important
for cities such as Isabela. As such, the development strategies described ilathésd’not only sectoral,

but also spatial in nature and therefore has clear implications on programming at regional, provincial,
city, barangay, street, and household scale.

Based on the consultations conducted with various community stakeholdersicydart emphasis is

placed on thespatial relationship between Isabela and its neighboring municipalities in the Province of
Basilan, Region IX, and the BARMM. Within the city, the spatial strategy focuses on the relationships
within and amongst a system 8f1 | 630 ¥ NJ y S A 3 K 0 2WKRRIRheR akanlfaNdiTausug @ W
G2NR T2NJ O2YYdzyAGeéad C2N) 0KS LIzNLlJA & $& isgaRlusiekad® 1 ! t L
barangays with functional, ecological and cultural characteristics.(B)kawmars have been identified.

ndpdm ! ALIANI GA2ya F2Nl LaloStl /AbdeQa

The various objectives and goals articulated in the HAPIsabela Strategic Plan is envisioned to lead to new
development dynamics for the city, all of which have spatial iraptias. The planning exercises with
O2YYdzyAlieé &aidl {1 SK2f RSN&B IyR (GKS OAGeQa tSIRSNEKAL
spatial development:

A sustainable and green citylsabela City strives for a balanced approach to developmeétit,a clear

message that the city is for both present and future generations. This entails the judicious use of natural
resources to support the local economy and, in turn, making use of the economy to improve its ecological
gSItUGK FyR 0 2§ afiife. OThdl dityl isSfyr dh@god|edittsubscribes to the type of urban
development that allows for open and green spaces to be integrated in the built environment in every
barangay, even in areas with high economic and population density. The usedefn infrastructures

related to renewables and energy saving facilities and public transport will complement traditional

efforts at mitigating the effects of climate changglanting trees that are endemic to Basilan. Lifestyle

change is critical to malicthe supplyside efforts at protecting the environment, specifically working

G261 NRa ol SN LX I adA0¢ NBIAYSP LaloStl /AGe gAf:
O2yaitAadtdzsSyda G2 GF1S OFNB 2F GKS OAGeQa ylI GdzNF NJ

Alearning city. Isabela City plays host to multiple educational institutions, both public and private, but
KIa &S8SG G2 YIEAYAT S (KSAN logishBy and ibfadt domtuhity B ist A T S
prosperous, empowered, and peaceful $dfalz and lifelong learning must be acknowledged as the

basis foreconomic progress and development. It shall be the collective responsibility of residents and the
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local government unit to provide resources and space for childrenyath to nurture ther curiosity,

creativity, imagination, and critical thinking. All residents, from the youngest to the oldest, should have
access to learning opportunities. The local government shall value feedback of its constituents to guide
future decisions, and provideenues for collaborative learning that is open to both residents and visitors
aike.¢ KAa SYLKIF&AA 2y SRdzOFGA2y> SalISOALffe F2NJ GKS
which is best attended to simultaneously as economic development ieimented andearned

A cultural city Thedevelopment and urban management strategy of Isabela City will integrate culture

FYR INIasz FyR Iy FLILINBOAFGAZ2Y 2F (KS OAGeQad &aidNBy
and perspectives. This g8 beyond heritage and tourism, and into an understanding of culture as a
changing and dynamic process for a place and its pedyesuch, all development interventions are

informed by a sensitivity to the historical, cultural, and environmental partidida and potential of

different Isabela City spacesas these spaces are defined/delineated in the Plan.

An open and diverse cultureacknowledgingthe multi-cultural, multilinguistic, and multreligion

character of the city fosters economic recovery dngrowth. As people from different backgrounds
exchange ideas and experiences, it provides a knowkpdge for innovation and the ability to confront

and adapt to various challenges in a peaceful and creative manner. This also assumes that all
developmentRSOA aA2ya NS SYOSRRSR Ay LaloStl /AGeQa RA
on consensus. As such, midtakeholder platforms and neighborhood cultural spaces will be supported

4.5.2 Relationship between Isabelaity, Basilan andRegion|X

The Philippine Development Plan, 264022 through its National Spatial Strategy as well as the
proposed N#onal Physical Framework Plan, 26445 § F Ay Sa (G KS O2dzy G NB Qa & LJ .
trends in population, economic activities and sergiceecognizes the increasing role of cities as drivers of

growth and poverty reduction, and proposes a network of settlements that reflects these fidiesin

turn is cascaded to theMindanao Spatial Strategy/Development Framework (MSS/DF) and the
Zamboaga Peninsula Regional Spatial Development Framework (RSDFRQ2@6The latter applies

the NS&articulated strategies ofoncentration, connectivity and vulnerability reduction to the needs of

Region IX.

The Region IX RSDF identifies Isabela Cihedastest growing city in the region, with anerage annual
population growth rate of 2.89 percent from 2000 to 2015. It is followed by Zamboanga City and
Pagadian City with growth rates of 2.38 percent and 2.21 percent, respectively. It will alse fastist

to double its population.

Isabela City is classified by the Region IX RSDF as one of fousiltuegional growth centers, together

with the cities of Pagadian, Dipolog, and Dapitan. They are functionally connected to Zamboanga City,
which B the current regional growth center of Zamboanga Peninsula. Based on its projections,
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Zamboanga is expected to become a metropolitan center by 2024, relative to the broader MSS/DF and
NPFP. Pagadian City is expected to become a regional growth centéB8byafd the cities of Dipolog

and Dapitan by 2045. Isabela City and the municipalities of Molave, Aurora, Margosatubig, Bayog,
Mahayag, Dumingag, Dumalinao and Ipil are currently classified as provincial growth centers. They are
expected to become sulegional growth centers by 2025.

The Region IX RSDF declares that a major concentration strategy is to expand the economic development
LR GSYyGALFE 2F L&l 6Sft FAquamaring Prdddction Br&vth KCBnHde@ Wa@ £0), ! I NA
maximizing its production of fish and other marine products and rubbbese strategies, however, are

very broad and must be reviewed based on the principles, realities, and aspirations articulated by
LaloStlrQa OAGAT Syao

Map 10. Role of Isabela City in the Regional Spatial Strategy
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administratively part of Region 1X and not the BARMM, it still plays a major role in the economic and
social life of Basilan, which is one of the five provinces of BARMM. Isabela City remains to be the primary
dzNB 'y OSYy (SN Ay (K Sttlehddhs @shayticuBtodin itk Rr&/diaNI@we®pmart and
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Physical Framework Plans for the last two decades, due to its population size, density, and economic
activity. Isabela is followed by the secondary urban centers of Lamitan City and Maluso] as thel
municipalities of Lantawan, Sumisip, and Fippo. Isabela and Lamitan both serve as major port cities,
and provide the major interegional linkages between Basilan, Zamboanga, and other neighboring
provinces.

4.5.2 Developmentramework within the Gty of Isabela

To advance the program of the City Government towards livable, cultural, sustainable and a learning city
(#HAPIsabela), the city adopted an integral spatial development framework by dividing the geographical
area into five (5kawmans or neighborhoodsor districts (see Map 11). Thesekawman are identified
geographic areas of Isabela City whe@m®nomic andourism potentials, cultural diversity and shared
history are to be developed and harrsesl. Their specific features also provide a common framework for
areabased targeting of sectoral programs.

TheseKawmars are as follows

Kawmanl: Isla Turism@Tourism)

Kawman2: Isabela Business Center (Business & Services)

Kawman3: East IsabeldExpansion residential area)

Kawmand: West Isabela&pansion commercial area for mixed use development)
Kawmanb: Upland Isabela (Forestd Agriculture Production Ared Biodiversity corridor)

® oo o

Much of the builtup areas arecurrently concentratedin Kawman2, the Isabela Business Center, and
sprawlsoutwardsmostly along the national roads and by major coastlifgeeMap 12).

Isabela City aims to distribute and expand economic growth activities to spheadenefits to its
populace across all thiégve (5)kawmanof the city. As discussed below, each identifiegdvmanwill have

its own initiatives, proposed programs, projects and activities for its future physical growth and
development, including how thecan relate and link to their neighboringawmars, and even with
communities outside Isabela City.
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Map 11. The Five (5Kawmarsin Isabela City
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Map 12. ExistingBuilt-up Areas in Isabela City, as of 2019
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Kawman 1 Isla Turismo

Isla TurismdKawman(seeMap 13) covers seven (7) coastal barangays of Malamawi Iglastdacross
Isabela City mainland, and one (1) isldratangay of_.ampinigan, which is situated offa leftmost coast

of the city and is a separate island from Malamawi. This kawman is known for its pristine beaches, and
high potential for tourism promotion and development.

The following are the barangays undéawman 1

Carbon

Diki

Sta. Barbara
Lukbuton
Panigayan
Tampalan
MarangMarang
Lampinigan

© N gk wDdRE

The barangays in thimwmanmostly include settlement in coastal areas and are suburbs Tsé& 9)
with distinctfeatures(seeTable10). Thelsla Turismdawmanis inhabited by Badjao and Samal families,
concentrated in barangays Diki, Carbon, Lukbuton, Matdagang, Panigayan and Tampalan.

Table9. Population of Isla Turismo Kawman, 2015 and 2020 (pragelgt

Barangay Enclaves Population Population Projection
(CY 2015 PSA Census (CY 2020)

1. Carbon Sama & Badjao 3,720 4,287

2. Diki Badjao 4,199 4,840

3. Lampinigan 1,758 2,026

4. Lukbuton Sama & Badjao 1,978 2,280

5. MarangMarang Sama & Badjao 1,863 2,147

6. Pani@yan Sama 2,704 3,116

7. Sta. Barbara 622 717

8. Tampalan Badjao 4,101 4,727
Total 20,945 24,140

Source: Isabela City CPDO with inputs of local stakeholders in a series of consultative workshops, 2019.

Many of the scenic and tourism spaté Isabela Cityare locatedin Isla Turismo KawmarThis includes
the White Beach in Barangay Lukbuton, a popular andegttiblished beach resort dotted with cottages
and affordable rooms for overnight stay. There are four beaches overall: the Parbthadilige) Beach,
Panigayan Beach, Lampinigan Beach, and White B&aahpackages are also offered as tourism activity
of the kawman
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Most of the residents in the islankbwmanare engaged in fishing activities. Barangays Diki, Panigayan
and Lampinigan arinto banca making as part of their livelihood activities, as bancas are vital for fishing
and transportation between mainland and island Isabela City.

A number of small sagari stores and fish and vegetable vendors line the main streets irkdman.

Some of the residents also work habalthabaland multicab drivers shuttling tourists to and from the
White Beach Resort. Other economic activities inclbdaig (handwoven mat made of abaca) making
and plantation growing of mango and rubber.

Table10. Distinct Features of Isla Turismo

Tampalan

Carbon Diki Lampinigan
Port / Houses on Natural
Banca stilts Seascape

Terminal and
Landscape
Beach and
Rock
Formation
Oldest Marine
shipyard Protected
Area
Basilan
Estate
Mango
Plantation
Floating
School

Lukbuton Marang Panigayan Sta.
Marang Barbara
Seascape Houses on Largest Economi
Long Stilts Fishpond ¢ hub of
stretches of (abandoned) Malama
beach sand wi Island
Whitebeach = Mangrove  BFAR aqua
forest culture
(Morols. 1 &
2)
Oldest Long
Lighthouse stretches of
beach sand
Panigayan
Beach
Marine
sanctuary
Floating
cottage
Long
stretches of
beach sand
- Marang
Marang
Beach

Source: Isabela City CPDO with inputs ofllstzkeholders in a series of consultative workshops, 2019.
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Map 13. Isabela City Kawman: Isla Turismo

Tabiawan
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Kawman2: IsabelaBusiness CentegPoblacion

The Isabela Business Center or theblacién(seeMap 14) compriseghe following barangays

Kaumpurnah Zone |
Kaumpurnah Zone II
Kaumpurnah Zone Il
Isabela Proper
Marketsite

Port Area

Sta. Cruz

Timpul

. La Piedad

10. Riverside

11. Seaside

© 0N O

This area covers the de factGentral Business Distti of Isabela City sinceirban growth and
development are initially concentrated in this area from residential settlements to commercial
establishmeng and other institutional infrastructure

Being the urban core of theity, Kawman 2 includessubstantal builtup areas and experiencemtable
increase irpopulation growthas a result of various economic activit{gsee Tablel1).

As the area has steadily become congested in the last few dectds,is a ned to implement policies
to manage density and the spread of commercial establishments in a manner consistent with the

principles described aboysee Table12to Table13).

Table11. Population of Isabela Business Center, 2015 and 2020 (projected)

Barangay Population Population Projection
(CY 2015 PSA Census (CY 2020)
1. Kaumpurnah 4 3,107 3,581
2. Kaumpurnah I 3,753 4,325
3. Kaumpurnah 4l 2,736 3,153
4. Isabela Proper 1,054 1,215
5. Sta. Cruz 951 1,096
6. Marketsite 3,981 4,588
7. Timpul 1,158 1,335
8. Port Area 1,316 1,517
9. Riverside 2,248 2,591
10. La Piedad 2,059 2,373
11. Seaside 449 517
Total 22,812 26,291

Source: Isabela City CPDO viithuts of local stakeholders in a series of consultative workshops, 2019.
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Map 14. Isabela City Kawman: Isabela Business Center (Poblacion)

Santa Barbara

Kawman
[ Eastlsabela




Table12. Distinct Features ofsabela Business Center

Isabela Proper Sta. Cruz

Kaumpurnah 41 Kaumpurnah Al|

Kaunpurnah Zl

Wet and Dry Public Oldest Mosque Houses on Stilts Economic hub Claret College

Market of Isabela
(only catholic

school both
for Christians

& Muslims)

Rural Health Unit Banca Makr Large commercial Querexeta

East establishments Formation
Center¢ Ruins
of Ambushed

Vehicle
IC BIMP Banking Institutions

ICPS Sub Station Hospital
Source: Isabela City CPDO with inputs of local stakeholders in a series of consultative veork@hap

Table13. Distinct Features of Isabela Business Cerftamtinuation)

Marketsite Timpul Port Area Riverside La Piedad Seaside
Economic hub / Houses on PPA (Port Aguada Bridge Oldest Cathedral
CBD stilts Terminal) . NXR3I Christian
[ A3KGi cemetery
Old Motorpool Barangay Boulevard INTERCO  Timpulgold @ Isabela City
under the (brewed coffee spring Plaza and
bridge and peanut (spring Plaza Rizal
butter water)
products) &
copra dealer
Night Market Capitol RORO Port Ancestral Hall of
aukay-ukaye Provincial house of Tan Justice
D22Qi Sanchez (Bulwagan
Ice Plant Old Abandoned
neighborhood building
(veterans) Eustaquio
Tan Bodega
ACME building  Abandoned Abandoned
movie houseg movie house
Love2 Cinema ¢ Zenith
Theatre
Banking
institution

Source: Isabela City CPDO with inputs of local stakeholders in a series of consultative workshops, 2019.
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Kawman3: East Isabela Kawman

The thirdkawman(seeError! Reference source not foungcomprises eight (8) barangays in the eastern
art of the city, namely:

Binuangan
Lanote

Busay
Tabiawan
Baluno

Begang
Sunrisgurban)
Eastsidgurban)

© N Ok wDdE

The kawman ismostly rural, but is also considered as a secondary urbgrargsion area outside the
poblacionor the kabela Business Center, largely due to the rapidhanizing barangays of Sunrise and
EastsidgseeTable14).

Table14. Population of East Idzela, 2015 and 2020 (projected)

Barangay Type of Enclave Population Population Projection
(CY 2015 PSA CensL (CY 2020)

1. Binuangan Not applicable 1,755 2,023
2. Lanote Chavacano 3,608 4,158
3. Busay Not applicable 1,606 1,851
4. Tabiawan Not applicable 1,535 1,769
5. Baluno Bisaya 2,557 2,947
6. Begang Chavacano/Bisaya 2,863 3,300
7. Sunrise Not applicable 2,393 2,758
8. Eastside Not applicable 2,370 2,732

Total 18,687 21,538

Source: Isabela City CPDO with inputs of local stakehdldarseries of consultative workshops, 2019.

Judicious spatial planning for East Isali€smvmanis important as the area will not only decongest the
present urban core, but can also provide a broader catchment area for the delivery of social serglices an
new opportunities for socieeconomic activitiesseeTable15and Table16). Simple trading and commerce
currently occur in this neighborhood, due to a numbersaofiall sairsari stores and fish and vegetable
vendors along national highway. New commercial and business establishments such as resorts, lodging
housesandinns also contribute to economic growth in thkiawman
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Map 15. Isabela City Kaman: East Isabela

on Residentia
al Isabela
sabela Business Center"
' West Isabela
"Processing Zone/
Industrial Area"
[ Island Isabela
"Isla TurismoMarang-marang
Il Upland Isabela
“Forest & Agri Production/
jodiversity Area"

>

B

\\Road Network
National road

+— City road
, Barangay road
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Table15. Distinct Features oEast Isabela

Binuangan
River

Ricefield
Coconut Plantation

Forestland
(Mangrove area)
Cockpit
Basilan General Hospital

Basilan Electric Cooperativ
(Power Plant)
Proposed City Gynasium
Proposed Public Plaza
Hotel, Resort & Restaurant
(Kasinahan)
Tennun weaving

Lanote Busay
Buri Tree (crafting River
material)

Chinese Cemetery = Busay small waterfall

Ramirez ancestral
house
Rubber plantation

Falls (Mario Falls at
Upper Lanote)
River and spring

Rubber Plantation
Educational Facilities
(Isabela Bliss
elementary School,
Lanote Elementary
School)

Tabiawan
FuegeFuego Beach

Forestland

(Mangrove aga / Nipa)

ISAWAP Septage

Treatment Plant
Educational Facilities
(Tabiawan Elem. Sch)

Globe Tower / Cell site
t22NJ / 1 ANB

and Tomb

Tabiawan Waterfalls

Chapels
Poultry
Ricefield & Coconut
Plantation

Source: Isabela City CPDO with inputs of local stakeholders in a series of consultative workshops, 2019

Table16. Distinct Features of East Isabelaontinuation)

Baluno
Beaches (Hami Beach,
Calabasa Beach and Block
Beach)
Propsed Sanitary landfill
site
Ecological Park

Rubber Platation

Forestland
(Mangrove area)

Sunrise
Seat of City
Government (City Hall’

Begang
Gadayan Old /
Ancestral House

Cemetery
City Terminal (East)
Bishop Querexeta
Tomb and Housing

Project (La Paz Village
Isabela City Police

Station
Isabela City Fire Statio

Educational Facilities
(BeNHS & BeCES)

Globe Tower / Cell site

Chapels
(Sto. Rosario Parish &
Virgen dela Regla
Chapel)
Spring water reservoir  JB Dans Memorial
Gymnagim (city hall
compound)

Eastside
Grandstand

Forestland
(Mangrove area/Nipa)
Educational Facilities
(BNHS & IECES)

Rotonda (Landmark)
w2il NBE Ly

Source: Isabela City CPDO with inputs of local stakeholders in a series of consultative workshops, 2019.
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Kawman 4 Isabela City Kawman: st Isabela

The fourthkawmanislocated in the western part of the City of Isabalad ha highcurrent and potential
uses for industrial anéconomicprocessingarea (seeMap 16). The West Isabeldawmancomprises ten
(10) barangays, six (6) of which are classified as urban barafsgmjable17):

Dofla Ramona
Aguada

San Rafael
Tabuk
Sumagdang
Menzi
Cabunbata
Balatanay

. Makiri

10 Kumalarang

© 0N WDNE

This neighborhood serves as a growth center for the western part of the city. 8bthe plantations of
rubber, coffee and black pepper areoncentratedin the kawman including the Rubber Processing Plant

in Barangay Menzi. Simple trading and commesarel services take place in thiswman Commercial

and business establishments proliferate within every bararagay/ ther outskirts especially along major
thoroughfares on both sides and both directions. Others are engaged in agricultural activities such as
farming and poultry, and livestock raising.

Tablel7. Population of West Isabela, 2015 arith20 (projected)

Barangay Type of Enclave Population Population Projection
(CY 2015 PSA CensL (CY 2020)
1. Dofia Ramona Not applicable 907 1,045
2. Aguada Not applicable 5,469 6,303
3. San Rafael Not applicable 7,813 9,005
4, Tabuk Not applicable 6,696 7,717
5. Sumagdang Yakan 6,529 7,525
6. Menzi Not applicable 3,715 4,282
7. Cabunbata Bisaya 3,376 3,891
8. Balatanay Not applicable 873 1,006
9. Makiri Not applicable 678 781
10. Kumalarang Sama Bangigi 1,273 1,467
Total 37,329 43,022

Source: Isabela CityPDO with inputs of local stakeholders in a series of consultative workshops, 2019.

Future developments iWest Isabelaawmancan help decongest the urban co@nce developed, it
has high ptential for agriculture industrial and economic zone which canhén create jobs and
employment opportunities for the constituents of Isabela City. Additional locators can lead to additional
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mediumdensity, mixeduse pedestrian friendly centers for residential and commercial (sesTable18
andTable19).

Map 16. Isabela City Kawmanest Isabela

Lukbutop—"®

LANTAWAN

Sources:
Kawman classification f

Workshops, 2019
City Planning and Develof
PSA and NAMRIA
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Table18. Distinct Features ofVest Isabela

Dofla Ramona

San Rafael

Depot

Sumagdang
Sumagdang beach

Educational facilities

Aguada River

Highly populated

(preschool, barangay
elementary,
secondary & tertiary)
Oldest Hospital West Terminal Presence of mulki OldestMuslim Madrasah School
religious worship cemetery recognizedoy DepEd

place
Educational facilities

Portion of the

Overpass (Isabela  Subwatershed Culturally diverse
Central Pilot School) barangay is a (preschool, elementary
Forestland secondary & tertiary)
Basilan State College
Mosques Fishpond TESDA
Hospital Eduational facility Slaughterhouse
for pre/elementary
school
Power barge Diverse culture
Ship yard jail facility (Province)
Tennis court Cassava & Banana
Plantation
Known for its Rice field
RSt AOF OA ¢
LI yOAGE ¢
Governmenbffices Poultry
Scenic sunset
viewing
Weaving Center
e2YSyQa

Source: Isabela City CPDO with inputs of local stakeholders in a series of consultative workshops, 2019.

Tablel9. Distinct Features of West Isabe(aontinuation)

Menzi Cabunbata Balatanay Makiri Kumalarang |
Rubber processing  Centennial Tree Mat weaving Colorful bailey Kumalarang Falls
plant (Acacia) (before) bridge
Wastewater Rubberland Marine products Fruit Trees Kumalarang MinHydro
treatment facility for Resort (fish & octopu} Power Plant
rubber
ISAWAD Filtration Spring Rice field Educational Kumalarang River
Facility facilities (longest river)
Balatanay beach Brgy. Makiri Educational facilities

Rubber Plantation

Coffee Plantation
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Black pepper

Coconut Plantation
Rubber Plantation
Poultry

Rubber plantation
coffee
Special Forces
Detachment/
Camp

Housing Project

Rice Demo Farm Kumalarang Bridge

Kumalarang Black Beac
Rubber Plantation



Cabunbata
Vegetable Demo
Farm
Fruit trees (dirian
& lanzones)

Educational
facilities
(preschool,
elementary,
secondary
Chapels &
Mosques

Balatanay
Mosques

Makiri Kumalarang
Poultry

Agricultural crops such
as cassava, vegetable ¢
corn)

Source: Isabela City CPDO with inputs of local stakeholders in a series of consultative pgr28h8.

Kawman 5: Upland Isabela

The fifth kawman is classified as the Upland Isabela Forest & cAfjtire Production Areacum
Biodiversity Corridor of Isabela CityeeMap 17). It comprises eight (8) barangs, as followgseeTable

20):

Kapatagan Grande
Small Kapatagan
Masola
Kapayawan
Maligue
Panunsulan
Calvario

Lumbang

© N Ok wDdE

Most communities in this kawman are forest and forestland barandage Table 21 and Table 22),
translating topotential agricultural production areas and ecotourism sites.

Table20. Population of Upland Isabela

Population

Population Projection

Barangay Type of Enclave

1. Kapatagan Grande Not applicable
2. Small Kapatagan Not applicable
3. Masola Not applicable
4. Kapayawan Not applicable
5. Maligue Yakan

6. Panunsulan Not applicable
7. Calvario Bisaya

8. Lumbang Not applicable

Total

(CY 2015 PSA Censt

1,118
1,647
1,322
964

2,192
1,283
2,289
2,200
13,015

(CY 2020)
1,289
1,898
1,524
1,111
2,526
1,479
2,638
2,536
15,001

Source: Isabela City CPDO with inputs of local stakeholders in a series of consultative workshops, 2019.
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Three ofits baranggs, namely Kapatagan Grande, Small Kapatagan and Masola, form part of the Basilan
Natural Biotic Area (BNBA), which is a protected zone under the NIPAS Law. The B6iBRGisectare
areashared by Isabela, Lamitan, Tipgpo, and Sumisip. Bad on the recent validation activity on forest

land use planning the area is still diverse and rich in various species of both flora and fauna.

Since it is mostly a forestland community, the Uplatalvmand S NIJ S & hS [aNJilife-822NIZNGOS ¢ 2 F
IsabelaCity, providing fresh air and water for the lowlakdwmans Therefore, pograms and initiatives

for integrated conservation of natural resources must be prioritized, balancing the needs of agricultural
production against protecting as much of thierestland. Potential ecotourism sites in thikawman

include the Isabela City Forest Park in Maligue, where one can go trekking with the forest flora and fauna.
Howeve, problems related toencroaching builup areas within the foresline must be urgently
addressed.

Table2l. Distinct Features obUpland Isabela

Kapatagan Grande Small Kapatagan Masola Kapayawan |
Forestland Forestland Forestland Forestland
Portion is part of BNBA Portion is part of BNBA  Portion is part of Mosques
(Protected Area) (Protected Aea) BNBA

(Protected Area)
Wildlife species (flora and Wildlife species (flora  Wildlife species (flore Educational Facilities
fauna) (BNBA) and fauna) (BNBA) and fauna) (BNBA) (preschool, elementary
& secondary)
Spring (Siticalvario Peak)  Small Kapatagan River
Bessy Bohe Avocado Falls
Rivers (Bohe Avocado, Boht
Camasi, Bohe Mampallam)
Source: Isabela City CPDO with inputs of local stakeholders in a series of consultative workshops, 2019.

Table22. Distinct Features of Upland Isabe(aontinuation)

\ Maligue Panunsulan Calvario Lumbang ]
Forestland Forestland Forestland Forestland
Isabela City Forest Mini Hydro Water Falls = Monte Santo (Purok 6)  TagulilaRiver (Purok 3)
Park (Balagtasan Falls) Pilgrim Site
Maligue Nursery Wildlife species (tarsier) Rubber Plantation Spring (purok 2)
Bangul Spring (Purok Black Pepper Farm at Siti Vegetable Crops (Blac Lumbang Hanging Bridge
2) Strogar pepper, peanut,
camote, corn)
Nursery Spring Mosque (Sitio Strogar) Educational Facilities Educational Facilities
(purok5) (daycare & elementary (Lumbang Daycare Cente
School) Lunot Elementary School
NR Hugo Elementary
School)
Maligue falls Campsite & Resort Chapels & Mosque
(Balanban)
Hugo Ancestradhouse = Ancestral House (Purok 1 Vegetable crops & Fruit
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1948 (Purok 3)
Cassava Farm
(purok 2)
Banana Farm
(purok 2 and 6)
Rubber plantation
Coffee and coconut
plantation
Educational facilities
Chapels & mosques

Source: Isabela City CPDO with inputs of local stakeholders in a series of consultative workshops, 2019.

MALUSO
0 1 2 km
A
Sources:

Kawman classification from Strategic Planning
Workshops, 2019

City Planning and Development Office, 2019
PSA and NAMRIA
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Poultry

Rubber Plantation

Coffee

Educational Facilities
(daycare & elementary)

SUMISIP

Kawman
[ EastIsabela

"Expansion Residential Area"

B Central Isabela
"Isabela Business Center"
Bl West Isabela
"Processing Zone/
Industrial Area"
[] Island Isabela
"Isla Turismo
I Upland Isabela
“Forest & Agri Production/
Biodiversity Area"
Road Network
—— National road
—— City road
—— Barangay road

CITY OF
LAMITAN

— Trail

— Rivers

Utilities

Airstrip

Cellsites

ISAWAD Facilities & Water Source
Power Generation Facility and Barge
PPA Terminal and Wharf

PPA Wharf

Public Market

Terminal

Water Facilities

Water Source

—— Transmission Lines

I Built Up Area

00D D & & > @>2 4

trees (mango)



V. Setoral Development Outcomes, Strategies and Targets

5.1 Outcomes and Strategic Initiatives

5.1.1 Governance in 2022 and beyond

Isabela City can only prosper by making governance as the tangible basis for all peace and development
efforts. Apart from bas compliance to the requirements for the Seal of Good Local Governance, a
complete shift in government culture will translate to efficient service delivery that is supported by
transparency and accountability from the city down to the barangay level.

By 2022, Isabela City will have a strong culture of citizen engagement embedded in all local governance
structure and processes. In recognition of all Isabelefios needs and perspectives, involvement and
participation of people from Isabela City ensures inesind democratic exchange of ideas in decision
making for the public interest. This contributes to efficient and effective public service delivery which
marks a truly responsive local governance.

To realize the governance outcomes, the local governnodnisabela City will invest in the following
strategic initiatives:

1 Enhancd public service delivery and public information accessibility through information
and communication technologyPlanning, programming, budgeting, monitoring and
evaluationwill be heavily informed by data and evidence
91 Capacity development (people and bureaucracy)
1 Multi-stakeholder partnerships and alliances for developméitite idea is to create an
G SO2aeéail Sy éoordifation, codderatidzSiaad c@mmunication at provinciy ¢
neighborhood level
1 Initiativesthat promote altural diversity and social cohesiominstreamed across all
sectors The mantrawill b8 wS @A aA G 2dzNJ LI &G G2 OKIF NI 2 dzNJ T dz
1 Integrated service deliverylhis requirestreamlining systemandimprovinguser experience
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5.1.2 Human Development in 2022 and beyond

Isabelefios are empowered and are living happy and dignified lives. To achieve the desired human
development outcomes by 2022, the local government ensures to undertake the following strategi
initiatives:

1 A holistic lifestage approach to health and social service delivery. Investment in human
development starts from the first 1000 days of life, recognizing how early childhood
development has consequences on lelegn productivity

91 Acultureof learningwhich would require learning spaces (not limiteditiraries, contests
after-school activities, adult learnings well as life skd and specialized skitigining

1 Employment assistance and financial inclusion for the marginalized segicthe
population including oubf-school youth (OSY), women, widows, and differently abled
persons or PWDs.

5.1.3 Infrastructure Development in 2022 and beyond

By 2022, Isabela City is able to design and build connective infrastructure and tratigpostystems that
promote enhanced mobility, safety, and access to economic opportunities, essential public faeititles
social services.

The rapid urbanization of Isabela City requires an efficient and effective infrastructure development
managementsystem. The local government pushes for increased infrastructure support to economic
production for improved productivity. As a result of these investments, the city is livable and appeals to
everyone because the local government, the business sectoresidents, and visitors strictly comply to

the regulatory and environmental policies which provide suitable conditions for economic growth.

To realize these desired infrastructure development outcomes, the local government of Isabela City will
invest inthe following strategic initiatives:

1 Improvement offacilities and Utilities (IFU)
1 Infrastructure Support to Promote Economic growth{BPEG)

a) Investment roadshow on power and watand ygrading of power and water

facilities

b) Roadimprovements(farm-to-market road)

c) Network Providers Augmentation for Network Services Stability (NPANSS)
1 Oversight monitoring, inspection, regular compliance to national and local policies related to

the implementation and maintenance of infrastructure projects

1 GeoSpatialDatabase (DGSDi infrastructure
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5.1.4 Economic Development in 2022 and beyond

By 2022, Isabela City is able to push the boundaries of its production frontiers while ensuring that
sustainable and communilyased businesses drive the thriving local eaogo A great majority of the
household population participates in value creation in the productive sector (starting with agriculture and
fishery sector and the food industry) and there is high public confidence in the local economy after
decades of econom&lowdown.

Big entrepreneurs, in partnership with the local government, have laid the foundations of attracting
investments in critical and priority sectors. Businesses and residents enjoy the uninterrupted and
affordable services of water, power, telaomunication, logistics (inteisland shipping and land
transport services). The economy also sees an increased production in fishery and aquatic processing,
fruit and agriculture products processing, and the tourism sector. These industries create high val
addition potential and have strong economic linkage with the rest of the economy.

The business environment in Isabela City is competitive and economic partnerships inclusive and
sustained. Policies, incentives, regulations, and infrastructure are umiviel to local businesses to
operate in Isabela City.

To realize these desired economic development outcomes, the local government of Isabela City will
invest its time and resource® implement a to-track approach to economic development, covering
both largescale investments in critical/priority industries and commusttiven sustainable businesses
to wit:

a) Generate income from diversified income sources (including commbaibed)

b) Revive the local economy and jumpstart critical industries

Isabela @y acknowledges the links between economic developmenifure and identity, and the

environment. As willbe RA 34 0dzaaSR Y2NB SEiGSyargSte o6St263x ST

development that issimultaneously economic and cultural in its shape, messagd wealthgeneration
model, that can support both one fulcrum product, for largeale development and global marketing;
and a range of small and medium enterprise merchagdnostly but not exclusively foedased.

5.1.5 Security, Justice, and Peane2022 and beyond

By 2022, all Isabefi®s live in peace, feel safe, and are empowered to promote and maintain public order
and public safety in partnership with the LGU, law enforcers, and community.

To realize the desired security, justice, and peadeling outcomes, the local government of Isabela City
will invest in the following:
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Isabela City: Society Against Violent Extrem(is8AVEis acomprehensive program geared
towards preventing and countering violent extremisthencompassethe development of
early warning systems, rehabilitati@ndreintegrationassistance packagand aftercare
service fowiolent extremist offendersThe success of the program considers thgous

push and pull factors anitlinvolves community approach to violenpeevention.The yuth,
women, religious, and security secs@re active partners in the undertaking.

Isabela City: Security, Order, Law, and Just8®USTICE) is a community policing program
geared to inform residents about the concept of securitgtige, peace and the law. The
undertaking provides a venue for Isabelefios to know and clarify acts that are prohibited by
law and their rights within the law. Residents have the capacity and are empowered to
report violations, crimes, suspicious activitasd the likes. Stakeholders are important
actors of community policing.

People oflsabela Contra Kem@&ICKis afire prevention program

Program Against the Distribution and Abuse of lllegal DRG®AID) isa comprehensive
program against the sale,sdiibution, possession, and abuseprbhibiteddrugs The

program includesehabilitationbecause it treatslrug addicton as a public health concern
Youth, women, parents, religious groups and C8f@snformed about drivagainstthe
scourge ofllegaldrugsto the community

5.1.6 Disaster Risk Reduction and Climate Change Adaptation and Mitigation
in 2022 and beyond

By 2022, residents of Isabela City have a quality of life that combines progress, safety, and security with
minimal resource consumiain and use of traditional sources of energy. The city is clean, sustainable,
safe, secure, and resilient to their exposure to natural and image disasters. Residents and businesses
experience low windfall losses because the local government is abfestitutionalize and practice risk
prevention, mitigation and preparedness measures. Being informed and engaged, Isabelefios are able to
manage and cope with the undesirable consequences of extreme climate events.

To realize the desired climate change addjn and mitigation outcomes, the local government of
Isabela City will invest in:

1 An Integrated Sustainability Program to balance watershed protection and economic

development:
a) Installation of green infrastructure
b) Waste management
¢) Rationalization on watr and energy use, and
d) Tree planting. Each resident and each business establishment to plant is required to
plant at least one indigenous tree in Isabela City
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5.1.7 Culture and Identity in 2022 and beyond

As mentioned in the earlier sections of this plame of thel a LJANI GA2ya F2NJ Lal oSt
development isto be a & O dzf (i dzNJinte thid/sec@régdaseyond heritage and tourism and into an
understanding of culture as a changing and dynamic process for a place and its, peispdgo assumes

that all development decisions are embeddedhie OA (1 @ Q& RA @S NIarfl erOidzisindlzilistt A RSy
be built based on consensuBhetargets and strategies for this particular sector are still under calibration
pending further study andnulti-stakeholder consultations and revieMeverthelesssome crosgutting

aspects of culture and identityhat will serve as qualitative objectivesy NBf I GA2y (2 L
development include:

ax

o Inclusion of sea/river space in the reconstructiorafal culture and history, and in imagination
of the future

o Development of @oncept of the products of aghusiness to encompass the soil, water, climate,
and culture that creates the plant that then travels as foaghd that therefore has to be
accountel for in financial terms

o Establishment of theelationship of mountain to sea, inland to exterior, and the entire Basilan
ecosystem as a structuring framework commercial/cultural development.

0 Acknowledginggé Ky 2 f Ay 3dzA &G A O RA-DS hfidatiod b IsgbdiCity2syatiad | &
history, but productive of a unique possibility: a Philippine and Southeast Asian learning center
for crosscultural understanding, religious tolerance, and linguistic comprehension of difference
and similarity

o0 Acknowledjingsustainable development as embedded in the understanding of spatial history
and culturalsocial ecosystems

Q
(o8

5.1.8 Food and Nutritional Security in 2022 and beyond

By 2022, Isabelefios will experience food abundance and zero malnutrition. This matisatiela City

will pursue the twin sulgoals of: (1) addressing any potential threats food shortage, hunger, and
malnutrition on a sustainable basis and (2) creating the conditions for meeting the burgeoning demand of
rising population of the city.

A key strategy to achieving a sustainable food industry is the adoptiapain-communityand localist
approachto food production and food consumptiorfood security is a responsibility of the whole
community, workingin tandemwith the LGU and national ageies It encompasses the varied sectors of
the local economy from agriculture and private enterprise to infrastructure, health, education, social
welfare, governance, environment, peace and security, disaster management.
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5.2 Targets and Prioritization

Note: final targetsfor SecurityJustice and Peacad for Culture and Identityare still under calibration
pending further study and consultation

Table23. Targets and Prioritization

Sector Indicators 2020 2021 2022 2023 and
beyond

Governance % of clients with
positive feedback in
client satisfaction
surveys
% increase in the
social media posting
with positive
reactions
% of ordinances
digitized and
published
% of Kecutive
Orders/memos
digitized and
published
% of official
documents digitized
and published
No. of organic reach
on social media
platforms

% ISO QMS readines

-18 offices

% eready/
computerized :

-45 arangays

No. of5SQWP
system established/
implemented

Real increase in
revenue generated
thru permit and
licensing

real increase in real
property tax
collection

No. of barangays tax
mapped

No. of real properties
tax mapped
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100%

100%

100%

100%

100%

70,000

60%

20%

21,240,331

3,959,615.00

45

13,059 RPU

100%

100%

100%

100%

100%

100,000

100%

30%

22,874,202

4,264,201.00

45

13,700 RPU

100%

100%

100%

100%

100%

150,000

100%

50%

24,508,074

4,568,787.00

45

14,380 RPU

100%

100%

100%

100%

100%

100%

100%



Sector Indicators 2020 2021 2022 2023 and
beyond

% increase in the 10% 20% 30%

number of registered

stallholders

% of market with 100% 100% 100% 100%

stallholders entered
in the database
Realamount of 21,240,331 22,874,202 24,508,074
increase in Business
tax collection
Real amount of 37,105,513 39,959,78 42,814,053
increase in total local
collection
No. of printed official 65,000 pcs 70,000 pcs 75,000 pcs 80,000pcs
receipts
% of transactions 100% 100% 100% 100%
recorded and utilizing
the system
No. of offices 18 18 18
complied in Good
Governance
Conditions (GGC)
Human % of clients satisfied 50% 70% 90%
Devebpment with services
rendered
% of clients with 10% 20% 30%
improved level of
wellbeing from
survival to seH
sufficiency
No. of teenmothers 150 200 300
coached inJsapang
Batang Ina
No. of teens with 100 100 100
specialneeds
coached in Mental
Health RH
No. of healthy and 6,000 8,000 10,000
responsible
adolescents coached
in Sexual Health Peer
Educ (SHAPE)
No. of Responsible 100 120 130
Parenthood for
Adolescents classes
conducted
% decrease in 50% 80% 100%
Baselire Teenage
pregnancy rate
No. of 3to 4-yearold 2,767 3,000 3,500
children provided
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Sector Indicators 2020 2021 2022 2023 and
beyond

Human
Development

Human
Development
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with supplementary
parental care

No. of affected
children provided
with protective
services

No. of Children in
Conflict wih the Law
provided with
protective and
rehabilitative services
% of children with
Improved weight
after 12 days of
feeding who were
identified
underweight and
severely underweight
upon entry.

% of children who
maintained nornal
nutritional status of
the children after 120
days of feeding.

% of children with
significant
improvement in the
nutritional status of
the beneficiaries after
120 days.

% of children with
improved knowledge,
attitude and practices
of children, parents
and caregiver througr
the intensification on
nutrition and health
education.

No.of PWDs made
aware of PWD rights
and benefits

% of fullyimmunized
child (FIC)

% ofaccess talean
water

20

10

100%

100%

100%

100%

150

88%

of children
below 12 mo.

old

100%
bacteriological
testing of 6
level llwater
sources in 5

25

50

100%

100%

100%

100%

200

92%
of children
below 12 mo.
Old
100%
bacteriological
testing of 6
level l12ater
sources in 5

30

80

100%

100%

100%

100%

250

95%
of children below
12 mo. Old

100%
bacteriological
testing of Gevel Il
water sources in 5
barangaysnd



Sector Indicators 2020 2021 2022 2023 and
beyond

barangaysand  barangaysand water refilling
water refilling ~ water refilling stations
stations stations

% enrolled towards 10% increment 10% increment ~ 10% increment
universal coverage of from Baseline  from Baseline from Baseline

Isabelenos to Member Member Member
PhilHealth
No. of barangay 6 BHS 10 BHS 3 BHS
health stations (BHS)
constructed
Infrastructure % of paed city and 40% 60% 80% 100%
Development barangay roads
% reduction in 50% 80% 100% 100%
vehicular accidents
% reduction in crime 50% 80% 100% 100%
incidence
% reduction in 80% 100% 100% 100%
transportation cost
% increase in 50% 80% 100% 100%

households with
access to watersocial
and economic

services

% enhanced flood 100% 100% 100% 100%
control programs

% increase in quick 100% 100% 100% 100%

response time to

security and

emergency situations
Economic % of MSMEs 40% 50% 70%
Development benefitting from local

policies adopted and

issued

Actions: Inventory of

MSMEs

% decrease in cost of 40% 50% 70%

doing business (e.g.

GSYyiNBé¢ FS

Action: Clierdcentric

initiatives

% decrease in the 30% 40% 70%

number of days for

businesses to get

registration and

permits

Action: Streamline

processes

No. of model farm 10 15 25

gardens in urban

abandoned/vacant
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Sector Indicators 2020 2021 2022 2023 and
beyond

spaces rolled out

% increase of
accredited MSMEs in
Isabela City identified

Security, No of crimes
Justice, and

Peace(for Fire incidence
calibration)

% Damage to
properties and
displaced families

No drug free/drug
cleared barangays

% increase in
organized and trained
force multipliers

no PCVE incident

% of community
awareness in 14
barangays about
violent extremism

% reduction in
vehicular accidents
% reductionn crime
incidence

% increase in quick
response time to
security and
emergency situations
% of fire incidence
decreased

% of drug free/drug
cleared barangays
increased

% increasen
organized and trained
force multipliers

Climate Change
Adaptation &
Mitigation

% of households (HH
taught on concepts of
DRRM and CCA and
surveyed with FDRR
equipment

% of HH complaint on
IEC materials given
and having the
necessary FBRR
equipment

% of barangays that
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50%

all 45 Barangays

decreased by
4%

decreased by
4%

36 Barangays

Increased by
25%

all 45 Barangay:

50%

50%
50%

100%

50%

50%

50%

11,000
Households in
Urban Brgys

50%

45

70%

all 45
Barangays
decreased by

4%
decreasedy
4%
36 Barangays

Increased by
25%

all 45

Barangays
70%

80%
80%

100%

70%

70%

70%

5,500
Households in
Island/ Upland

Brgys

75%

45

90%

all 45 Barangays
decreased by 4%

decreased by 4%

36 Barangays

Increased by 25%

all 45 Barangays

90%

100%
100%

100%

90%

90%

90%

5,500 Households
in East/ West Brgy:

100%

45

all 45
Barangays
decreased by
4%
decreased by
4%

36 Barangays

Increased by
25%

all 45

Barangays
100%

100%
100%

100%

100%

100%



Sector Indicators 2020 2021 2022 2023 and
beyond

are compliant and

having the necessary

equipment

# of Barangays with 6 11 16
functional MRF &

Recycling Center

(200sgm)

% Reduction in Waste 50% 75% 100%
Disposed by

Barangays

% reduction of waste 25% 50% 75%

disposed in the City

MRF and Landfill

No. of Solid Waste 152 162 172
Management

Personnel that have

protective equipment

No. 10,000 15,000 25,000 seedlings o
of establishments seedlings of seedlings of forest/fruit trees
engaged in forestand  forest/fruit forest/fruit dispersed/planted
fruit trees nursery trees dispersed trees
and planted  dispersed/plant
ed
Cuture and (To be determined;
Identity targets are largely

gualitative rather
than quantitative and
will be fleshed out in
relation to other

sectors)
Food and % of malnourished
Nutritional adults (men vs.
Security women)

% of malnourished
children(boys vs.
girls)
% of households that
experienced hunger
(men vs. women)
% of household food
expenditure to total
household
expenditures
Volume of food
production by
commodities

Source: Isabela City CP@(h inputs of various offies, 2019.
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VI. Strategidnitiatives/ Programs and Projects

6.1 Governance Strategic Initiatives

The governance strategic initiatives revolve around t@@&) major foci: (1) the establishment and
strengthening of automated systems and streamlining psses of the city government and (2) the
development of its human resources.

By 2022, processes will be automated and streamlined and human resources strengthened and digitally
capable. The litmus test of responsive local governance is that public esatelivery is significantly

AYLINEOSR FyR OAGAT SYQa GNHzG Ay GKS OAdGeE F2H0SNYYS:

Goal 1: Transparency, accountability and citizen engagement strengthened and promoted

Strategic Initiative 1¢ Isabela CitizerCentered and Open Governmensébela Open Gov)

a) Ordinances, issuances and policies digitized and published
Open Public Documents Projedihis involves digital publication of ordinances,
executive orders, administrative orders and memos of the city government.

b) C2 NHzY ¥ 2 dligagémént dstdhfished and functional
Citizen Engagement Projecthis includeorganizingspecial local bodies with
active participation and involvemewf registered and accredited CSOs/POs; PPP
F2NHzYT OA AT Sy-plaorBsy NGASehoagmntin ladal | S
community interventions; and ODA forum (international development partners
engaged in local community interventions)

¢) Transparency mechanism set up and maintained
E-Governance Projecfmhis involveghe establishment of full disclosureoptals;
monitoring and tracking of social media metrics; establishment of grievance
mechanism Task Force; establishment of Transparency Seal compliance Technical
Working Group (TWG); and introduction of executive and legislative innovative
interventions.

d) Executive and legislative innovative interventions introduced

New Age City ProjecfThis includes establishment of executive partnerships,
conduct of local/ international Partners' Forum; monitoring and tracking the
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Executive Legislative Agenda; idéyitig and appointing comptroller;

enhancement of the existing electronic database and utilization of effective
assessment tools for evaluation of applicants; establishment of Technical Writers
Pool, Business Investment Lounge / Negosyo Center, and TeClehizt.

Goal 2: Effective and efficient public service delivery institutionalized

Strategic Intervention X Isabela Standardization of Processes and Automation of Systems (|
SPAS)

a) Offices and barangay officials capacitated on the operation of theBys
f CNRYGtAYSNRQ / I LI OAThiginvoldzs doriRldct/ol5S tralih@S Ol o C
and ISO Quality Management System (QMS) documentation leading to ISO
certification by 2021; and training on new systems and procedures.

b) Data management environmerpplicies and guidelines set
1 Internal Datasets Management (IDMThis refers toestablishing a repository system
that allowsrecordng, monitoring, tracking, and-publication of executive orders,
memoranda, policy issuances, guidelines (5s QWP systaaigo lintends to establish
ExecutivelLegislative Action Committee (ELAC)

c) Automated systems established and functional
f LalroStl {eadasSvyaqQ ! dibiLpertaiisiaXht autom®@ienS OG o6 L { ! t
2NBFYATFGAZ2Y FyYyR OF LI OA (icds anddeerfs,Riidy 3 2 F & e a
promotion of systems such as (i) Revenue Generating Systelastronic Business;
and (ii) Electronic Real Property Tax System.

d) Database setip and functional
1 External Resource Data Management Initiative (ERDMBis involves data
management of: (1) Market Administration System, (2) Financial Management
System, (3) Tricycle Operation and Management System; and (4) Administrative
Systems.

The Market Administration Systeroovers organization of Market Administration Board (MAB) and
Technical Working Group (TWG); MAB training, conduct of roadshows; and implementation of
Market Development Program such as construction of public flea markets; creation of Economic
Enterprise Office (Plantilla: 1 manager and 1 bookkeeper)

The Financial Maagement Systemesovers monitoring and inspection of business establishments;

monitoring and inspection of all local income generating sources; and establishment/installation of
financial management system.
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The Tricycle Operation and Management System MBDinvolves establishments of TOMS and
conduct inventory and validation for database.

TheAdministrative Systenrefers to the establishment and upgrading of administrative systems such
as Government Accounting System (eNGAS); Budget Monitoring Systeypr's! Executive
Dashboard; Property Management, Procurement, Inventory System; Centralized Procurement
System; Philippine Civil Registry Information System; and Electronic Freedom of Information Portal

e) Medium, long term and Thematic plans prepared addged - pertains to the medium, long
term and thematic plans preparation (CDP, LSP, LPTRP, AlP) and updating of (FLUP, CLUP,
ELA) as well as subsequent adoption of competent authorities.

f) Other support systems in plac&his covers capacity building anggication/
implementation on GIS and CBMS

g) Good Governance Conditions (GGC) compligds refers to compliance and updated
posting of the good governance conditions in the website of the Office of the City Mayor.

Strategic Initiative 2-a | @ 2 NQ af D{SHISNNIIA &A 2y YR alylF3aSYSyi
GSMI)

a) Overall Supervision of Plans, Policies and Programs Implementation Institutionalized
i)  Monitoring and assessment of agency/ offices performance and local special bodies
Monitoring and Fedbacking Sesons with Departments and Offices
i)  Talakayan with Barangay Chairs
iii)  Ulat sa Bayan (First 100 days, SOCA, etc)

b) Support to Human Resource Development Established

i)  Establishment/ improvement/ upgrading of strategic offices (improvement of
workplaces)

i)  Human Reource Development Management (Preparation of HRDP, conduct of HR
audit, hiring/firing, attendance to CSC trainings, exposures)

iii)  Regular updating/ upgrading of PMIS/ HRIS

iv)  Provision of support facilities and equipment

v)  Personnel Incentives and Awards

c) BudgetRationalization Adopted
i) Budget increase projection
if) Budget prioritization (ratio of PS vs MOOE/CO)
iii) Gender fund utilization
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d) Linkage Building and Resource Accessing Institutionalized
i) Partnerships with CSOS, LGUs, academe, business, anousebgictors (internship
program schoefovernment agency, scheblsiness sector)
i) Sisterhood with advanced cities/ LGUs within and outside the Philippines
iii) Good practices adoption and sharing

6.2 Human Developmen&trategic Initiatives

The humandevelopment strategic initiative is about improving the quality of life of the residents.
Lowering poverty incidence of Isabela City and improving social service delivery to the most in need are
necessary conditions for a happy and dignified life folsalbelefios.

The establishment of the Isabela City Human Development Initiative (ICHDI) will ensure social protection
of the poor and the vulnerable by promoting and implementing programs and policies designed to
empower people to selufficiency. By 2022poverty is alleviatedcare aross life stages will be
guaranteed through the delivery @iutrition and health servicg anda culture of learningbecomes part

of daily affairs of residenthich gives them greater chances of becoming successful in gmpitt and
livelihood prospects and their exercise of rights for decent living

Strategic Initiative 1¢ Isabela City Human Development Initiatives

a) Isabela City Human Development Initiative Service & Tracking System

b) Isabela City Youth Development Alliance

c) Information Service Delivery Network (ISDN) For Adolescent Health And Development
d) Capability Building for staff/personnel for continuous development;

e) Promote seHsustainability and sefufficiency programs

f)  HAPIsabela Happy Pamilya Family Welfare Pragram

9) YFfdzadzaAys Yl odzKFI&lys YFENILIGEFEY 622YSyQa 2S¢
h) Child Protection Services;

i)  Program for Differently abled persons and older;

i)  Strengthen employment facilitation programs for PWDs

k) Emergency Assistance Program;

) Supplemental Feeding Program (3yddve);

m) Empowerment of Parents and Children;

n) Adolescent Youth Reproductive Health Program (AYRH)

0) Improve implementation of laws and policies on social protection

77| Page



Strategic Initiative 2¢ Healthy para Hapi

a)

b)

d)

f)

Universal access to Quality Health CdFénanciaProtection among the poorNotably, the
nutrition programwill be rolled out targeting théirst 1000 days early childhood
dewelopmert (0-2 years old)

Improve Health IndicesThis covergrograms to control: (1) communicable diseases, e.g.
tuberculosis measles, poliadiphtheria pertussis andtetanus(the last four in the list are
preventable through vaccinatiopy2) anti-dengue,severe acute respiratory syndrome
(SARpand Middle East respiratory syndromdER$ and (3) on-communicable disases
(e.g.cardiovascular disease, rertaalth, mental health and psychosociaupport and
diabetes mellitus)

Environmental Health and Sanitatio his covers mvironmental health program
(ZOD/proper human waste disposal, toilet program, SALINT@B&)saster management
in cooperation with theCDRRMC

Health Facility Development Progrant his pertains t@onstruction of RHUs and BHS,
provision of equipment, as well anproved access to health (PHIC access and accreditation)
and enhanced health facilityesponsiveness.

Service Delivery Network (SDNJhis pertains tstrengtheningie-ups with private sector

Human Resource for Health (HRHhis involves recruitment and retraining of available
human resourceool for healthservice.

Strategc Initiative 3¢ Learning Culture Initiatives

a)
b)

c)
d)

e)

f)

Establishment of Isabela City Public Libearg upgrading of school libraries
Technology/digital literacthrough providing hardware, software, and skills for schools, as
well as support to Tech4ED

Basic/simple agridture and fishery education in public schools from elementary to high
school

Provide access to quality and relevant Techrit@atational Education and Training (TVET)
opportunities

Support toacademiccompetitions

Madaris program
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Strategic Initiative4 ¢ Employability Skills Program

This covers employability and financial inclusion for marginalized sectors including OSY, women,
PWDs:

a)
b)
c)
d)

Seltemployment (livelihoodjncluding dgital career/online freelancer
Job matchingparticularly enployment facilitdion services

Skills mapping

Continuing education and trainings well asnternship andapprenticeship

6.3 Economic Developmenbtrategic Initiatives

The economic development strategic initiatives give emphasis on tourism, food security, and business
ventures or entrepreneurship to diversify sources of income. By 2022, economic opportunities expanded,
more investments and job opportunities created; growth in Tourism; and Isabela City-susklinable

and selfreliant.

Strategic Intervention X Isla Bonita(Tourism Development)

a)
b)
c)
d)
e)
f)

9)
h)
)

)

Inventory and Accreditation ahicro, small, and medium enterprisdd §ME$
#HAPIsabela Licensing Process

Strengthening the Tourism Code of Isabela City

TAO ng Barangay, The Tourism and Arts Officer

Organizing local businegsoups or associations

Rolling out oDepartment of TourismdOT and LGU Accreditation Policy and Standards for
primary tourism enterprises

Creation of thdocaltourisminspection team for all tourism enterprises

Implementation of Environmental and Pdfees

Creation of ordinance on théandardization of boat and tricycle fares from one point to
another

HalalAccreditation oMNo Pork Awareness Campaigm tourism enterprises

Cultivate an incentive program for tourism enterprises

Create an online systerapplication to monitor tourist arrivals from hotels, resorts and
pension houses

Implement a consumer/tourist monitoring and satisfaction scheme on all tourism
enterprises

Colors Scheme Program ®angkerosand Houses on Stilts
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Strategic Intervention Z; Abundancia na Mes&Food Security, Safety, and Sufficiency)

a) Urban Gardening Program

b) Plotor pot farming scheme in the neighborhood and scho@sléyan sa Barangay and
Paaralan

c) Counter illegal fishing in the city

d) Strengthening the local slaughterhouaed handling code

e) Promotion of native animals for commercialization (free range and organic)

f)  Accreditation of meat sellers/processors and

g) Halalindustry promotion

Strategic Intervention 3; Alegre Negosydentrepreneurial development for micro, small, and
medium scale businesses)

a) Accreditation of Existing MSMEs

b) Plotor Pot farming scheme in the neighborhood and schoGlslgyan sa Barangay and
Paaralan

c) Grow home kitchen program

d) Our Product, Our Pride Progrdirennun, imbao, Crab patty, suaitlog);

e) Finandal Literacy Program for MSMEs

Strategic Intervention 4 Balik Isabela Negosyantéor medium to large critical industries)

a) Feasibility and industry studies (hotel and resort, processing)
b) Masterplans (agriculture, tourism, logistics, water, power)

6.4 Infrastructure DevelopmentStrategic Initiatives

Isabela City commits to undertake ecompatible infrastructure as a public responsibility. Infrastructure
development is crucial for safe neighborhoods with reduced crime incidence and ease of mobility
characterized by cost efficiencgafety, and timelinessThe role of infrastructure is crucial to facilitate
access to economic opportunities and support to production, building essential facilities with high public
good content (utilities, hazards mitigati).

Isabela City has witnessed an increase in the number of visitors the past few years and will foresee a
surge in the years to come once the confidence in the local economy and the community is back.
Infrastructure will support the sustainable tourissector where tourists can undertake the entire
22dz2NySé Ay F YFYyySNI GKIFIG R2Sa y24 0d2NRSYy GKS OAdGe:
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Strategic Intervention Xk Improvement of Facilities & Utilities (IFU)

a) Rationalization of road networkd his involvesging city and barangayroads cnstruction
of concretefootbridge) andinstallation ofroad amenitiesuch a<CCTVstreetlights, and
roadsignages

b) Construction of evacuation centers in case of disaster, emergency Operation Center, birthing
center, barangayealth stations, barangay hall

c) Develop and improvevater system and expand the reach of potable water distribution
system

d) Infrastructureconstruction repairand rehahblitation of building structures foefficient &
effectivedelivery ofmedical & sociadervices gocial welfare, lealth, Offices educatior)

e) Build a housing project

f)  Construction ofanitarylandfill for improved solid waste management

g) Construction of Infrastructure that will improve flood control

h) Construction of Communal Toilets for impeal environmental health & sanitation.

Strategic Intervention Z; Increase Public Investmeninfrastructure Support to Promote
Economic growth (IPISPEG)

a) Improvement oflocal wharf

b) Publicmarket This involvethe constructiontwo (2) story, repairor rehalilitation of public
wet market,andthe old public market

c) Concreting ofoads andoadwidening

d) Construction of Infrastructure for tourism activitisach as ity boardwalk,view deck,and
canopy walkway

e) Construction ohalalslaughterhouse and prossing area

{OGNFGSIAO LYOGSNBSYUGA2Y HI ! bSGi62N] t NEDJARSN
(NPANSS)

a) Conduct feasibility study on the stability of network services

Strategic Intervention 3 Oversight monitoring / inspection on regular compliance to Naial
& Local Policies in implementing & maintaining Infrastructure Projects

a) Conduct inspection and monitoring activities on infrastructure (In accord with National
Building Code)

b) Conduct meeting wittbarangayofficials for information driveertaining tothe Building
Code which affects the business establishments in their area

c) Guidelines checking on polioyordinanceon road conversion

81| Page



{GNJ §S3IAO Lyl SN Syatiahaygbase (DGSD) 5 S PSSt 2L DS 2

a) Installation and development of data base management system-8patial database)

6.5 Security, Justice and Pea&trategic Initiatives

The security, justice and peace strategic initesivempower the citizens in the neighborhood level to
cooperate and partner with the government and law enforcers for the attainment of lasting peace,
security, and justice in Isabela City.

The strengthening oKatarungang PambarangayBADAC and capabjliof police, coastguard, military

and other law enforcers are crucial in addressing the current problem on illegal drugs, criminality, and
terrorism. To ensure public safety, support to fire services like construction of substations for better and
adequatefire protection service in the prevention and suppression of fires as well as increasing police
visibility. The PAVE program is useful to develop early warning systems and provides for rehabilitation,
reintegration, and aftercare of violent extremist offégers and their families. By 2022, criminality and
illegal drugs is reduced, citizens empowered as peacemakers, and public safety is ensured.

Strategic Initiative 1¢ Plans, policies, and systems for security, justice, and peace

a) Updating ofPeace and Orr and Public SafetyyOPHPan includingoreventing and
countering violence extremisnfPCVIEand community policing strategies

b) Baselining on security, justice, and peace issues at heighborhood level

¢) CSOs mobilized and neighborhelegel citizen feedbackechanisms put in place

d) Barangay justice system and alternate dispute resolution mechanisms strengthening

Strategic Initiative 2¢ Kontrasunogprogram

a) Lot donation construction of fire substation ftine Bureau of Fire ProtectioBER at the
eastern,western part of the city and Malamawi island

b) Transport vehicle for Fire Safety Awareness campaign, Fire Safety Inspectidgraaydn sa
Barangay

c) Basic Rescue Training Course for both BFP and CDRRMC personnel

Strategic Initiative 3¢ Anti-illegal drug prgram

a) Constantdrug awarenesdn the barangays
b) Assist the Barangay activities forPersons Who Use Drugs (PWUDS)
c) Conduct of drug clearing activities
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d)
e)

Communitybased drug rehabtation program
StrengthenBarangay AntDrug Abuse CouncBADAQL

Strategc Initiative 4¢ Community policing and capacibuilding for POPS

a)
b)

c)
d)

e)

Conduct seminar tBarangay Peace Action TeaBPAY

Monitoring, providing liaison, and networking $&laamactivities in Muslim communities.
Organizing and strengthening 8alaamCivilan Volunteers

Intensive security measures and close coordination with friendly forces

Maximum deployment of troops, strategic deployment of troops in areas of responsibility
and intensive security measures

Community awareness and dialogues with barandégials, religious leader/sector and
elders

Strategic Initiative 5¢ PAVE

Information, education, and communication campaign
CounterRadicalizatiorand Deradicalization Program

Youth Development Alliance (YDA) programs for children of combadadiwidows
Intensify coastal and land operations and monitoring

Inter-agency collaborations

6.6 Climate Change Adaptation and Mitigation

Climate change adaptation and mitigatigmitiatives pertains to thedevelopment and enhancment of
communityresilienceto disasters, to ensure a safe, secure, resilient, adaptive, clean and environment
friendly Isabela CityResilience covers both risk management and risk coping or adaptation strategies
starting at hometo work place, or other public space&dults and childne alike will learn life skillat
homeand in schoolsresponse to emergencies and evacuation.

Strategic Initiative 1¢ Effective Disaster Management and Information Dissemination developed

a)
b)

c)

"Oplan ResbadResilient Barangays and Communities" FaBéga Climate Change

Adaptation and Mitigation Training;

Family Disaster Risk Reduction / Climate Change Adaptation and Mitigation (FDRRM/FCCAM)
Survey; and

Barangay Disaster Risk Reduction and Mitigation Council (BDRRMC) Performance Audit.

Strategic Initiative 2¢ Disaster Preparedness for Effective Response enhanced

a)

Urban Search and Rescue Training;
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b) Collapsed Structure Search and Rescue;

c) Medical First Responder Training;

d) Basic Fire Fighting Training;

e) Incident Command System Course for LDRRMCs and Vol Briagrs;
f) Rapid Damage Assessment and Needs Analysis Training;

g) Post Disaster Needs Assessment Training;

h) Emergency Operations Center Training Course;

i)  Community Emergency Responsive Team Training

i) Mock Drills with Other Responding Agencies and Barangays

k) Contingncy Planning Workshop

[) Mental Health and Psych®ocial Support Training

m) Construction of Isabela City DRRMC Operations Center

n) Repair and Reconstruction of Area Coordination Center as Evacuation Center
0) Procurement of:

Fire Fighting PPEs

Emergency Medical Equment and Supplies

Specialized Search and Rescue Equipment

Water Tanker with Water Pump (Fire Truck)

Rescue Vehicle

Incident Command Vehicle

Emergency Medicines

Sea Ambulance

Maintenance of CDRRM Vehicles (e.g. Fuel and Lubricants)
Disaster Financial Lagjics

=

= =4 =4 =4 -4 -4 -8 -8 -

Strategic Initiative 3¢ Disaster Prevention and Mitigation Mainstreamed
a) Exposure Database Management Training
b) Community Risk Assessment

c) Installation of Early Warning Signages per Hazard

Strategic Initiative 4¢ Disaster Risk of Women, Childreiddtly Persons, PWDs, and Vulnerable
Community Reduced

a) Disaster Preparedness: Reproductive Health and Gender
b) Understanding Genddsased Vulnerabilities Program

Strategic Initiative 5¢ Information and Awareness on the Capacity of Community Sustainable
Implementation of the Forest Program Raised

a) Community Dialogue on Deforestation and Reforestation at Barangay Level
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b)

Community Outreach and Awareness on Climate Change, Climate Variability, and Climate
Change Adaptation

Strategic Initiative 6¢ Disaster Rggonse Enhanced for Delivery of Services

a)
b)

c)

d)
€)

PreDisaster Risk Assessment Meeting

Activation of Incident Command System, Incident Management Team, and Incident
Command Post

Mobilization of Manpower, Health Emergency Responders, Response Team during Disaster
(Search and Rescue Operation, Water Search and Rescue Operation, Collapsed Structure
Search and Rescue Operation)

Emergency Assistance Services (Relief Distribution, RSadial Intervention)

Shelter Assistance

Strategic Initiative 7¢ Disaster Rehabiliteon and Recovery Promoted through Build Back Better

Approach

a) PostDisaster Recovery Plan

b) Restoration of Life Lines

c) Reconstruction/Repair of Critical Facilities

d) Reforestation of Upland and Mangrove Areas

e) Construction of Permanent Housing (Core Shelterstessce)

Strategic Initiative 8 ¢ Effective FamiRBased Solid Waste Management and Information
Dissemination Developed

a)
b)

c)

OplandTokhang Basuga CIl-oYIAE R { 2f AR 21 4GS al yl3SySyi
Familybased Solid Waste Management or FSM Sufwgste Reduction, Recycling and
Disposal)

CGSO SWM MRF Monitoring (Waste Reduction, Recycling, and Disposal)

Strategic Initiative 9¢ Effective Communitpased Solid Waste Management Measures Developed

a)

b)

c)
d)

Barangay Forest Park (0.5 hectare facility with MBgy,cling center, vermicast production,
fruit tree orchard, communal garden, tree belt)

Urban Green Links (200 sgm facility with MRF, recycling center)

FSWM Survey

CGSO SWM MRF Monitoring

Strategic Initiative 10¢ Sustainable Implementation of Solid Wad?lanagement Program in the
Aspects of Proper Waste Segregation, Collection, and Disposal
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a) Conduct FGDs and establish Linkages, Produce Handouts, Fliers for IEC and appropriate Fuels
for Mobilization

b) Meetings, Tarpaulins, Communication through BroadcastigdbMedia and
Telecommunication

c) Provision of Motor Boat for regulating, monitoring and collection of wastes at the seashore
of Isabela City

d) Sponsor cleanest and Greenest InBarangay Contest

e) Sponsor InteiSchool Contest (Secondary)

f)  Sponsor InteiSchoolContest (Primary)

g) Establish Redemption Centers in schools and barangays that will exchange recyclables
wastes with corresponding school supplies and grocery items

h) Reinforce the aspects of proper wastes segregation and disposal (e.g. establishment of
Materials Recovery Facility (MRF))

i)  Conduct information, education and communication campaign and strictly enforce the
prohibitions under R.AN0.9003 (ESWMA) and City Ordinances NoslT#and 11326 in
various barangays.

Strategic Initiative 10¢ EnhancedCGSO SWM Measures/Services: Organizational Development
Leadership, Management and Innovation

a) Trainandorient the field personnel on information dissemination and operation on solid
waste management program.

b) Provide adequate protective gears and suéit supply of working tools.

c) Purchase of vehicles (Garbage Truck, Service vehicles and Heavy Equipment)

d) Construction of Sanitary Landfill

e) Construction of Residuals Containment Area

f)  Purchase of alternative technology machines for production of by prodedas hollow
blocks, pavers etc.)

g) Identification of potential barangays for forest rehabilitation to mitigate climate change

h) Establishment of Forest and Fruit trees nursery and maintenance

i) Development of Isabela Forest Park A. Identify and establistriitst

i) Identify and establish bike trails

k) Identify and establish area for Camp Site

[) Construction of lowcost park tables and benches

m) Construction of lowcost kiosk

n) Counter illegal fishing in the city

0) ReconstituteBantay Dagatto protect and monitor marie protected area/s

p) Identification of areas for Mangrove rehabilitation

gq) Establishment of mangrove nursery and maintenance

r)  Community awareness and conduct dialogue to the Barangay

s) Conduct seminar to BPATS
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t)  Monitoring, ProvidingLiaisonServices Networkingof Salaamactivities in Muslim
community.

u) Organization/Strengthening of Salaam Civilian Volunteers.

V) Intensive security measure and close coordination with tienélly forces

w) Lot donation construction of fire substation for BFP at the eastern, westerrop#ne city
and Malamawi island.

X) Transport vehicle for Fire Safety Awareness campaign, Fire Safety Inspection and Ugnayan sa
Barangay

y) Constant Drug Awareness in Barangays

z) Assist the Barangay Applying and assist PWUDS

aa) Conduct Drug Clearing Activities

bb) Maximum deployment of troops, strategic deployment of troops in AOR and intensive
security measure

cc) Community awareness and conduct dialogue to the Barangay Officials, religious
leader/sector and elder.

dd) Distribution of Information and Education Communication.

ee) Monitoring, Liaison & Networkingvith Salaam activities in Muslim community.

ff) Organization/Strengthening of Salaam Civilian Volunteers.

gg) CounterRadicalization & Deradicalization Program.

6.7 Culture and Identity

The strategic initiatives for this sector as#ll under calibration pending further study and consultations.

Based on early discussiongysgible strategic initiativesnight focus2 y G KS LINB&aSNBI A2y
cultural heritage; enhancing and sustaining cultural assets to nurturevition for economic growth

and strengthening cultursensitive governance and development.

Strategic Initiative 1¢ Fulcrum Product Development

The fulcrum product recommended is a revitalizegecessarily, and in large measure replartted
coconut. There is substdial and convincing literature projecting the bullish global prospects of
coconut at a timewhen markets will shift immensely to the sustainable development of healthy
products.

A feasibility study should be commissioned. But considering the coconbiggim with, is merited by
what is known in global aghiusiness circles.

The ethnolinguistic and historical relationships of the various peoples of Isabela City to the coconut
will have to be understood in depth, as part of the feasibility study. lhdetstood at the outset that
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a) the different language groups of Isabela City have had different ways of understanding the
coconut;

b) the relationship of Isabela City with the other parts of Basilan will be teased out in a
cultural/historical study of thislant in relation to other relevant plantaticscale plants.

The environment impact of revitalized coconut plantations will need to be assessed.

Strategic Initiative 2¢ Artisanal Merchandise Array

The array of small and medium enterprises consistsoghisticated preservation and packaging of
fruit, lime, cassava, sweets (including rice sweets), banana, and so forth. Product development is key
to success, which has to be measured against global standards.

It is the shift to global standards of pra=ng and packaging that will open markets beyond teng
level operations (which are necessary but limited). And while small compared to the prospects for
coconut, the niche markets for wagbroduced artisanal products is substantial.

A search should beonducted as soon as possible for one or two food crops that can be pushed as
candidates to be globally named for itsrroir. This is the recognition that the complete natural
environment (soils, climate, sunlight, water, and so forth, of a particularg)laas produced a taste
complex for one food or beverage that is unique in the world. Preliminarily, the search should focus
on yams and limes.

It is understood that the mukcultural character of Isabela City gives it a very wide range of cooking
cultures; and, indeed, of fusion cuisines. Food preservation is only incipient at this juncture, but the
depth of understanding of local ecosystems through food, by the different cultures of the city,
provides a significantly larger reservoir of artisanal predideas than in other parts of the
Philippines.

Moreover, each artisanal food product can be branded as both Isabela City and the ethnolinguistic
group to which tradition it draws from. Food as culture, that relates to the environment, will promote
well in a world that is perforce obliged to look into precisely this relationship.

Strategic Initiative 3¢ Multi-Site MuseurrPark Complex

The MuseurdPark Central and its Nodes are each: trading centers cum irml@tdoor museum
exhibitions that thereforealso function as educational facilitie®o massive infrastructure is
envisioned Five to seven smadkale buildings of about 200 sgm each will dot the sites, which are
integrated by beautiful walkways that function to connect the products sold and theé éaten with

the exhibitionsprovided.Each site is mostly green outdoor space, provisioned for public safety.

The ethnolinguistic character of the five identifikdwmanswill naturally emerge in thestorytelling
at the Center and its Nodes, via liviagd indoor learning experiences. Foci will not only be on
cultural differentiation but on the different relationships between each culture and the environment.
Such an educational experience is best structured and conveyed in a myslncomplex that
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vidgtors can visit slowly; and one after another because the distance from node to node can
emphasize the spatial changes from culture to culture.

The following appears to be the logical nudiie development, which can begin at only one site.

o Kawman l:Fishbased artisanal products, sold ahead of and then in tandem with
tourism development, with a nodal point in Marahdarang mangrove
community

o Kawman 2Museum Central, which consolidates coconut products and all artisanal
merchandse in a seaside stig that provides the entire Isabela City cultural

4

environmentalO2 YYSNOAFf aVYIlI L¥ G2 aiddRSydaz ¥FlLY

Museum Central should also serve as main trading hub for the fulcrum product,
for pan-Philippine and global distribution.

o Kawman 3Agricultural products specifically related to Basilan food security, traded as
artisanal merchande, with a nodal point in a famigriented urban park

o Kawman 4Agricultural products specifically related to the history of plants and trade
on the ishnd of Basilan, from the Spanish period to the present, with a nodal
point in a reconstructed, revitalized rubber plantation setting

o Kawman 5Forestbased artisanal products, also sold ahead of and then in tandem with
tourism development and a biodivetg learning center, with a nodal point at the
entrance of the forest reserve

6.8 Food and Nutritional Security

Addressing the challenges to food and nutritional security in Isabela City requires a deliberate effort on
increasing access to income gen@a opportunities, food availability, food utilization by households,
and safety netsEducation, culture and good governance all play a vital asgeztianging behavior and
committing to actions tareduce hunger and malnutrition. Quite often food setyris seen under the
realm ofcrisis or disaster mode, but it should not be the case. Food security shall be reinstated at the
core of urban development planning evanthe normal scenario(i.e. no crisis or disaster period} it is

for sectoral approachconcerning agriculture and fishery developmegiven the rising trends of
population growth, urbanization, and a changed climas.such, food security shall be tied to the leng
term goals of agricultural and fishery development.

The PPAs indicated by asterisk (*) below mean that the interventiomse applicable to the current
aAldzZ A2y NBIdZANAY3I NBaARSyida (2 20aSNBS aLKeaAOl
normalscenario Please refer to Annex for additional PPAs identifadobostCovid19 scenario.
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Strategic Initiative 1¢ Food with DignityFoodbased income earning opportunities

a)
b)

c)
d)

f)

)
h)

Urban and rural farming of high rotation (i.e. rapidly growing) and highly marketable
products

Backyard gardening at schodls

Gommunity farmng that putsabandoned anddle plots of land to optimal use

Incentivebased systerh (e.g. contests, health care or education voucher) to farntimg
achieve the competitive volume for exports, as intermediate goods for higher level
agricultural and food mducts, and for final consumption

Support to the establishment ofrtisanal and cottage food products produced by families
and local communities

Support to production of agriculturddased industrial products (e.g. alcohol from coconut
sap)

Farm tourisn

Livelihood assistante

Community-based experimental farming and cooking workshops of local, indigenous,
nutritious, and cheap food

Strategic Initiative 2¢ Food trade, finance, and market structure

a)
b)
c)

d)

e)

Credit or grants extended to local farmemsd fishefolk*

Support to establishing and organizing a regulamerdnarket

Special monitoring schemes to ensure strict regulation of quality, prices, market structures
(i.e. punishment for hoarders who manipulate commodity prices during crisis), hygiene and
food safety

Support to @ganizing food providers including restaurants, local eateries and the-miiceo

food stalls, i.e.turo-turo, to secure licenses, conform to standards, and receive regular
ratings will help promote the food industry in the city

Support to establishing and organizing online marketing of local SMEs

Strategic Initiative 3¢ Secured food flow

a)
b)
c)
d)
e)

f)

9)

Consolidatiorfacilitieslocated in strategic areas near the farms

Qold storage facilitie’s

Common tapup processing facilities

Warehouse$

Support toPalengke on Tourfpod convoyor rolling market by payinglocal famers for
their produce and then provide fresh and healthy produce to needy families

Food on Wheels Support to organizing anttaining a local group of tricycle drivers to
provide special delivery services of food and agricultural items in disaster or ¢tiaisosi
Internet access. (i) Wi-Fi access in public spacge6i) Wi-Fi for businesses, and (iilVi-Fi
access ohabathabaloperators
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Strategic Initiative 4¢ Food aml education

a)
b)

d)

e)

f)

9)

School gardening and food production and preparation

Support to gender and food security (trainings, direct assistance, IEC materiats)d
production shall not be a catalyst to the traditional roles of gender, and both men and women
shdl learn all aspects of the food system from cultivation to harvest, food preparation and
processing, trade, distribution, and final consumption

School feedinty Providing one meal per day to children in public schtmisombatmalnutrition,
encourage sabol attendance, and frees up household earnings for other use

Short courses and trainings and development of learning materials on sustainable farming, food
preparation and distribution (in partnership wilbA, BFAR, TESDA, DOST, and local acajfemies
Seedfund for innovative farming, fishery, and food preparation and management

Support to communityoperatedexperimental farming and cooking workshops of nutritious and
readily available foodgo provide lively interaction with artisans, students, childrefiopd
aficionado, and tourists on local sources of food and local cuisine

Agriculture and Food Community Centersworkspace for experimental farming and food
preparation

Strategic Initiative 5¢ Food and social safety nets

a)

b)

d)

Support toestablishing and biinging together a network of food banks where excess supply of
agricultural and fishery produce will be hermitically packed and stored and distributed later on as
food donation during an economic downturn or disaster. The strategy for procuring rawiaiate
from local farmers for food banks or rolling markets is best done when commodity prices are low.
The latter is guaranteed when there is excess supply (i.e. glut season) of agricultural products.
Buying materials in a crisis or pandemic mode whendhsrinsufficient supply will only trigger
inflationary pressures to the detriment of the final consumers.

Support to unning community kitchens

Sharedspacecommunal kitchen®r hawker centerfor turo-turo ownersthat is located in poor

and densely poplated communities will help curb child and adult malnutrition

Food voucher systemfor the needy to accedsiro-turo hawker centes, communal kitchensand

food banks

Strategic Initiative 6¢ Food and culture

a)

b)

Support toprofiling, endorsing, and maeking unique and indigenous ingredients, food products,
and cuisine, as well as indigenous practices on sustainable food management

Support to etablishing food district¢e.g. Badjao Seafood Alley, Yakan Food Hartoogjlow
residents and visitors sangbiverse cultural communities and delighdspromote diversityand

to servea likely source of steady income generation by the communities
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c) Support to organizing a serannual Isabela City Community Food Sharing Gatheritge LGU
will explore novel schaes to turn iconic locations in Isabela City (e.g. city harbor, local plaza)
once or twice a year into a community food gathering (e.g. breakfastasiendapicnic) inviting
all residents and visitors to share their food, experiences, and knowledge,atode all, to
restore the sense of community and camaraderie

Strategic Initiative 7¢ Reduction of waste and losses

a) Support toadoption of sustainable and efficient aquaponic (as opposed to hydroponic) farming
ecosystento optimize use of water andodl nutrients
b) Vertical farming that makes use of waste to create more food and energy

Strategic Initiative 8¢ Food and governance

a) Support to creation oflocal body responsible for the development of food and nutrition
programg
b) Revisit the cityand wse planning, and draft a local bill, to allow urban agriculture zoning proposal
in the current land use codes to support food security
c) Local fiscal measurdés encourage food productivity
i)  use its local taxing power to idle land
ii)  provide incentives to pexisting idle land to good use (e.g. farming)
iii)  grant usufruct ownership to local residents to transform abandoned or idle land
including unused parking lots for food cultivation, and
iv)  encourage communitpased farming of abandoned or idle land for a miaimnnual
rent.
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VII. Strategic InitiativesPrograms and Projects
per Kawman

Kawman 1: Isla Turismo Isabela

Outcome 1 Qubstantial economic benefits to local communities and restdamlslaTurismo Isabela
Strategic Initiative Establislcommurity infrastructure utilities and facilities in the Isla

Programs/Activities/Projects (PAPS)
1 Proposed Construction of covered court
t NELJI2AaSR /2yaiuNzOldAzy 2F 22YFyQa ¢NFXAYyAy3d /S
Proposed Installation of solar streetlights
Proposed Construction of corete fence of the Barangay Hall
Proposed Construction of Daycare Center
Proposed Repair/ Rehab of Daycare Center
Proposed Construction of Mulgurpose Hall
Proposed Construction of Basketball court
Proposed Construction of Volleyball Court
Proposed RepdiRehab of Health Center
Proposed Construction of Waiting Shed
Proposed Establish Water Connection (ISAWAD)
Proposed Establish additional Transformer (BASELCO)

=A =4 =4 =4 =4 4 -4 a8 - oa o

Outcome 2:Conservd and proteced natural environment in théslaTurismo Isabela
Strategic litiative: Establish Initiatives and infrastructure utilitieadfacilities in thekawman
Programs/Activities/Projects (PAPS)

Proposed Construction of Barangay Action Force Center Building

Proposed Installation of Water Pump from the BFP (in countéregaon the Isla)
Proposed Construction of Grill and Light House Parola

Proposed Launch of Bantay Dagat for patrolling

Proposed Dumping Site for Solid Waste Materials (Subject for feasibility study)

=A =2 =4 =4 =4
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Outcome 3:Community awareness, understanding and suppfot tourism development (as well as
assuring respect and preservation of customs, traditions and cultural heritage of the Isla)

Strategic Initiative:Establish infrastructure utilities and facilities and programs initiating support for
the preservation bcustom, tradition and cultural heritage

Programs/Activities/Projects (PAPS)

=4 =4 =8 =8 -8 -8 -8 -9

Proposed Construction of Footbridge

Proposed Extension of the footbridge

ProposedConstruction of Culture Learning Center

Proposed support to Badjao Communities

Proposed suppoito Madrasaand Mosque renovation (materials only)

Construction of Livelihood Center foanigand boat making

Proposed tourisnadivities such as tving and dragon boat riding

Preparation of fiskbased artisanal products, sold ahead of and then in tandatim tourism

development, with a nodal point in Maradgarang mangrove community

Kawman 2: Isabela Business Center

Outcome 1:Adequate facilities to provide both existing and future population with optimal opportunities
as an essential element of a dity livingkawman

Strategic Initiativel: Incorporate safety, security and health provisions

Programs/Activities/Projects (PAPS)

)l
)l

=A =4 =4 =4 =4

1

Proposed Water Pump engine with hose(In case of fire)

Proposed Procurement of sea ambulance (per barangay for emergency Padients that

needs to be evacuated to Zamboanga)

Proposed procurement of emergency vehicle(Land) per Barangay

Proposed installation of G&on barangay roads

Proposed Installation of Solar Streetlights

Proposed procurement of equipment for Health Fities

Proposed storm drainage (Bridge)

Proposed Health and Sanitary Facilities (Construction of Septic Tank and Communal Toilets)

Strategic Initiative2: Establish infrastructure utilities and facilities

Programs/Activities/Projects (PAPS)

)l
1

Proposed costruction of Footbridge
Proposed Concreting of Pathway
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Proposed Concreting of Roads
Proposed installation of Steel Railings
Proposed Construction of Barangay Hall
Proposed Construction of Health Center

Strategic Initiative3: Promote a vigorous and divsified economy

Programs/Activities/Projects (PAPS)

)l
)l
)l

Proposed BalsBalsa River Floating Restaurants (Managed by the Barangay)

Night Market de Isabela Kdy-Ukay, Boulevard Street foods and delicacies, markets)

Proposed Museum Central, which consolidatesonut products and all artisanal

merchandise in a seaside setting that provides the entire Isabela City ctdturmbnmental
O2YYSNDALFE avYlILX (2 &addzRSyiGtaz FlLYAfe& IAINRAzZIAZ
serve as main trading hub for pdhiliplJA yS 'y R 3f 20 f RAAGNAROdzIAZ2Y

Kawman 3: East Isabela Kawman (Expansion Residential Area)

Outcome 1:To maintain a structure conducive to both home ownership and economic development,
while providing the highest level of servitteresidents and businesses

Strategic Initiative 1: Generate income from diversified income sources (including community
based)

Programs/Activities/Projects (PAPS)

T
T
l

Proposed Construction of Tricycle Terminal

Proposed Construction of Flea Market

Proposed ivelihood Center and Program for Women (Beauty Salon/Laundry Shop/ Sewing
Shop)

Proposed development of agricultural products specifically related to Basilan food security,
traded as artisanal merchandise, with a nodal point in a faorignted urban pak

Strategic Initiative2: Increase Public Investmerinfrastructure Support to Promote Economic
growth

Programs/Activities/Projects (PAPS)

T
T

Proposed Installation of Streetlights
Proposed Concreting of Barangay Roads
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Strategic Initiative3: Establishmat of Improved PublicFacilities & Utilities

Programs/Activities/Projects (PAPS)
1 Proposed Construction of Health Center
Proposed Construction of Senior Citizen Center
Proposed Construction of Additional School Building
Proposed Renovation of Deep Well
Proposed Renovation of BMONC
t NEL2AaSR / KAfRNByQa tfl @3aNRdzyR
Proposed ALS Building

=A =4 =4 =4 =4 4

Kawman 4: West Isabela Kawman (Expansion Commerciah Are
and Mixed Used Development)

Outcome 1 Adequate public infrastructure, facilities and servidesserveexisting and ew demand
without degrading or diminishing service levels to existing development

Strategic Initiative 1: Enhanement of infrastructure facilities and utilities for socieeconomic
development, mobility and access to reliable social services

Strategic Iniiative 2: Development of agricultural products specifically related to the history of plants
and trade on the island of Basilan, from the Spanish period to the present, with a nodal point in a
reconstructed, revitalized rubber plantation setting

ProgramgActivities/Projects (PAPS)

1 Proposed construction dfiealth Center
Proposed Construction of Covered Court
Proposed Construction of Basketball Court
Proposed Construction of Communal Toilets
Proposed Installation of Streetlights
Proposed Construction of Rléarket
Proposed Construction of Waiting Shed
Proposed Construction of Birthing Home
Proposed Concreting of Barangay Roads
Proposed Concreting of Pathway
Proposed Construction dfladrasa
Proposed Construction of River Bank Protection

=4 =4 =4 =4 =4 4 4 -4 -8 -8 -4
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Proposed Rehabitition/ Repair oDay Care Center

t NPLI2AaSR 5S@St2LYSyd 2F YdzYlItFNry3 a. tF01 . SI
Proposed Installation of Cellular Site Tower

Support for agricultural development and historicailtural site

=A =4 =4 =4

Kawman 5: Upland Isabela (Forest & A§noduction Ared
Biodiversity Corridor)
Note: All infrastructure projects are subject for assessment. Areas from upland that is under PCA are

restricted in all kinds of development activities, while production area will only have limited development
activities dependingn the impact on the Forestlands.

O

Outcome 1:Preservel and enhancd uLJt  yYRQa RA&AGAYOGABS O2YYdzyAaide
characterized by harmony ofatural and built environments with the community vision and values

Strategic Initiativel: Deelopment offorestbased artisanal products, also sold ahead of and then in
tandem with tourism development and a biodiversity learning center, with a nodal point at the
entrance of the forest reserve

Programs/Activities/Projects (PAPS)
1 Proposed Biodiveity learning center (Subject for Assessment)
1 Proposeddevelopment of forestased artisanal products (Subject for assessment)

Strategic Initiative 2:Provide efficient use of land, coordinated with the provision of essential public
infrastructure and facilies which is harmonized on the conservation and protection of ecologically
sensitive areas.

Programs/Activities/Projects (PAPS)

1 Proposed Construction of Health Center (Subject for Assessment)
Proposed Construction of Covered Court (Subject for assegsmen
Proposed Renovation of Chapel
Proposed Construction of Day Care Center (Subject for assessment)
Proposed Construction of Communmvahter (Level 1) (Subject for Assessment)
Proposed Construction of Birthing Homes (Subject for assessment)
Proposed Conctmg of Road (Subject for assessment)
Proposed Construction of Barangay Hall (Subject for assessment)
t NPLJI2AaSR /2yaiNUWzOiAzy 2F / KAt RNByQa tfl &3aNRdz
Proposed Repair/ Rehab of Barangay Health Center
Proposed Concreting of Bridge
Proposed Construction of Madrasa School (Subject for Assessment)

=A =4 =4 =4 =4 4 4 - - oa oA
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Proposed Concreting of Roads

Proposed Installation of Streetlights

Proposed Construction of Bridge (Subject for assessment)

Proposed Rehabilitation / Repair of Bridge

Proposed Housing Proje@\{bject for assessment)

t NELI2aSR /2yaiNdzOiGAz2zy 2F {SyA2N /AGAT SyQa
Proposed Construction of Evacuation Center (Subject for assessment)

Proposed Construction of a Hanging Bridge (Subject for assessment)
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VIII. Investment aml Resource Mobilization

Strategy

To finance thee identifiedstrategic development initiatives, Isabela City will undertake a resource

mobilization campaigio raise resources not only from local and congressional funds, but from private

and publidnvedors and development partnersTable24 below summarizes the projected resource
requirements for implementing the Strategic Plan for the next three years.

Table24. Investment and Resourdglobilization Requirements

Cluster

Participatory Governance

CY 2020
CY 2021
CY 2022

Human
Development

CY 2020
CY 2021
CY 2022

Infrastructure
Development

CY 2020
CY 2021
CY 2022

Economic
Developnent

CY 2020
CY 2021
CY 2022

Security, Justiceand
Peace

CY 2020
CY 2021
CY 2022

ClimateChange
Adaptation & Mitigation

CY 2020
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Total

LGU Budget

Congressional
Funds

Other sources |

32,845,560.00

16,803,560.00
8,586,000.00
7,456,000.00

230,265,936.00

85,768,570.00
95,718,533.00
48,778,833.00

4,764,521,794.5C

2,144,452,719.0C
1,364,449,075.5C
1,255,620,000.00

13,245,000.00

3,300,000.00
4,610,000.00
5,335,000.00

13,567,000.00

7,947,000.00
3,030,000.00
2,590,000.00

345,915,472.19

140,962,472.19

29,212,000.00

13,170,000.00
8,586,000.00
7,456,000.00

62,207,300.00

21,270,400.00
24,407,900.00
16,529,000.00

493,000,000.00

167,800,000.00
211,850,000.00
113,350,000.00

7,875,000.00

2,060,000.00
2,805,000.00
3,010,000.00

13,092,000.00

7,797,000.00
2,870,000.00
2,425,000.00

92,910,272.19

43,675,272.19

120,729,236.00

47,109,370.00
50,453,633.00
23,166,233.00

1,474,806,000.0C

1,020,926,000.0C
220,800,000.00
233,080,000.00

3,633,560.00

3,633,560.00

47,329,400.00

17,388,800.00
20,857,000.00
9,083,600.00

2,796,715,794.5C

955,726,719.00
931,799,075.50
909,190,000.00

5,370,000.00

1,240,000.00
1,805,000.00
2,325,000.00

475,000.00

150,000.00
160,000.00
165,000.00

253,005,200.00

97,287,200.00



Cluster

LGU Budget

Congressional
Funds

Other sources |

CY 2021

CY 2022
Cultureand Identity
CY 2020

CY 2021

CY 2022

Food and Nutritional
Security

CY 2020

CY 2021
CY 2022

100l Page

102,649,400.0C
102,303,600.0C
117,000,000
44,000,000
50,000,000
23,000,000

TBD
TBD
TED

24,817500.00
24,417,500.00

77,831,900.00
77,886,100.00
117,000,000
44,000,000
50,000,000
23,000,00



|X. Anhnexes

Annex1l. Maps

Map 18. Barangay Classificationas of 205

Binuangan

Lantawan

Sumisip

A Maluso

0 1 2 km
—t—

Sources:

Barangay classification data from PSA Published
Philippine Standard Geographic Code, 2018

City Planning and Development Office, 2019
PSA and NAMRIA
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Map 19. Landslide Hazard in Isabela City, as of 2019

4
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Map 20. Road Networksas of 2A.9

City of
Lamitan

Lantawan

Sumisip

Sources:
Road network data from City Planning and
Development Office, 2019 \

PSA and NAMRIA \
\
\
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Annex2. Sectoral Matrices

Sectoral Matrix Cluster d Trarsparent and Participatory Governance

CLUSTER-ITRANSPARENT AND PARTICIPATORY GOVERNANCE

Vision: E_nvi_s_ion a flourishing and vibrant community that is prosperous, empowered and peaceful, where unityad dieistynesselibaatl patbcipdransparent and responsive governance, nurtures and ha
Mission: ?r:gtri]tlz(teigrigﬁzfgrrggbonsive and inclusive governance that empowers Isabelefios to build happy and peacefubrenyoinerbandsadhemespeandsiignified lives

Sectoral Transparent and Participatory Governance

Cluster:

Ove:all To strengthen and enhance public service and public trust through a participative, transparent, accountal#enandeesponsive go

Goal:

Target Estimated Investment Requirement / = ST i

g Office /

(Nire Point T Indicators Baseline Number of RO
1st 1st Personnel

Agenda) CY CY CY CY CY CY CY LGU/External
100 CY2019| 5550 | 2021 | 2022 | 190 | 20190 2020 | 2021 2022 | 'O Source [l
Days ‘ Days

Developmen Period Of Implementation
t Thrusts Sectoral

Transparent Outcome 1: % of clients with CMO ICT Preparation
p Transparency,| positre feedback 0 0 00 (drafting),
R accountability,| in client printing,
Paétflfczgfi\\t/c;r and citizen satisfaction mobilization
Z\’n d Efficient engagement | surveys
Governance strengthened
and promoted
% increase in th¢ 0% 50% | 80% 100% | 100% | 10% 0 0 0 0 0 0 LGU CMO ICT Monitoring
social media
posting with

positive reaction

Strategic
Initiatives (SI)
1-Isabela
Citizen
Centered
Policies and
Systems {I
Center Post)
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CLUSTER-ITRANSPARENT AND PARTICIPATORY GOVERNANCE

1. Ordinances, issuances and policies, digitized and publi§hgeh Public Documents Project

SP Regular # of Ordinances | 2 4 6 5 5 6 20,00 | 30,00 | 40,000 | 50,00 | 60,000 | 95,00 | LGU/SP SP EO, Legislatior
Sessions Passed 0 0 0 0
Digitization/ % of ordinances| 0% 10% | 50% 100% 100% | 100% 0 50,00 | O 50,00 | 0 100,0 | LGU/SP Encoding,
Publication of | digitized and 0 0 00 uploading
Ordinances published
Digitization/ % of Executive | 0% 10% | 50% 100% | 100% | 100% | O 50,00 | O 50,00 O 100,0 | LGU CMO ICT Encoding,
Publication of | Orders/memos 0 0 00 RECORDS | uploading
Executive digitized and
Orders/ Memo| published
Digitizatidn % of official 0% 10% | 50% 100% | 100% | 100% | O 0 0 0 0 0 LGU CMO ICT Monitoring
Publication of | documents RECORDS
Official digitized and
documents published
2. Forum for citizends enRn@it@ae ment
Engagement Project
Inclusion of % of local specie 100% 100% | 100% 100% 100% | 100% 0 0 0 0 0 0 LGU CMO Monitoring
CSOs/PO's in| bodies with Civil
all local specig Society
bodies Or g/ Peojy

Organizations

representation

(CSOs/Pos)
CSO/PO # Number of 33 33 33 37 41 46 0 0 0 0 0 0 LGU CPDO Monitoring
Registration POs/CSOs
and registered and
Accreifation accredited
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Organization @ % of required 50% 80% | 100% 100% 100% | 100% 0 0 0 0 0 LGU CMO CPDO, Monitoring
Local Special | local special
Bodies bodies organize
and functional
PPP Forum % of local 50% 80% | 100% 100% 100%  100% 0 0 0 0 0 LGU CMO CPDO| Monitoring
(CSO/PO, activities involvir
Business, POs/CSOs,
Religious business sector,
engaged in religious sectors
local and others
community
interventions)
Citizen # of eplatform 0 1 5 18 18 18 20,00 | 20,000 | 20,00 | 20,000 | 8000 | LGU CMO ICT Programming,
engaged via e| established for 0 0 0 Clo Installation,
platforms citizent Hosting,
engagement Updating
(Website)
NGAs engage| % of no- 50% 80% | 100% 100% | 100% 100% 0 0 0 0 0 LGU CMO Monitoring
in local devolved
community agencies
interventions | coordinated/
collaborated for
community
interventions
ODA Forum | % of internatione 20% 30% | 50% 75% 90% | 100% 50,00 | 50,000 | 50,00 | 50,000 | 2000 | LGU CMO Mobilization,
(Intl Devt development 0 0 00 logistics
partners partners
engaged in mobilizetbr
local community
community interventions
interventions)
3. Transparency mechanism set up and maintain@dvernance Project
Full Disclosure #of full disclosur| 0 0 0 1 1 1 0 0 0 0 0 LGU CMO ICT Monitoring
Portals portal in the CM( Clo
established
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Social Media | # of organic reac¢ 15,000 30,00 | 50,000 70,000 | 100,0 | 150,000 0 0 0 0 0 LGU CMO ICT Mortioring
metrics on social media 0 00 ClO

monitored and| platforms

tracked

Grievance # of grievance | 1 E 1 2 0 0 0 0 0 0 0 LGU CHRMO/2 | EO, Legislatior]
Mechanism TF mechanism

established

Transparency | Freq. of 0 0 4 4 4 4 0 0 0 0 0 LGU CMO CBO | Monitoring
Seal Transparency CTO CEO

Compliance Seal updated CHRMO

TWG

established

4. Executive and legislative innovative interventions introddiesd Age City Project

Executive # of new 1 5 18 18 18 18 0 0 0 0 0 LGU CMO EO, Legislatior
Companions | executive

Forum initiatives

established developed

Local/ # of partnership | 5 5 10 15 20 25 50,00 | 50,000 | 50,00 | 50,000 | 200,0 | LGU CMO Mobilization,
Internatnal with external 0 0 00 logistics
Partners' partners forged

Forum

established

Executive % of ordinances| 5 10 15 20 20 20 0 0 0 0 0 LGU/SP SP Monitoring
Legislative passed as

Agenda TWG | imovative

(Monitoring an| interventions

tracking)

Comptroller # of internal 0 0 0 1 1 1 50,00 | O 50,00 | 0 100,0 | LGU CMO CTO | EO, Legislatior]
identified and | control system 0 0 00 CBO CACC’

appointed established
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(1) Enhance
the existg
electronic
database and
(2) Utilize
effective
assessment
tools for
evaluation of
applicants

# human resour(
initiative
introduced

0

0

1

10,00

50,000

50,00

CHRMO/5

CHRMO will
continue to
brainstorron
new initiatives

Local/
Interndional
Partners'
Forum
established/
Technical
Writers' Pool

Amount of
external
resources
mobilized

1,000,0
00

2,000
,000

3,000,0
00

50,00

50,000

50,00

50,000

200,0
00

LGU

CMO

Monitoring

HR Awards
System
Institutionalize
:e.g. Best
Employee,
Gantnpala
Agad,
Exemplary
Behavior, Besl
Organizational
Unit, Cost
Economy
Measure,
Service

# of awards and
recognitions give
to the LGU/LCE/
Personnel
introduced

10

10

10

15,00

15,000

15,00

15,000

60,00

LGU

CHRMO
PRAISE
cmte

To be
established

Business
Investment
Lounge /
Negosyo
Center

# of clients serve

50

1,500

2,000

2,500

3,000

5,000

20,000

20,00

20,000

6500

LGU

CMGLEIPO

LEIPO Service

Tech4Ed
Center

# of clients serve

500

2,000

2,500

3,000

3,500

5,000

20,000

20,00

20,000

6500

LGU

CMGLEIPO

Tech4Ed
Services

Outcome 2:
Efficient and
effective public
service deliver
institutionalizer

% 1SO QMS
readiness:
-18 Offices

0%

0%

30%

60%

100%

100%

50,000

50,00

50,000

150,0

LGU

CMO ADMIN
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% 1SO QMS 0% 0% 10% 20% 30% | 50% 0 0 200,000/ 200,0 | 200,000, 6000 | LGU/Brgy CMO DILG
readiness: 00 00
-45 brgys
% eready/ 10% 20% | 25% 80% 90% | 100% | O 0 400,000/ 400,0 | 400,000/ 1200 | LGU CMOCT Orientation,
computerized : 00 000 Rollout and
-18 Offices System
Updates,
Equipment
purchase
% eready/ 0% 0% 10% 20% 30% | 50% 0 0 1,125,0 | 50,00 | 50,000 | 50,00 | LGU/ CMO ICT Orientation,
computerized : 00 0 0 Brgy DILG Rollout and
-45 brgys System
Updates,
Equipment
puchase
Strategic
Initiatives (SI)
1: Isabela
Standardizatio
n of
Processes
and
Automation of
Systems {I
SPAS)
1. Offices and barangay officials capacitated on the operation of the systems
(1)5Straining | # of orientation/ | 0 1 2 2 2 2 0 0 50,000 | 50,00 | 50,000 | 150,000/ LGU CMO, Orientation,
conducted (2) | trainings related 0 CHRMO/4 | Rollout and
ISO Certified | to the systems System
by 2021 operation Updates
conducted and/c
attended by
officials
New systems | # of Brgy official{ 0 0 150 150 150 150 0 2250 0 450,0 | 0 675,000/ LGU CMO/2 Orientation,
and procedure oriented/ trained 00 00 Rollout and
trainings on the respective System
conducted system of their Updates
office
New systems | # of Exebepts | O 0 18 when 18 when 360,0 540,0 900,000| LGU CMO. Orientation,
and procedure, oriented/ trained needed needed 00/ 00/ CHRMO/2 | Rollout and
trainings on the respective 5S ISO System
conducted system of their rollou rollou Updates
office t t
2. Data management environment, politgpsdelines set
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EO/Memos # of policies 0 0 1 2 2 2 0 0 0 0 0 LGU CMO ICT EO, Legislatior
Recording, issued
monitoring anc
tracking
ICFbased # ICTbased 0 0 1 2 2 2 0 0 0 0 0 LGU CMO ICT EO, Legislatior
Guidelines guidelines for
published standard setting
issued
5s QWP # 5SQWP 0 0 1 2 4 5 20,00 | 20,000 | 20,00 | 20,000 | 80000 | LGU CMO Orientation,
System system 0 0 Rollout and
guidelines established/ System
published implemented Updates
Executive # of ordinance | 0 0 1 2 2 2 0 0 0 0 0 LGU/SP SP EO, Legislatior
Legislative passed related t
Action ICT
Committee
established
(Lobby
monitoring anc
tracking)
3. Automated systems (Revenue Generating Systems) establish
functional
Real increase in| 16,338,71| 1,282 | 19,606,45| 21,240, | 22,87 | 24,508, 50,00 | 200,000/ 200,0 | 200,000( 650000 LGU City Efficient
revenue 6 276 | 9 331 4,202 | 074 0 00 Treasurer's | Collections
generated thru Office /3
permit and personnel
licensing
# of electronic | O 0 0 1 2 2 50,00 | 50,000 | 50,00 | 50,000 | 200000  LGU City Mayor's| Programming,
. system 0 0 Office Installation,
Electronic | established/ (BPLD), City Hosting,
Business updated Treasurer's | Updating
Permit and Office, City
Licensing Engineer's
System Office,
(eBPLS) Bureau of
Fire, City
Health
Office, Gijt
Planning an¢
Dev't Office
& City
General
Services
Office
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# of permits 1,108 1,218 | 1,329 1,440 1,551 | 1,662 5,000 | 5,000 5,000 | 5,000 20000 | LGU CMO BPLO| Office, printing
issued supplies
# of licenses 119 130 142 154 166 178 5,000 | 5,000 5000 | 5,000 20000 | LGU CMO BPLO| Office, printing
issued supplies
# of capacity 0 0 1 2 2 2 15,00 | 30,000 | 30,00 | 30,000 | 105000 | LGU CMO CTO | Training
building activities 0 0 BPLO LEIP( expenses
conducted
# of IEC activitie] 0 1 3 12 12 12 6,000 | 24,000 | 24,00 | 24,000 | 78,000 IEC Promotion
conducted 0
# of ordinance/ | 0 0 1 2 2 2 0 0 0 0 0 LGU/SP CMO SP Legislation, EC
policy issuance
real increase in | P3,045,85 6000 | 24000 | 24,00 | 24,000 | 78000 | LGU CTO, City | Mobilization /
real property tax| 8 125,0| 3,655,029 3,959,6 | 4,264 | 4,568,7 0 Assessors/ 2z Collection
collection (CY 2018 | 08.00 | 00 15.00 ,201. | 87.00 RPT
Actial 00 Collectors
Collection
# of electronic | O 0 0 1 2 2 0 50,000 | 24,00 | 24,000 | 98000 | LGU CMO ICT Programming,
system 0 CTO Installation,
eshblished/ Hosting,
updated Updating
Electronic | # of barangays | 45 45 45 45 45 45 15,00 | 60,000 | 60,00 | 60,000 | 195000 | LGU CTO CAsO | Mobilization
Real Property, tax mapped 0 0
Tax System
(eRPTS) e
# of real 13,059 13,059 13,059 | 13,70 | 14,380 0 0 0 0 0 LGU CTO CAsO | Monitoring
propertietax RPU RPU RPU 0 RPU
mapped RPU
# of capability | 0 0 0 2 1 1 15,00 | 60,000 | 60,00 | 60,000 | 195,000/ LGU CTO CAsO | Orientation,
building activities 0 0 Rollout and
conducted System
Updates
# of IEC activitie] 0 0 0 2 1 1 15,00 | 60,000 | 60,00 | 60,000 | 195000 | LGU CTO CAsO | IEC Promotion
conducted 0 0
# of ordinance/ | 0 0 1 1 1 1 0 0 0 0 0 LGU/SP CMO CTO | EO, Legislatior]
policy issuance CAsO SP

4. Database sep and functional
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a. Installation | # of electronic | O 0 0 1 1 1 0 0 50,000 | 50,00 | 50,000 | 150000 | LGU CMO Programming,
of Market database 0 (Economic | Installation,
Administration| established Enterprise, | Hosting,
System BPLO, Updating
LEIPO),
CTO/5 BOD
Market % increase in th¢ 0% 3% 5% 10% 20% | 30% 0 0 0 0 0 0 LGU CMO Monitoring
Admiistration | number of (Economic
System registered Enterprise,
stallholders BPLO,
LEIPO),
CTO/5 BOD
Market % of market with 0% 0% 0% 100% | 100% | 100% | O 0 0 0 0 0 LGU CMO Database
Administration| stallholders (Economic | buildup
System entered in the Enterprise,
database BPLO,
LEIPO),
CTO/5 BOD
Market # of capability | 0 0 1 2 2 2 0 15,00 | 30,000 | 30,00 | 30,000 | 105000 | LGU CMO Orientation,
Administration| building 0 0 (Economic | Rollout and
Systems conducted Enterpse, System
Training BPLO, Updates
LEIPO),
CTO/5 BOD
Market # of IEC activitie] 0 0 1 2 2 2 0 15,00 | 30,000 | 30,00 | 30,000 | 105000 | LGU CMO IEC Promotion
Administration| conducted 0 0 (Economic
Roadshow Enterprise,
BPLO,
LEIPO),
CTO/5 BOD
Market # of ordinance/ | 0 0 1 2 2 2 0 0 0 0 0 0 LGU CMO EO, Legislatior
Administration, policy issuance (Economic
TWG Enterprise,
BPLO,
LEIPO),
CTO/5 BOD
Constructior| # of Public Flea | 2 (Old 0 0 1 1 1 0 50,00 | 5,000,0 | 5,000| 5,000,0 | 15,050, LGU CMO Planning,
of flea markets Markets Market, (Isabel | (Isab | (Isabela 0 00 ,000 | 00 000 (Economic | Construction,
constructed Wet West ela Island Enterprise, | Outfitting,
Market) Market) | East | Market) BPLO, operationalizat
Mark LEIPO), on
et) CTO, CEO,
City
Assessors/5
BOD
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Creatioof Economic
Economic Enterprise Office
Enterprise created
Office
(Plantilla: 1
manager and !
bookkeeper
Monitoring & | # Real increase | 16,338,71| 1,282 | 19,66,45 | 21,240, 22,87 | 24,508, 0 0 0 0 0 LGU City Monitoring
Inspection of | Business tax 6 276 | 9 331 4,202 | 074 Treasurer's
Business collection Office
Establishment: 14 Collectors
Monitoring & | # Real increase | 28,542,70| 1,011 | 31,396,97| 37105, | 39,95 42,814, 0 0 0 0 0 LGU City Monitoring
Inspection of g total local 2 420 | 2 513 9,783 | 053 Treasurer's
Local Income | collection Office
Generating 14 Collectors
sources
b. FMS # of automated | 0 0 2 2 0 0 0 50,00 | 50,000 LGU CTO CMO | Programming,
Financial systems 200,000/ O 300,000 ICT Installation,
Management | established .00 .00 Hosting,
System Updating
Point of Sale | # of printed 50,000 1,995 | 53,100 65,000 | 70,00 | 75,000 LGU CTO Printing
System (POS) official receipts | pcs pcs pcs pcs 0 pcs | pcs

(Manually) (Man | (Manually)
ually)

Financial # of capability | 0 0 1 2 2 2 15,00 | 30,000 | 30,00 | 30,000 | 105000 | LGU CTO Orientation,
Management | building 0 0 Rollout and
System conducted System
Training Updates
Financial # of IEC activitie] 0 0 1 4 4 4 5,000 | 20,000 | 20,00 | 20,000 | 65000 | LGU CTO IEC Promotion
Management | conducted 0
System
Roadshow
Financial # of ordinance/ | 0 1 1 1 1 1 0 0 0 0 0 LGU/SP CMO CTO | EO, Legislatior]
Management | policy issuance SP
System
c.Installation | % increse in the | 0% 0% 0% 10% 20% | 30% 0 0 0 0 0 LGU CMO BPLO| Monitoring
of Tricycle number of
Operation and, registered
Mgt System | tricycles
(TOMS)
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# of database 0 0 1 1 1 1 0 0 0 0 0 0 CMO BPLO| Database
TOMS established ICT buildup

# of operators | 1,500 920/1| 1,500 1,650 1,800 | 1,950 0 5,000 5,000 | 5,000 15000 | LGU CMO BPLO| Monitoring,
TOMS registered and ,500 Traffic recording,

organized mobilization

# of IEC activitie] 0 1 1 4 4 4 5,000 | 20,000 | 20,00 | 20,000 | 65000 | LGU CMO BPLO| IEC Promotion
TOMS conducted 0 Traffic

# of ordinance/ | 0 1 1 1 1 1 0 0 0 0 0 LGU/SP SP EO, Legislatior

policy isance
TOMS
d. Installation | # of 0 0 0 5 8 5 0 2,000,0 | 50,00 | 50,000 | 210000 | LGU CMO Construction,
of administrative 00 0 0 renovations
Administrative| buildings / space
Systems constructed/

improved relative

to IT system (c/o

CMO and CEO)

# of 0 0 3 0 0 0 0 200,000/ 0 0 200000 | LGU CMO ICT Servers, LAN,

administrative connectivity

database systen

established and

maintained

# manuals 0 0 0 1 1 1 15,00 | 100,000 100,0 | 100,000 315000 | LGU CMO ICT Preparation

prepared 0 00 ClO CHRM( (drafting),

printing

# of admin 0 0 0 1 0 0 15,00 | 100,000| 100,0 | 100,000/ 315000 | LGU CMO ICT Preparation

guidelines 0 00 CIO CHRM( (drafting),

prepared printing

# of policy 0 0 1 1 1 1 0 0 0 0 0 LGU/SP CMO SP EO, Legislatior|

issuance/

implementation ¢

policy issuance

(c/o CMO and

SP)
Government | % of transaction; 0% 0% 100% 100% 100%  100% 0 50,000 | 50,00 | 50,000 | 150000 | LGU CAccO Programming,
Accounting recorded and 0 Installation,
System utilizing the Hosting,
(eNGAS) system Updating
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Budget % of transaction: 0% 0% 100% 100% 100%  100% 0 50,000 | 50,00 | 50,000 | 150000 | LGU CBO Programming,
Monitoring recorded and 0 Installation,
System utilizing the Hosting,
system Updating
Mayor's % of transaction: 0% 0% 100% 100% 100% | 100% 0 50,000 | 50,00 | 50,000 | 150000 | LGU CMO Programming,
Executive recorded ah 0 Installation,
Dashboard utilizing the Hosting,
system Updating
Property % of transaction: 0% 0% 100% 100% 100% | 100% 0 50,000 | 50,00 | 50,000 | 150000 | LGU CGSO Programming,
Management, | recorded and 0 Installation,
Procurement, | utilizing the Hosting,
Inventory system Updating
System
Centralized % of transaction; 0% 0% 50% 100% 100% | 100% 0 50,000 | 50,00 | 50,000 | 150000 | LGU BAC CGSO| Progrenming,
Procurement | recorded and 0 Installation,
System utilizing the Hosting,
system Updating
Philippine % of data 0% 0% 100% 100% | 100% | 100% 0 50,000 | 50,00 | 50,000 | 150000 | LGU CCRO Programming,
Civil Registry | recorded and 0 Installation,
Information utilizing the Hosting,
System system Updating
Electronic % of data 0% 0% 100% 100% | 100% | 100% 0 50,000 | 50,00 | 50,000 | 150000 | LGU CMO CIO | Programming,
Freedom of recorded and 0 Installation,
Information utilizing the Hosting,
Portal system Updating
. # of plans 4 1 1 3 1 1 LGU CPDO Preparation
5. Medium, -
long term and prepared (d_raf_tmg),
Thematic printing
plans
prepared
(CDP, LSP,
LPTRPAIP);
and adopted
update of # of plans 3 1 2 LGU CPDO Preparation
FLUP, CLUP. | updated (drafting),
ELA printing
. # of plans 0 0 1 5 1 1 LGU/sP CMO sP EO, Legislatior
adoption of adopte
plans
6. Other # of support 3 3 3 3 3 3 24,00 | 24,000 | 24,00 | 24,000 | 96,000 | LGU CMO ICT System
support system 0 0 Maintenance
systems maintained
# of information | 0 0 0 1 1 1 50,00 | 50,@0 | 50,00 | 50,000 | 200000 | LGU CMO ICT System
system upgrade 0 0 Upgrades
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# of software LGU CPDO Software
installed updates
11 2
GIS (C it
imprc()vsr?gi:ty # of hardware 0|0 2 133,0 LGU CPDO GIS Hardware
program on upgraded 00.00 upgrades
the
development | # of plotter printe 0|0 1 150,0 LGU CPDO Hardware
planning) 00.00 upgrades
# of personnel 1|0 2 LGU CPDO GIS trainings
trained
# of HH surveye 0|0 25,954 3,633 PSA CPDO CBMS Conduc
560.00 surveys
CBMS
(Capacity # of personnel 40 10 PSA CPDO CBMS training
building) .
trained
Maintenance | # support systen 1 1 1 1 0 0 10,000 | 10,00 | 10,000 | 30,000 | LGU CHRMO/2 | Programming,
of PMIS/HRIS| maintained 0 Installatig
Hosting,
Updating
Upgrade of # of information 0 1 1 1 0 0 2,000,0 | O 0 2,000,0 | LGU CHRMO/2 | Programming,
current PMIS | system upgradet 00 00 Installation,
Hosting,
Updating
7. Good # of offices 0 18 18 18 0 0 0 0 0 0 LGU CMO Monitoring
Governance | complied
Conditions
(GGC)
complied
Strategic Initiative #May or 6 s Gener al Supervision and Management Initiatives (Mayorés GSMI)
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1. Overall

Supervision of
Plans, Policies
and Programs
Implementatiol
Institutionalize

No. of
Institutionalized
Plans, Policies
and Programs
supervised

a. Monitoring
and
assessment of
agency/ offices
performance
and local
special bodies|
Monitoring anc
Feedbacking
Sessions with
Departments
and Offices

No. of agency/
offices and kalc
special bodies'
performance
assessed and
monitored

b. Talakayan
with Barangay
Chairs

No. of meetings
held

c. Ulat sa
Bayan (First
100 days,
SOCA, etc)

2.Support to
Human
Resource
Development

Established
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a.
Establishment
improvement/
upgrading of

strategic office
(improvement
of workplaces)

b. Human
Resource
Development
Management
(Prepaation of
HRDP, conduc
of HR audit,
hiring/firing,
attendance to
CSC trainings,
exposures)

c. Regular
updating/
upgrading of
PMIS/ HRIS

d. Provision of
support
facilities and
equipment

e. Personnel
Incentives and
Awards

3. Budget
Rationalizatior
Adopted

a) Budget
increase
projection

b) Budget
prioritization
(ratio of PS vs
MOOE/CO)

¢) Gender func
utilization
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4. Linkage
Building and
Resource
Accessing
Institutionalize

a) Partnership:
with CSOS,
LGUs,
academe
business, and
religious
sectors
(internship
program
school
government
agency,
school
business
sector)

b) Sisterhood
with advanced
cities/ LGUs
within and
outside
Philippines

c) Good
pradices
adoption and
sharing
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Sectoral Matrix Cluste ¢ Infrastructure Development

CLUSTER 2 : INFRASTRUCTURE DEVELOPMENT

Vision: Envision a flourishing and vibrant community that is prosperous, empowered/laeic peaiyefuldiversity is celebrated and harnessed, and participatory, transparent and responsive gavéragmeenadurtu
dignified life for all.

Mission: Institutionalize responsive and inclusive governance that empowers memtersityftthbuitthhappy and peaceful neighborhoods where everyone can lead prosperous and dignified lives.

Sectoral Infrastructure Development

Cluster:

Overall To ensure a safe , secure, resilient, adoptive, clean and environment i@épdly Isabela

Goal:

Developme
nt Thrusts

(Nine Point
Agenda)

Economically
progressive;
Health,
Education
and Well
being

Target Fund Source

Implementing
Office /
Number of
Personnel
Involved

Estimated Investment Requirement /
Period Of Implementation

. Basel

Indicators .

Sectoral Outcome Remarks

1st
100
Days

1st
100
Days

CYy
CY 2019 2020

CY
2021

CY
2019

CY
2020

CY
2021

C

Y LGU/External
2022

CY 2022
Source

Total

Outcome 1:
Mobility, safety
and access to

economic a.) % of pave(
opportunities, city and
essential pubti barangay road
facilities and

social services

enhanced

b.) % reductior
in vehicular
accidents

c.) % reductior
in crime
incidence

d.) % reductior
in
transportation
cost
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CLUSTER 2 : INFRASTRUCTURE DEVELOPMENT

e.) % increase
in households
with access to
water, social
and economic
services

f.) enhanced
flood control
programs

g.) increased
response time
to security and
emergency
situations

Strategic Initiative-Improvement of Facilities and Utilities (IFU)

a) Rationalization of road networks (Pave City & BarangagtRob@s/@wate footbridge) & Installation of Road amenities (CCTV/Streetlights/Signage)

Installation 100% 33 84 units | 17uni| 30units | 14 units | 5,000,00 5,000,0| 10,000, 5,000| 20,000, LGU City
and installation anc units ts 83 % 100 % 0.00 00.00 | 000.00 | ,000.| 000.00 Engineer's
Operationalization operationalizat 20 % 00 Office
of City Wide IP on of citywide 1- Electronic
CCTV Security IP CCTV Engineer
Surveillance Security 1-Civil
System, Isabela | surveillance Engineer,
City (Binuangan, | system 1-Draftsman,
BusayBegang, 1-Electrical
Aguada, sunrise, Engineer
Tabuk and
Kaumpurnatone
I & II)
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CLUSTER 2 : INFRASTRUCTURE DEVELOPMENT

Installation of Solg 9 223 units | 184 420 459 units LGU City
Streetlights with Solar units units 100 % 10,000, 25,000, | 30,00| 65,000, Engineer's
Post(Binuangan Street 16% 57 % 000.00 | 000.00 | 0,000 000.00 Office
Balundntersection lights .00 1-Civil
Aguadd umbang, install Engineer,
BaluneBalagtasan ed 1-Draftsman,
Intersection, 1-Computer
Carbon, Tampalat Operator,
Diki, Sta. Barbara| 1-Electrical
Lukbuton, Engineer
Panigayan,
MarangMarang,
Riversid@abuk,
San Rafael
Sumagdang, La
Piedad_anote,
Busaytanote,
Mallari Santos-St.
Sunrisé.anote,
Tabiawan,
Panunsulan, Renewab_le
Maligue, La Paz energy project
Sunrise, Lanste (electrification
Calvario km.16) . pr:)gram)
Installation of 'mPlemented g 120 KW LGU City
Solar Panel Syste 100 % 30,000, 30,000, Engineer's
at City Hall 000.00 000.00 Office -1
Compound 1- Geodetic
Engineer
1-Civil
Engineer,
1-Draftsman,
1- Computer
Operator
Installation of 0 100 KW LGU City
Solar Panel Syste 100 % 20,000, 20,000, Engineer's
at Public Market 000.00 000.00 Office
1- 1- Geodetic
Engineer
1-Civil
Engineer,
1-Draftsmant,
1- Computer
Operator
Concreting of Length ofroad 0 625 Inm LGU/External| City
Road i covered | concreted with 100 % 12,500, 12,500, Source Engineer's
pathway at BNHS| covered 000.00 000.00 Office
pathway 1- 1- Geodetic
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CLUSTER 2 : INFRASTRUCTURE DEVELOPMENT
Engneer
1-Civil
Engineer,
1-Draftsman,
1- Computer
Operator
Painting of Pedestrian 1,023 4,210 LGU/External| City
Pedestrian Lane ¢ Lane at City Inm Inm 4,000,0 4,000,0 Source Engineer's
City proper and proper and 100 00.00 00.00 Office
School Sites, School Sites % 1-Civil
Isabela City completed Engineer,
1-Draftsmant,
1- Computer
Operator
Construin 0 500 LGU City
of Parking Area sgm 2,000,0 2,000,0 Engineer's
Beside JB Dans 100 00.00 00.00 Office
Memorial % 1-Civil
Gymnasium, Engieer,
Sunrise Barangay 1-Draftsman,
Isabela City 1- Computer
Operator
Concrete Paveme 0 62 LGU Ciy
for Parking Area & sgqm 500,000 500,000 Engineer's
Kaumpurnah Zong 100 .00 .00 Office
Barangay, Isabela % 1- 1- Geodetic
City Engineer
1-Civil
Engineer,
1-Draftsman,
1- Computer
Operator
Construction of No. of 3,764 3,125| 3,295 | 2,789 Inm Congressiona DPWH
Concrete footbridges | Inm Inm Inm 100 % 50,000, | 58,000, | 54,00 162,000 Fund
Footbridges 1.2 constructed 31% | 66% 000.00 | 000.00 | 0,000 ,000.00
meters .00

width(Kaumpurnal
Zone LIL1II, Port
Ara, Carbon,
Tampalan, Tabuk|
Timpul, Panigayat
Diki and Riverside
Barangay)
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CLUSTER 2::

INFRASTRUCTURE DEVELOPMENT

Construction of

Rock Coast Way

with Pavement 4,166 3,787

Wheel Block sqm | sqm | 703 5 50,000, | 50,000, %991 150,000  DPWH | DPWH/LGU

(Barangay 33% | 66% 000.00 | 000.00 60 ,000.00

Kaumpurnah Zong ’

I'and 111)

Construction of Perimeter 333 LGU City

Perimeter Fence | fence sgm 2,000,0 2,000,0 Engineer's

Motorpool, constructed 100 00.00 00.00 Office

Lantung, Baluno % 1-Civil

Barangay, Isabela 1 Engineer,

City Unit) 1-Draftsman,
1-Computer
Operator,
1-Electrical
Engineer

Construction of No. of 500 Dangerous | City

CommutyBased | Community sgm 5,000,0 5,000,0 | Drugs Board| Engineer's

Rehabilitation Based 100% 00.00 00.00 Office

Center at Lantung Rehabilitation 1 1-Civil

Baluno, Isabela | Center Unit) Engineer,

City 1-Draftsman,
1-Computer
Operator,
1-Electrical
Engineer

Construction of No. of Balay 252 LGU/External| City

Balay Silangan at| Silangan sgm 5,000,0 5,000,0 Source Engineer's

Lantung, Baluno | constructed 100 00.00 00.00 Office

Barangay, Isabela % 1-Civil

City 1 Engineer,

Unit) 1-Draftsman,

1-Computer
Operator,
1-Electrical
Engineer

Construction of Residual 2,000,0, 2,000 4,000,0 LGU CEO/

Residual Containment 00.00| ,000. 00.00 CDRRMO

Containment Area area 00

constructed
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CLUSTER 2::

INFRASTRUCTURE DEVELOPMENT

b) Construction
of infrasucture
that will house
respondents on
security and
emergency
situation
(Emergency
Operation center,
Birthing Center,
Barangay Health
Stations, Baranga
Hall, education

facilities, )
City
Engineer's
Office
Construction of 1 City 1 1- 1- Geodetic
Isabela City Emergency . LGU/External Engineer
Emergenc Operation igg% (1)80088 %%8 %% Source 1-Civil
Operations Cente| Constructed ’ ' Engineer,
1-Draftsman,
1- Computer
Operator
Construction of No. of 33 1,312 1,204 888 sgm LGU/DOH | City
Barangay Health | barangays witl units sgm sgm 100 % 10,500, 10,600,| 8,600 29,700, Engineer's
Station(Diki, health stations 3B5%| 71% ( 3 units) 000.00 | 00000 | ,000. | 000.00 Office
Balatanay, (5 (4 units) 00 1-Civil
Tampalan, units) Engineer,
Tabiawan, 1-Draftsman,
Riversiddsabela 1-Computer
Proper, Operator,
Panunsulan, 1-Electrical
TimpulSta. Cruz, Engineer
Small Kapatagan,
Masola and
Kaumpunah Zone
1))
Construction of No. of 4 LGU/DOH | City
Bithing Clinics at | barangays witl Units 10,000, 10,000, Engineer's
Makiri Barangay, | birthing clinics 100% 000.00 000.00 Ofice
Barangay 1-Civil
Kapatagan, Engineer,
Lumbang Barangge 1-Draftsman,
and Sta. Barbara 1-Computer
Barangay Operator,
1-Electrical
Engineer
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CLUSTER 2::

INFRASTRUCTURE DEVELOPMENT

Construction of No. of 4 580 LGU/External City
Barangay Hall Barangaysith | units sgm 11,500, 11,500, Source Engineer's
(Kaumpurnah Zon barangay hall 100 % 000.00 000.00 Office
II,Diki, Kapatagan (4 units) 1-Civil
Small & Tampalar Engineer,
1-Draftman,
1-CO,
1-EE
c) Develop and
improve Water
System (Increase
Household in
Isabela City with
access to potable
water)
Number of
Water System Quality Water
Development & :
Seavices
Imp_rovement Project in
Projects Isabela City
1.1 Construction ¢ No. of 0 3 ISAWAD Engineering | This Projec
25 cu.m. of Water, households Units 1,050,0 1,050,0 Division/ Proposal is
Reservoirs for with access to 100% 00.00 00.00 Production & | taken from
Barangays/Area | Lewel Il water Water Quality] Cluster 3:
with no existing supply Division/ Human
reservoir : Commercial | Developme
Barangay Divisioh nt & Povert
Kumalarang Administrative Reduction
,Conception & & General submitted
Barangay Small Services by ISAWAL
Kapatagan Division
1.2 Construction ¢ No. of 0 1 unit 71285. ISAWAD Engineering
Separate Water | households 100% 50 71,285. Division/
Supply System in| served / acces 50 Production &
Barangay to water Water Quiality|

Kapatagan Grand

Division/
Commercial
Divisioh
Administrative
& General
Services
Division
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CLUSTER 2 : INFRASTRUCTURE DEVELOPMENT

1.3 Rehabilitation| Length of wate 1.1 Repla ISAWAD Isabela City
Defective Water | distribution Km ced 10,376, 10,376, Water District
lines and lines 10"Q 100% 719.00 719.00 1 Supervising
connections and | rehabilitated | Distri : Engineer
Construction of and butio 11 5 Pipe Fitter
NewServiceable | constructed n Km (Plumber)
waterline.anote Pipeli 10"@
& Balanban) ne/ Distri
2.85 butio
Km. n
4" Pipeli
Distri ne/
butio 285
n Km.
Pipeli 4'Q
ne Distri
butio
n
Pipeli
ne
1.4 Water System No. of water | 2 1-lot 1-Lot 2,67 2,677,7 ISAWAD Isabela City
Improvement treatment lots Water Water 7,79 90.00 5,355,5 WateDistrict;
facilities Water Treatment Treatme 0 80.00 1 Plant
automated Treat Facility nt Supervisor; 1
ment Automatio Facility PlanOperator
Facilit n (Menzi Automat (Team
y Water ion Leader); 3
(Men Treatmeni (Balamb Suppliers
zZi Plant) an Technical
Baran Water Personnel; 2
gay Treatme Suppliers
WTP; nt Plant) Personnel
Bala
mban
WTP

This projec
Proposal is
also
reflected or]
Cluster
5:Climate
Change
Adaptation
& Mitigatior]
+ DRR+
Environmer
t Friendly
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CLUSTER 2 : INFRASTRUCTURE DEVELOPMENT
1.5 Source 1 feasibility 5 1 Project | 5 20,0 GAA 2018 | DPWH No data
Development & study on areas 18.70% Proje 00,0 | 150,000 170,000, Distribution | District available or]
Water System possible water| of 10 Km ct 00 | ,000.00 ,000.00 pipe laying | Engineer's household
Expansion source Possi Pipe 100% project; GAA| Office (GAA | basis for
development | ble Laying Imple 2019Water | 2018); DPWH this project
completed identif Project ment Source ROIX (GAA
ied ation Development| 2019)
Water for Project
Sourc Comp
es & letion
10 (Sour
Km. ce
ppe Devel
laying opme
Proje nt
ct Treat
ment
Facilit
y
Const
ructio
n and
Distri
butio
n
Trans
missi
on
Pipeli
ne)
d) Infrastructure
constuctions and
Repair/Rehab thai
renders efficient &
effective social
services
Construction of No. of Bahay 0 166 LGU City
Bahay Pagsa, Pagasa sgm 2,000,0 2,000,0 Engineer's
Isabela City constructed 100 00.00 00.00 Office
% 1-Civil
1 Engineer,
Unit) 1-
Draftsman/Ar
hitect, -1
Computer
Operator,
1-Electrical
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CLUSTER 2::

INFRASTRUCTURE DEVELOPMENT

Engineer

Construction of
Senior {fizen
Lounge, Isabela
City

No. of Senior
Citizen Lounge
constructed

277
sgm
100
%
@
Unit)

5,000,0
00.00

5,000,0
00.00

LGU/External
Source

City
Engineer's
Office

1-Civil
Engineer,
1-Draftsman,
1-Computer
Operator,
1-Electrical
Engineer

Construction of
Children's
Playground, Isabe
City

Children's
Playground
constructed

277
sgm
100

(1
Unit)

2,000,0
00.00

2,000,0
00.00

LGU

City
Engineer's
Office

1-Civil
Engineer,
1-Draftsman,
1-Computer
Operator,
1-Electrical
Engineer

Construction of
Centefor Mental
Health Wellness a
Tabuk Barangay,
Isabela City

No. of Mental
Health
Wellness
Center
constructed

105
sgm
100
%
@
Unit)

1,500,0
00.00

1,500,0
00.00

LGU

City
Engineer's
Office

1-Civil
Engineer,
1-Draftsman,
1-Computer
Operator,
1-Electrical
Engineer

Construction of
Isabela City
Museum

No. of Isabela
City Museum
constructed

202
sgm.
20%

1,010
sg.m
100%

5,000,0
00.00

20,000,
000.00

25,000,
000.00

LGU

City
Engineer's
Office

1-Civil
Engineer,
1-Draftsman,
1-Computer
Operator,
1-Electical
Engineer
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CLUSTER 2 : INFRASTRUCTURE DEVELOPMENT
Constructiaof * No. of “unit 4 0 2,333 sgm LGU/External DPWH
unit 4Classroom | Classroom 100 % 42,00 | 42,000, Source
School Building( | School Buildin (1 Unit) 0,000 | 000.00
Lampinigan, .00
Panigayan, Masol
Balatanay, Calvar
Peakkapatagan,
Baluno,
Cabunbata)
Construction of Concrete 33 2,500 LGU City
Concrete Fence ¢ Fence at Inm Inm 3,000,0 3,000,0 Engineer's
BNHS Grandstan¢ BNHS 100 00.00 00.00 Office
Eastside Baranga, Grandstand % 1- 1- Geodetic
Isabela City completed Engineer
1-Civil
Engineer,
1-Draftsman,
1- Computer
Operator
City
Engineer's
Repair/Rehab of 500 Office
Rural Healtbinit sgqm 1-Civil
(RHU) East at 1 unit 100 3,000,0 3.000,0 DOH Engineer,
Kaumpurnah % 00.00 00.00 1-Draftsman,
Barangay, Isabela 1 ’ ' 1-Computer
City unit) Operator,
1-Electrical
Engineer
City
Engineer's
. Number of 625 Office
Repair/Rehab Of. health Care sgm 1-Civil
Rural Health Unit Services 100 Engineer
(RHU) West at Repaired/Reh. 1 unit % 2,500,0 2,500,0 DOH 1-Draftsm'an
Tabuk Barangay, bilitated ‘ 1 00.00 00.00 C ter
Isabela City fate ( . omputer
Unit) Operator,
1-Electrical
Engineer
City
Repair/Rehab of 375 Enginees
City Health Office sam Office
(RHUNorth) 1%0 1-Civil
Ground Floor 1 unit % 3,500,0 3,500,0 DOH Engineer,
JInfirmary Building @ 00.00 00.00 1-Draftsman,
Sunrise Barangay| Unit) 1-Computer
Isabela City Operator,
1-Electrical
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CLUSTER 2 : INFRASTRUCTURE DEVELOPMENT

Engineer
City
Engineer's
Repair/Rehab of 625 Office
Rural Health Unit sgqm 1-Civil
2nd & 3rd Floor, 100 Engineer,
Infirmary Building, % 2(’)80(?(’)0 2(’)%0860 DOH 1-Draftsman,
Sunrise Barangay 1 ’ ' 1-Computer
IsabeleCity Unit) Operator,
1-Electrical
Engineer
Repair/Rehab of 1 unit LGU/External
Area Coordination 100% 3,000,0 3,000,0 Source
Center as 00.00 00.00
Evacuation Cente, g of repair/
re-constructior
Repair/Rehab of projects for 1 unit LGU/External
Critical Facilities/ DRRM 100% 3,000,0 3,000,0 | Source
Restoration of 00.00 00.00
lifelines
City
Repair/Rehab of Engineer's
Health Station Office
(BHS) 3 1-Civil
Lumbag Units 1,500,0 1,500,0 LGU Engineer,
Barangay, Baluno 100% 00.00 00.00 1-Draftsman,
Barangay, ’ ' 1-Computer
Kumalarang Operator,
Barangay 1-Electrical
Engineer
Repair/Rehab of | No. of Office | 1 unit 625 LGU City
Office Buildings al Buildings at sgm 4,000,0 4,000,0 Engineer's
City Hall, Sunrise | City Hall 100 00.00 00.00 Office
Barangay, Isabela repaired % 1-Civil
City rehabilitated 1 Engineer,
Unit) 1-Draftsman,
1-Computer
Operator,
1-Electrical
Engineer
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CLUSTER 2::

INFRASTRUCTURE DEVELOPMENT

Repair/Rehab of J| JB Dans 1 unit 875 LGU City
Dans Memorial Memorial Gym sgm 5,000,0 5,000,0 Engineer's
Gym, Sunrise repaired/rehab 100 00.00 00.00 Office
Barangay, Isabela itated % 1-Civil
City 1 Engineer,
Unit) 1-Draftsman,
1-Computer
Operator,
1-Electrical
Engineer
e) Build a Housin
project
Housing No. of Housing 0 50 50 units| 50 units 48,000, 52,800, 58,08 158,880 External LGU / DPWH
Project with 150 | units units | (64 m2 | (64 m2lot 000.00| 000.00, 0,000 ,000.00 Source/ NHA
Housing Units at | constructed (64 | lotarea)] area) .00 Congressiona
Lanote Barangay m?2 lot Funds, DPWH
area) NHA
Construction of Core Shelter 0 1,000,0 1,000,0 LGU City
Permanent Housir Assistance 00.00 00.00 Engineer's
(Core Shelter project Office
Assistance) 1-Civil
Engineer,
1-Draftsman,
1-Computer
Operator,
1-Electrical
Engineer
f) Construction of, Sanitary 0 2 15 1 hectares LGU City
Sanitary Landfill | Landfill hecta| hectare| 100 % 10,000, 20,000, | 20,00| 50,000, Engineer's
Phase | at Lantun( constructed res s 66 000.00 | 000.00 | 0,000 000.00 Office
Baluno, Isabela 33% % .00 1-Civil
City for improved Engineer,
solid waste 1-Draftsman,
management 1-Computer
Operator,
1-Electrical
Engineer

g) Construction o
Infrastructure that
will improve flood
control
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CLUSTER 2::

INFRASTRUCTURE DEVELOPMENT

Construction of
Drainage System
with Sidewalk at
Veterans Avenue,
Eastsid8arangay,
Isabela City

Construction of
Drainage System
Sumagdang(box
Culvert), Isabela
City

Construction of
Dranage System &
City Proper, Isabe
City, Basilan

Construction of
Concrete Box
Culvert Maligue
Boundary
Kapatagan Grand
Isabela City

Construction of
Concrete Box
Culvert Maligue
Barangay, Isabela
City

100% flood
control
programs
implemented

237
Inm

500
Inm
12.90

%

1,515
Inm
80 %

688 Inm
100 %

3,000,0
00.00

10,000,
000.00

5,000
,000.
00

18,000,
000.00

LGU

City
Engneer's
Office -1
1- Geodetic
Engineer
1-Civil
Engineer,
1-Draftsman,
1- Computer
Operator

1line
100
%

5,000,0
00.00

5,000,0
00.00

LGU

City
Engineer's
Office

1- 1- Geodetic
Engineer
1-Civil
Engineer,
1-Draftsmant,
1- Computer
Operator

3,333
Inm
50 %

1,515
Inm
75 %

1,377 Inm
100 %

20,000,
000.00

10,000,
000.00

10,00
0,000
.00

40,000,
000.00

LGU/External
Source

City
Enginees
Office

1- 1- Geodetic
Engineer
1-Civil
Engineer,
1-Draftsman,
1- Computer
Operator

1 Ine
100
%

10,000,
000.00

10,000,
000.00

LGU/External
Source

City
Engineer's
Office

1- 1- Geodetic
Engineer
1-Civil
Engineer,
1-Draftsman,
1- Computer
Opeator

1 line
100 %

10,000,
000.00

10,000,
000.00

LGU/External
Source

City
Engineer's
Office

1- 1- Geodetic
Engineer
1-Civil
Engineer,
1-Draftsmant,
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INFRASTRUCTURE DEVELOPMENT

1- Computer
Operator
Construction of 800 Inm LGU/External City
Slope Protection ¢ 100 % 20,000, 20,000, Source Engineer's
Isabela City 000.00 000.00 Office
Gymnasium at 1- 1- Geodetic
Binuangan Engineer
Barangay 1-Civil
Engineer,
1-Draftsman,
1- Computer
Operator
Construction of 700 Inm DPWH DPWH/ LGU
Flood Control at 100 % 20,000, 20,000,
Balumo Barangay 000.00 000.00
h) Construction o] No. of 140 140 140 unit 2,100 LGU/DOH | CHO/ Brgy. | This Projec
Communal Toilets Comruanal units units 100% 2,100,0 | 2,100,0 | ,000., 6,300,0 LGU/ CEO Proposal is
in Various Toilets 100% | 100% 00.00 00.00 00| 00.00 Staff ako
Barangays (1:10 | constructed reflected on
Households) for Human
improved Developme
environmental nt & Povert
health and Reduction
sanitation Cluster
Outcome 2: a) l_\lumber of
Projects that
Support‘to sustain the
economic h
production and _Economlc d
productivity gg\?iize an
increased; Productivity
b.) % of
household
benefitted by
the project
c.) % increase
on business
investors

d.) % of FMR
paved /
concreted
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INFRASTRUCTU

RE DEVELOPMENT

e.) % increase
in number of
touists visits

Strategic Initiative

-lincrease Public Investment
Infrastructure support to promote Economic growth

a) Improvement

of Wharf and
Terminal
This project
is only for
improveme
nt due to
. being
City SS
. , dilapidated
Snameers | of the whart
Impreeme p at Carbon
nt of Whart at isrrsmo LGU/External ér(\: I\i/rl1leer Barangay,
Carbon Barangay| Carbon Wharf improve 2 lot q 2,000,0 2,000,0 9 ’ therewill be
: 100 Source 1-Draftsman, .
Malamawi Island, 00.00 00.00 no increase
Isabela Cit % I-Computer | ¢\ o1ime
Y Operator, on
1-Electrical motoded
Engineer bancas
accommodz
tedon this
wharf:
CEO
City
250 | 688 Englneers
. Office
Construction of 252 | sgm | sgm LCivil
Stalls Phase Il at sgm 45 100 15.00 Endgineer
West Terminal, No. of stalls constructe 0 45% | % % 5,000,0| 5,000,0 . 25,000, LGU 9 ’
0,000 1-Draftsman,
Aguada Barangay 3 3 7 00.00 00.00 000.00
g . . . .00 1-Computer
Isabela City Units)| Unit | Unit o
s) s) perator,
1-Electrical
Engineer

b) Public Marke
(Construction of 2
Story
Repair/Rehab We
Public Market;
Repair/Rehab OId
public market)
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INFRASTRUCTURE DEVELOPMENT

City
Engineer's
500 Office
Repair/Rehab of sgqm 1-Civil
Wet Public Marke! Wet Public Market . 100 Engineer,
at Kaumpurnah Repaired / rehabilitates 1 unit % 56(&0860 5(’)%0860 LGU 1-Dgraftsman,
Zore |, Isabela Cit 1 ’ ' 1-Computer
unit) Operator,
1-Electrical
Engineer
City
Engineer's
Repair/Rehab of 875 Office
Old Public Market sgm 1-Civil
Phase Il at Old Public Market . 100 Engineer,
Marketsite Repaired / rehabilitates 1 unit % 6630860 6680860 LGU 1-Draftsman,
Barangay, Isabela 1 ’ ' 1-Computer
City Unit) Operator,
1-Electrical
Engineer
City
) 159 Engineer's
Construction of 2 1500 0 Office
storybuilding s’qm sqm 1-Civil
Public Market, No. of Public Market 2 LGU/External Engineer,
. s . 46 % | 100 30,000, | 35,000, 65,000,
Marketsite building constructed units (1 % 000.00 000.00 000.00 Source 1-Draftsman,
Barangay, Isabela Uni 1-Computer
- nit) | (1Un
City it Operator,
1-Electrical
Engineer

c¢) Concreting of
Roals and Road
Widening
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INFRASTRUCTURE DEVELOPMENT

Concreting of
Barangay Roads (
Lukbuton
Panigayan, Diki
Lukbuton,
Panunsulan,
BegangCalvario
Small Kapatagan,
Calvaridvaligue,
Lanote

Eanur;gullan,_LOWé No. of Roads concret 32 SS I§4 8228 | 22755
Pa”"t alvario / Length of roads | 13 km km m | xm 663,500 789,200 0540 2l DPWH DPWH/ LGU
alma Grava, concreted 31 % 66 100 000.00 | .000.00 40,00 | 40,000.
Makiri, % | % SRR EEEEY T 0.00 | 00
Kumalarap
Lumbang,
Lumbang,
Kapayawan,
Kapatagan Grand
Masola,
Cabunbata
Balatanay,
Binuangan,
Tabiawan, Baluno
City
Engineer's
Office
S 500 1- 1- Geodetic
Road Widening at .
Carbon Barangay, Length of road widen¢ 0 Inm 10,000, 10000, LGU/External Eng|r_1eer
Isabela City 100 000.00 00000 ~ Source | ICuil
% ’ ' Engineer,
1-Draftsman,
1- Computer
Operator
Concreting of City,
Roads (Maligue,
KapaFagan, No. of city Roads 6.8 | 5km 5 .
E:r']‘g’t‘;"ﬁ;ﬁg:y concreted /Length ¢ 26km km |67 | K0 136,000 110,000 £ob01 367,000 CONGressIOnA  ppyyy
and roads concreted 37% | % % ,000.00, ,000.00 0_60 ,000.00

Junc.Tabiawan
Lantung)

d) Constructiol
of Infrastructure fg
tourism activities
(City Boardwalk,
View declcanopy
walk)
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CLUSTER 2::

INFRASTRUCTURE DEVELOPMENT

City
Engineer's
Construction of 1,39 Om.:e.
Isabela City Isabela City Boardwall 1333 4 855;)1 10,00 LGU/External ér? I\'/r|1leer
Boardwalk, Port | >- 0% Ct(':é’ W sqm | sqm 1%0 20,000, 23,000, a0 53000, g il FIRES |
Area Barangay, 38% | 66 % 000.00 | 000.00 '00 000.00 1-Compute r’
Isabela City % ° : o P
perator,
1-Electrical
Engineer
Construction of ;
View decat No. oliew dleck 1,000,0 1,000,0
Barangay Baluno 00.00 00.00
City
Engneer's
Office
Construction of 1-Civil
Canopy Walk at | Canopy walk at Maligu LGU/External Engineer,
Maligue Forest Forest Park constructe 100% %)%8%% J(')%g %% Source 1-Draftsman,
Park ’ ' 1-Computer
Operator,
1-Electrical
Engineer
City
Engineer's
Office
e) Construction o - . L-Civil
- No. of halal building 1 unit LGU/External | Engineer,
Halal Building at o 2,500,0 2,500,0
Isabela City constructed 100% 00.00 00.00 Source 1-Draftsman,
1-Computer
Operator,
1-Electrical
Engineer

Straegic Initiative 1.aNetwork Providers Augmentation for Network Services Stability (NPANSS)

Conduct Feasibilit
Study on the
stability of networl
services

Feasibility study
conducted

Outcome 3:
Compliance with
regulatoy and
environmental
policies ensured

a.) % increase of
infrastructure projects
implemented
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CLUSTER 2::

INFRASTRUCTURE DEVELOPMENT

b.) % increase on
building / occupancy
permits issued

Strategic Initiatives (S1)Qversight maitoring/inspection on regular compliance to National and Local Policies in implementing and maintaining Infrasictsture Proje

a) Conduct
inspection and
monitoring activitig
on infrastructure
projects (in accorc
with National
Building Code)

No. omprojects
monitored / inspected

b) Conduct
meeting with
Barangay Officials
for information driy
regarding Building
Code which affect
the business
establishments in

No. of IEC to barangay
conducted

their area

c) Policy/ Ordinance on conversi

ordinance on road of city roads to nationg 1 Ordinance

conversion roads adopted

Outcome 4 :

Effffi?:?élr:lte and Functional database

infrastructure management system f
infrastructure

development and development

management P

system

Strategic Initiatives-1Develop Ge8patial Database (DGSD)

a) Installation
and development
database
management
system (Geo
spatial database)

Database managemer
system installed &
developed
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Sectoral Matrix Cluste8 ¢ Human Development and Poverty Reduction

Development
Thrusts (Nine
Point
Agenda)

Health,
Education anc
Welbeing

CLUSTER-HUMAN DEVELOPMENT AND POVERTY REDUCTION

Vision: Envision a flourishingeibcant community that is prosperous, empowered and peaceful, where unity in diversity is celebrated andifetorgssespadguatind responsive governance, nurtures and hap
dignified life for all.

Mission: Institutionalize respeasand inclusive governance that empowers Isabelefios to build happy and peaceful neighborhoods where essysrandatidadgrloss

Sectoral Human Development and Poverty Reduction

Cluster:

Overall Goal:
To ensure that the peoplsadifela City are happy, healthy, functionally literate, sociallapdotenpedyered.

Estimated Investment Requirement / Fund .
Period Of Implementation Source |m%?fmen/t|ng
ice
Sectora Indicators B_asel Number of REWENS
Outcome ine
Personnel
1st100  CY | cCY 1st100| cY ¢y = cY ol "Gr;’g the Involved
Days 2019 2020 Days 2019 2020 2021 SR

QOutcome 4The | % of clients CMOICT/2
peopt of Isabela| satisfied witt 0
City are living a | services
happy (High rendered
Human
Development

Index or HDI) an
dignified (Low

Poverty Incidenc
Rates) life;

Strategic
Initiatives (SI) 4
Isabela City
Human
Development
Initiatives
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CLUSTER-HUMAN DEVELOPMENT AND POVERTY REDUCTION

a)lsabela City

Human
Development
Initiative Service
& Tracking
System
"HAPIsabelé % of clients | 0% 0% 0% 10% 20% 30% 0| 10,00/ 10,000/ 10,000, 30,000 LGU ICYN, DOLE,
Index" HDI with 0 DTI, DEPED,
Program improved ALS, DSWD,
level of CSWDO, CAC
wellbeing NFI, IFI, PCCI
from surviva BUSC,
to seHf PRELATURE
sufficiency Brgys
% of clients | 0% 0% 0% 50% 70% 90% 0| 10,00/ 10,000/ 10,000/ 30,000 LGU CMOICT/2
satisfied with 0
services
rendered
b) Isabela City
Youth
Development
Alliance
Isabela City| # of Youth 1 3 5 5 5 5 10,000/ 50,00, 50,000/ 50,000 160,00 ICYDA ICYN, DOLE,
Youth Network | sectors 0 DTI, DEPED,
mobilized ALS, DSWD,
CSWDO, CAC
NFI, IFIl, PCCI
BUSC,
PRELATURE
Brgys
ICYDA Life | # of VE 1,700 1,700 2,000 | 3,000| 4,000 5,000 200,000/ 200,0| 200,000 200,000 800,000 ICYDA ICYN, DOLE,
Skills Program & vulnerable/ 00 DTI, DEPED,
TechVoc Course high risk ALS, DSWD,
(PVE) youth CSWDO, CAC
enrolled NFI, IFI, PCCI
BUSC,
PRELATURE
Brgys
ICYDA % of OSY 23 23 15 10 5 3 10,000/ 50,00/ 50,000/ 50,000/ 160,000/ ICYDA ICYN, DOLE,
DEPED ALS among 0 DTI, DEPED,
TESDA TechVoc schooehged ALS, DSWD,
Program to population CSWDO, CAC
reduce % of OS) NFI, IFI, PCCI
BUSC,
PRELATURE
Brgys
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CLUSTER-HUMAN DEVELOPMENT AND POVERTY REDUCTION

Youth % of 5 5 5 3 3 3 200,000, 586,000 1,125, 1,500,0/ 1,750,0 5,161,0f ICYDA ICYN, DOLE,
Development unemployed ,000 00 00 00 DTI, DEPED,
Grants (YDGs) | youth among ALS, DSWD,
Program productive CSWDO, CAC
(Livelihood/Youtt aged NFI, IFI, PCCI
Enterprise) to populaon BUSC,
reduce % of PRELATURE
unemployed you Brgys

ICYDA # of Youth | 1,700 1,700 6,000 | 9,000| 12,000 | 15,000 | 100,000 100,000 100,0/ 100,000 100,000 500,000/ ICYDA ICYN, DOLE,
/ICYN Joint (all sectors) 00 DTI, DEPED,
Undertakings participating ALS, DSWD,

in ICYDA CSWDO, CAC
programs NFI, IFl, PCCI
BUSC,
PRELATURE
Brgys

Physical # of OSYs 200 100 200 250 500 1,000 0 | 500,000 500,0/ 500,000 500,000 2,000,0 LGU CSWD, DSWEL
Fitness and physical 00 00 ICYDA, PYAP
Sports wellbeing NFI, IFI
Development impoved

thru sports
and other
activities

Reorganizat # of PYAP 0 0 45 45 45 45 0| 50,000 50,00f 50,000 50,000 200,000 LGU CSWD, DSWL
on of Pagsa groups 0 PYAP, ICYDA
Youth Assoc of | organized
the Philippine
(PYAP)

Conduct Responsible] 4 1 2 4 4 4 10,000/ 40,000/ 40,001 40,000/ 40,000 170,000 LGU POPCOM,
Parent Teen and 0 CSWD, CHO,
Communication | empowered BPBs
Trail (Out of adolescents
school Youth)

Conduct # of Junior 0 0 2 4 6 8 0| 30,000 60,00f 60,0000 60,000 210,000 LGU CSWD, DSWI
Junior GAD GAD 0

Orientation
Sessions
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CLUSTER-HUMAN DEVELOPMENT AND POVERTY REDUCTION

Film % of youth 0 0 1 4 4 4 0 5,000 20,00/ 20,000, 20,000 65,000 LGU CSWD, DSWI
dissemination on expressing 0
adolescence & | positive
risky behavior feedback
(PMS,smoking | after film
substance abuse disseminatio
HIV AIDS n

u4u % decrease 0 0 1 3 4 5 0 0 0 0 0 0 LGU CSWD, DSWIL
Caravan (JHS &| teenage CHO, DOH
SHS) pregnancy

Junior GAD | # of Teens 0 0 1,000 | 2,000| 3,000 4,000 0 20,000/ 40,00/ 60,000 80,000/ 200,000 LGU CSWD, DSWI
for adolescent | joining Junio 0
male in and out ¢ GAD
school

Usapang # of Teen 50 50 100 150 200 300 15,000, 15,000/ 30,00, 45,000/ 60,000 165,000 LGU CSWD, DSWL
Batang Ina for Mothers 0 CHO, DOH
adolescent coached in
mother Usapang

Batang Ina

Mental # of Teens 50 50 100 100 100 100 50,000/ 50,000{ 100,0| 100,000 100,000 400,000 LGU CSWD, DSWEL
Health in RH for | with Special 00 CHO, DOH
Teen with specia Needs
needs coached in

Mental
Health RH

Conduct # of Healthy| 2,000 2,000 4,000 | 6,000, 8,000 | 10,000 | 50,000 50,000 100,0| 150,000 200,000/ 550,000 LGU CSWD, DSWEL
Sexual Health and 00 CHOPOH
Peer Education | responsible
(SHAPE) adolescents
orientation coached in
Orientation Sexual

Health Peer
Educ
(SHAPE)

Responsible # of 24 24 40 100 120 130 15,000, 30,000/ 50,00/ 80,000/ 100,000/ 275,000 LGU CSWD, DSWEL
Parenthood Responsible 0 CHO, DOH
Movement Class Parenthood

for
Adolescents
classes
conducted

¢) Information
Service Delivery
Network (ISDN)
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CLUSTER-HUMAN DEVELOPMENT AND POVERTY REDUCTION

ForAdolescent
Health And
Development
ISDN No of 10 10 15 18 22 25 30 0 0 0 0 30 | Partner POPCOM
Partner Agencies services/ Agencies
programs programs
available
implemented
by partner
agencies
Usapang % decreas 0% 0% 30% 50% 80% 100% 50,000/ 50,00/ 50,000/ 50,000/ 200,000 LGU POPCOM
Teen Moms in Baseline 0
Teenage
pregnancy
rate
d) Capability
Building for
staff/personnel f¢
continuous
development;
Attend # of 17 17 17 17 17 80,000 | 80,000 | 80,00 80,000 | 80,000 | 400,000/ LGU CSWD, DSWEL
Regional Inter Personnel/S 0
Agency aff who are
Commigte on more
Different Sector | equipped in
dealing with
clients and
become
more
effective ano
efficient in
the delivery
of social
services
Attend # of 4 4 4 4 4 100,000/ 100,000/ 100,0 | 100,000/ 100,000 500,000/ LGU CSWD, CSWIL
Orientation on attendees 00 BLGU, CPDO,
Social Protection DA, CHO
on Vulnerability
Adaptation
Manual (SFAM)
Attend # of 17 17 17 17 17 120,000/ 120,000/ 120,0| 120,000, 120,000/ 600,000/ LGU CSWD
National attendees 00
Convention for
Social Workers
Staff # of 6 6 6 6 6 50,000 | 50,000 | 50,00 50,000 | 50,000 | 250,000/ LGU CSWD
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